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DIOCESAN MISSION STATEMENT

Synod, in 1989, adopted the following Mission Statement for the Diocese:-

CHRIST OUR HOPE - FAITH FOR THE FUTURE

Our Mission is God's mission. It is expressed in the words of the Risen Jesus: "As the
Father has sent me, so | send you .... receive the Holy Spirit". It is focused in Christ
who is Lord and Master of all life. He is the hope of a needy world and He offers faith
for the future. Like Christ's mission, ours will be marked by costly obedience. In so far
as our mission is Christ-like, it involves an inescapable challenge to follow the loving
leadership of Christ.

We accept the Anglican Consultative Council's definition of mission and express it as:-

1.

2.

3.

4.

5.

To proclaim the Gospel of the Kingdom.
To nurture the community of faith.

In love to heal, care and serve all people.
To seek justice and peace for all.

To safeguard the integrity of creation and renew the life of the earth.

This leads us to affirm that:-

Christ is the foundation of our lives and offers a living faith for all people.
Christ is the centre around Whom all life is gathered.

Christ is our hope in an uncertain and insecure age, and in Him we have
confidence and direction for the future.

Christ is Lord of the Church and calls us within that fellowship to show unity in
that diversity which is traditional to Anglicanism.

Al Sept 2009



Diocese of Christchurch
Strategic Plan 2009-2012
Adopted at the March 2009 Synod

Now to him who by the power at work within us is able to accomplish abundantly far more
than all we can ask or imagine, to him be glory in the church and in Christ Jesus to all
generations, forever and ever. Amen

Ephesians 3: 20, 21
T T . T e . e, "W, T
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HISTORY

How did we get to this moment?
Beginnings

The Anglican Church in New Zealand had its beginnings in 1814 when the Maori
chief Ruatara agreed with the Reverend Samuel Marsden to give protection to three
missionaries and their families at Oihi in the Bay of Islands. Missionary activity,
including Christian teaching in the Maori language, after initial difficulties, quickly
spread throughout the country. The work was guided by the Church Missionary
Society under the able local leadership of the Rev. Henry Williams from 1823. The
work of the CMS faded significantly during the wars of the 1860s. The missionaries
were assisted in many cases by their wives, who toiled and laboured alongside
them. The Maori people themselves were vigorous evangelists among their own
people, and some of them died for the cause of Christianity.

Bishop Selwyn

With the advent of organised European settlement after 1840, mainly from England
and Scotland, a new focus of the church emerged; the formation of the church in the
new colonial settlements. This was given firm direction by George Augustus Selwyn,
Bishop of New Zealand, who arrived in 1842 as a bishop of the United Church of
England and Ireland. The settlers were intent on establishing their familiar church in
a new land, but without the English connection with the state. A focus was always
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the Book of Common Prayer, or, in Maori circles, its equivalent, Te Rawiri. Along
with that went the hymns and music of the Church of England.

Dioceses

In 1857 a general conference held in Auckland agreed on a constitution for the
church, which then became an autonomous province. Bishop Selwyn's original
Diocese of New Zealand was sub-divided in 1856 and again in 1858 by the creation
of the separate dioceses of Christchurch (8) Waiapu (5) Wellington (6) and Nelson,
(7) and in 1868 the remaining part of the Diocese of New Zealand was re-named the
Diocese of Auckland. (2) The Diocese of Dunedin (9) formed in 1869, was originally
part of the Diocese of Christchurch. The Diocese of Auckland was divided in 1925
when the southern part of it became the Diocese of Waikato. (3)

After a period of experimental liturgies beginning in 1966, the church published its
own revised Prayer Book in 1989, A New Zealand Prayer Book: He Karakia Mihinare
0 Aotearoa.

Changing social attitudes are reflected in the decision by the church in 1970 to
permit the re-marriage of divorced persons in church. Women were first ordained to
the priesthood in 1977, and in 1990 the Rev Dr Penny Jamieson was ordained as
Bishop of Dunedin, the first woman diocesan bishop in the Anglican Communion.

Bicultural Development and Partnership

Since the 1970s the Maori people in New Zealand have moved out of the shadow of
European dominance and assimilationist policies. The Church of the Province of
New Zealand committed itself to a re-examination of the principles of bi-cultural
development and partnership stemming from a re-consideration of the Treaty of
Waitangi signed in 1840 between the British Crown and the Maori tribes of New
Zealand. In 1978 Te Pihopatanga o Aotearoa (2) originally set up in 1928 with a
bishop acting as suffragan to the Bishop of Waiapu, was inaugurated as a semi-
autonomous body with representation in the General Synod for the first time. A more
comprehensive review of the implications of the Treaty of Waitangi was undertaken
in 1984, and a Commission was set up to examine the constitution.

A Revised Constitution

The General Synod/Te Hinota Whanui adopted a revised constitution in 1992, which
provides an opportunity for each of the three partners, tikanga (= way, style, or
cultural model) Maori, tikanga Pakeha (European), tikanga Pasifika, to express its
mind as an equal partner in the decision-making process of the General Synod and
to exercise mission and ministry to God's people within the culture of each partner.
With the adoption of this constitution, the Church of the Province of New Zealand
became The Anglican Church in Aotearoa, New Zealand and Polynesia/ Te Hahi
Mihinare ki Aotearoa ki Niu Tireni, ki Nga Moutere o te Moana Nui a Kiwa. The
seven dioceses in New Zealand and the Diocese of Polynesia remain unchanged,
but within Te Pihopatanga o Aotearoa five Hui Amorangi (= regional bishoprics) were
established, and four bishops have been ordained to serve those areas in
conjunction with the Bishop of Aotearoa.

The General Synod / te Hinota Whanui
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Christians pray and worship together in many forms of communities throughout the
world. The Anglican Communion is a worldwide association of Christians who affirm
an expression of the Christian faith in the local circumstances of the nations in which
they live. The Anglican Consultative Council (ACC) is an international forum at which
Anglicans discuss matters of mutual interest and concern. The ACC has endorsed
as principles of the mission of the Church the following five principles, commonly
called the 5 marks of mission:

i) To proclaim the good news of the Kingdom;

i) To teach, baptise and nurture the new believers;

iii) To respond to human needs by loving service;

iv) To seek to transform unjust structures of society;

V) To strive to safeguard the integrity of creation and sustain and renew the
life of the earth.

In our part of the world, the Anglican Church in Aotearoa, New Zealand and
Polynesia ensures that the sacraments of the church are celebrated, and all other
aspects of mission are promoted by ministers, both lay and ordained. This mission
and ministry takes place in countless cathedrals, churches, and chapels; marae,
homes, and halls; schools, hospitals, prisons, workplaces. Some of the ministry is
structured; some is spontaneous. The origins of the church as Te Hahi Mihinare —
the missionary work in Maori communities from 1814 — began without a national
church structure. Since 1857 there has been a representative governing body for
Anglicans known as the General Synod. The synod has met regularly ever since and
now meets once every two years.

The Church is one body under one head, Jesus Christ. The three tikanga structure
of the General Synod/te Hinota Whanui is intended to serve the unity of Christian
mission in our part of the world. To this end, the 'common life' of the Church is
expressed in a number of Conferences and Commissions that report to General
Synod on various aspects of the church's mission and ministry.

The Diocese of Christchurch is committed to the bi-cultural identity of our church and
to the reconsideration of the Treaty of Waitangi.

The Diocese has been served by eight bishops:

1856 — HJC Harper, 1890

1890 — C Julius, 1925

1926 — C W West-Watson, 1951
1951 — A K Warren, 1966

1966 — W A Pyatt, 1983

1984 — M J Goodall, 1990

1990 — D J Coles, 2008

2008 — V Matthews —

This Strategic Plan was called for at the Synod of the Diocese in September 2008.

The above history is largely taken from the website of the Anglican Church in
Aotearoa, New Zealand and Polynesia.
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Strategic Plan 2009-2012

STRATEGIC PLAN - 3 PRIORITIES

Christ-centred
Mission

Faithful
Stewardship

Young
Leaders

Young Leaders:

Raise up; encourage; educate; appoint and enable young people as leaders in our
Diocese.

Christ-Centred Mission: Christ is both our centre and the One we serve. We
become Christ-like by furthering the Kingdom and further the Kingdom by becoming
Christ-like.

Faithful Stewardship: of the Christian faith; environment; Diocesan properties and
finances; time; talent and our heritage. Stewardship of the Christian faith includes
how we offer theological education.

STRATEGIC PLAN: 8 CHALLENGES

We have, as the Diocese of Christchurch, many things to celebrate. We also know
that there are many things we are called to do better, to the glory of God. These
seven challenges have been selected for reconsideration and special attention:

1 Communications

2 Theological Education for laity, clergy and those seeking ordination
3. Parish growth

4 Stewardship

5

Social justice advocacy
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Becoming an Anglican family united by prayer, worship and the proclamation
of Scripture

Models of ministry especially in rural areas and disadvantaged areas

Becoming a bicultural diocese, and including members and visitors of diverse
ethnicities.

DESIRED OUTCOMES BY THE END OF 2012

Bishop’s Fund for new mission initiatives
Diocese, Anglican Care and Church Properties Trust behave as one entity

Young vocations and clergy, and superb theological education offered to
ordinands

Communication by our new website and our new print initiative
A new lay theological education plan implemented

Improved financial stewardship education

Rural ministry institute

Internships for theological students seeking ordination

Mission trips and adventure camps to nurture young disciples
Evangelism training for clergy and laity

The successful development and implementation of a Bicultural Competency
Development Plan for the Diocese.

VALUES AND COMMITMENTS WE WILL EMBODY IN OUR MISSION AND
MINISTRY

Christ centredness

Joy in Christ our Saviour

Excellence

Accountability and transparency

Clear communication within the Diocese and with the world
Prayer based ministry and mission

Faithful Scripture-based teaching and preaching

Wellness: e.g. healthy leaders, parishes and Diocesan systems

Expectation that the Spirit will lead us into growth

Appreciation of children and youth

Social justice advocacy as a Gospel imperative
Growing disciples with special emphasis on the under 40’s

We will advocate care for those unable to care for themselves
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e Anglican, and proud of our membership in the Anglican Communion while
recognising our unigue identity as the Anglican Church in Aotearoa, New Zealand
and Polynesia

e We minister out of abundance not scarcity

e The growing, older demographic will receive pastoral care, and intentional
inclusion

e Rural ministry and environmental concerns are deserving of the very best
ministry and advocacy available

e Ethical consumerism

e Discernment of vocations is of utmost importance

e Evangelism is part of every Christian’s ministry

e Financial stewardship is part of being a disciple

e Christian continuing education is part of the rule of life of every Anglican

e Being a disciple of Christ involves daily prayer and study, and an intentional
ministry that furthers the Kingdom

e The mission of the Diocese of Christchurch exists because we are part of Christ’s
mission in the world

STRATEGIES AND ACTIONS
1. Communications

Strategy

The Diocesan communication strategy is:
(a) To proclaim the Good News of Jesus Christ

(b) To offer resources for ministry and mission, with intentional emphasis on
children’s ministry (Chatterbox newsletter); youth ministry and ministry to the
under 40’s; fresh expressions (innovative liturgy); evangelism; rural ministry
and proclamation.

(c) To transform the Diocesan website in order to attract younger people.

(d) To present the Diocesan Vision and Mission and news of the Diocese of
Christchurch in attractive and compelling ways.

(e) To share the news of the Anglican Communion and the broader ecumenical
scene.

Actions

e We have undertaken a communications audit. We have a contract with a
Communications firm. A person has been appointed to oversee the
communications strategy.

e Appoint someone to manage the website and print media.
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¢ Develop a website and magazine that is exciting and creates interest in what
the Diocese is doing, and is planning to do.

. Theological Education

(a) For Postulants for ordination:

Strategy

e To present a compelling presentation of the call to ordained ministry, and
clarify the requirements for ordination in this Diocese.

e To offer excellent role models for those inquiring about ordination.

e To improve the theological education we offer

e To distinguish between the education and training requirements for
priesthood and the permanent diaconate.

¢ To have Examining Chaplains who mentor and accompany theological
students in one-to-one relationships from inquiry through assistant curacy.

e To assure an assistant curacy for every person ordained to the stipendiary
priesthood.

e To assure mentorship and support for every person ordained to the vocational
diaconate.

e To clarify expectations of Local Shared Ministry ordinands.

Actions

e Clarify and improve the discernment of vocations to ordered ministry, with the
understanding we are seeking the discernment of the Spirit.

e Use web and print media to promote our interest in young vocations.

e Offer young international theological students internships in our Diocese, and
model young vocations.

o Clarify Diocesan expectations for theological education for ordination to the
diaconate and the priesthood.

o Offer every theological student two full-time 3-month internships, one of which
is rural and/or cross cultural and/or social justice focused.

e Halt the expectation that theological education will be organised at the
convenience of the student. Educate that all ministry is sacrificial.

e Appoint and train Examining Chaplains to mentor and accompany the
theological students and accompany Assistant Curates.

e Explore a possible partnership between Theology House and EIDTS.

e State the expectation that all theological education must be supported by
prayer, serve Christ faithfully and further the Kingdom of God.
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2. Theological Education

(b) For laity including youth and children:

Strategy

To help Anglicans of all ages to speak of their Christian faith, with comfort
and confidence.

To empower lay people to raise up disciples for Christ
To promote knowledge of Anglican history, theology, liturgy and spirituality

To develop certificate courses in lay ministry in addition to Education for
Ministry.

To emphasise the importance of discipleship training for children and young
people.

Actions

Online education and resources accessed through website
Evangelism training for all ages (parish-based)

Certificate courses in lay ministry, e.g. Anglicanism, hospital visiting; pastoral
care; liturgy, offered through Theology House

Half-time children’s ministry adviser by 2012
Offer opportunities for mission trips

Promote programmes and courses such as Alpha, Cursillo and Education for
Ministry in this diocese

Promote Cursillo as means to deepen discipleship
Explore a youth focused Cursillo type programme

Develop young adult ministry emphasising discipleship training

2. Theological Education

(c) For clergy:

Strategy

To have the best educated clergy in New Zealand.

To improve clergy wellness.

To offer excellent Clergy education events.
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Actions

e Expect all clergy to submit a continuing education plan (3-5 years) to the
Diocesan Office.

e Require attendance at annual clergy school and an annual retreat, in addition
to regular spiritual direction.

e Encourage clergy to discuss what they are reading and studying with one
another online and in person.

e Ask Theology House to offer higher level lectures particularly for Clergy.

e Use the website to offer clergy access to information about educational
opportunities.

e Develop semi-annual clergy days to further offer educational opportunities

3. Parish Growth

Strategy

e To do everything possible to nurture healthy parishes, with the understanding
that healthy parishes grow.

e To articulate clear expectations of the Diocese for parish clergy, wardens,
vestries, children’s ministries etc.

Actions
e 15-20 parish coaches named for assisting growth
e 2-3 Diocesan mentors to work with and oversee the parish coaches

e Position descriptions will be listed on Diocesan website for clergy, wardens,
vestries, youth ministry leaders, children’s safety officers and children’s
workers.

4. Evangelism Outreach

Strategy
To teach a multiplicity of ways of doing Evangelism.

Action

e Develop specialised, focused ministries e.g. theatre, parish-based outreach,
youth and young adult evangelism outreach, which present the Gospel.

e Children’s programmes: a large children’s festival in Cathedral Square; and
easily accessed programmes for rural parishes.

e Social justice advocacy.
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5.

6.

e Healing ministries: including various hospital chaplaincies, and the new
healing initiative at St Mary’s Hospital site at Hanmer Springs.

e Encourage school teachers and those in other institutional settings to witness
to their faith in Christ Jesus.

e Equip chaplains to coach their colleagues (e.g. doctors, nurses) in witnessing
to Christ’s love.

Stewardship

Strategy

e To recognise that the “steward” is a key Gospel role which emphasises that
the real owner is God, and that we are holders of a sacred trust.

e To live out the spirit of abundance found in the Gospel.
e To educate that there is enough for all if greed is abandoned.

e To uphold the sacred vocation of caring for God’s Creation.

Action

e Educate and advocate for good environmental stewardship, using the web,
parish teaching, preaching and courses.

e Teach about financial stewardship in every parish.

e Educate about property stewardship (churches and vicarages) and state clear
expectations about inspections and repairs. Use environmentally friendly
approaches to building and renovations.

e Educate for sustainability of our natural resources and sustainable
development by both urban and rural communities.

e Teach about stewardship of the faith. We preach and teach what we first
received.

e Stewardship of our neighbour: We will gladly share the abundance of
blessings God has entrusted to us, with our neighbour next door and across the
world.

e We will personally and corporately model stewardship of creation as one way
of educating about the environment.

¢ Insist on ethical investments by Church Property Trustees.

Social Justice Advocacy and Social Service (cross-referenced to No. 4)

Strategy
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e To challenge Anglicans (including Anglican Care) to refocus some of the
energy invested in social service to social justice advocacy.

e To revitalise lower socio-economic parishes with a view to furthering social
justice advocacy and improving social service in those areas.

Action

e Web page will offer education about social justice issues and possible
advocacy strategies.

e Educate about the challenges facing rural areas and the new environmental
concerns, especially about the quality of water.

e Development of a parish nurse programme, with a view to assisting and
supporting the elderly and people with disabilities who live independently, and
families with young children.

e Diocese and Anglican Care will work with lower socio-economic parishes to
develop a watching brief on poverty, and local challenges. Educate about grant
programmes that assist with insulating houses etc.

7. Clergy Wellness (cross-referenced with 2 (c)

Strategy
e To commit to care and nurture of all members of the Diocesan clergy.

e To cultivate a culture of appreciation and mutual respect in the community of
clergy.

e To stress gift based ministry so that clergy talent and interests are used to the
glory of God and the furthering of the Kingdom.

Action

e State clear expectations re time off; continuing education; regular supervision
and spiritual direction. Ask wardens to assure this is followed.

e Appoint clergy chaplain(s).

e Re-work support structures for clergy.

e Reuvisit orientation for clergy entering the Diocese from other countries.

¢ Increase accountability to clergy and from clergy.

e Assist clergy who need to pursue a different vocation with a re-training grant.
e Annual reviews based on appreciative inquiry model.

e Develop support programmes for those in transition (newly ordained; moving
into a new parish; moving into retirement; those in crisis).
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8. Models of Ministry (cross-referenced with No. 3)

Strategy
e To clarify expectations and accountability of every model of ministry.
e To assess the models we have and improve or change those models.

e To equip all models for Christ centred mission and ministry.
To expect growth as a sign of a healthy ministry.

Action

¢ Clarify expectation and increase training for LSM teams, including continuing
education.

¢ Introduce new model of ‘vicar and team-led’ ministry units/parishes

e Spend less time on diagnosis and assessment and more time educating and
equipping for mission and ministry.

e Evaluate the viability of weaker/smaller parishes to be self-sufficient, and
explore some new creative liaisons between parishes and/or ministry units.

e Re-introduce the concepts of leadership training and internships. Assign
mentors for those experiencing transition.

e Equip for growth.

LONG TERM GOALS

e A culture of vocation throughout the Diocese

e The relationship between the Diocese of Christchurch and the Hui Amorangi
o te Waipounamu will continue to grow and flourish as we explore the meaning of
“partnership”.

¢ Increased transparency and accountability at diocesan, local and personal
levels.

e To be known for the excellence of all we offer in terms of mission and
ministry.

e As a Diocese we are known for our young leaders; theological education;
generosity; excellent clergy and the offering of Anglican liturgy in a variety of
languages, in addition to English and Maori.

¢ In all things we proceed by prayer, careful discernment and with thanksgiving.
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BEQUESTS

From time to time enquiries are received from solicitors whose clients wish to make
bequests to their parish or other church groups. It is helpful to have a consistent
formula which can be used in wills and is acceptable to the legal profession.

It is advisable for legacies to be left to the Church Property Trustees, who provide a
continuing body established by Act of Parliament, with an indexed "memory" of
bequests, providing secure investments for funds held on behalf of parishes. The
following Forms of Bequest have the approval of the Chancellor.

FORMS OF BEQUEST

A.

"To the Church Property Trustees of the Diocese of Christchurch in the
Anglican Church in Aotearoa, New Zealand and Polynesia the sum of
$...... to apply the income arising therefrom (if income only is to be used)
or to be available as to both capital and income for the purpose of ..........
and | direct that the receipt of the Trust Manager or Accountant for the
time being of the said Church Property Trustees shall be a sufficient
discharge to my executors for all monies payable hereunder, and they
shall not be liable to see the application thereof."

B.

"To the Church Property Trustees of the Diocese of Christchurch in the
Anglican Church in Aotearoa, New Zealand and Polynesia the sum of
$...... the income arising therefrom (if income only is to be used) or to be
available as to both capital and income for the purpose of .......... for
Saint X Church at Y on the written requisition of the Vicar and
Churchwardens for the time being of the Parish in which Saint X Church
is situated and | direct that the receipt of the Trust Manager or
Accountant for the time being of the said Church Property Trustees shall
be a sufficient discharge to my executors for all monies payable
hereunder, and they shall not be liable to see the application thereof."

If parishioners wish to make a bequest directly it should be made to "The
Churchwardens”. It is not customary in New Zealand to leave bequests directly to the
Vicar, although they may be made to the Churchwardens to be used at the Vicar's
discretion. It is also wise to avoid bequests for very narrow purposes.

Further detail, regarding the correct wording for bequests, is available from the Trust
Manager, Church Property Trustees.
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Church Property Trustees

Church Property Trustees (CPT) is governed by its own Act of Parliament, most
recently updated in 2003. The function of CPT is to hold and administer trust
property in accordance with this Act.

Membership of CPT comprises the Bishop and eight trustees elected by Synod.
CPT is supported by the following staff or equivalent, based at the Anglican
Centre: Trust Manager, Trust Accountant and Property Administrator.

The CPT Board, comprising the Bishop and the eight trustees meet almost
every month to discuss and approve recommendations put forward by its sub-
Committees, being Property and Finance. Staff attend as required.

CPT administers three main Estates: General Trust, Dean and Chapter and
Bishopric, as well as Trusts, Reserves and Endowments on behalf of parishes.

Sale of any church property must be with the prior agreement of CPT, and any
proceeds arising must be invested with CPT. Parishes must consult with CPT -
and CPT must agree via Board resolutions - regarding the use of property sale
proceeds, parish bequests and endowments.

CPT administers two investment funds:

a) Fixed Interest Fund

This Fund is for medium term investments (2 to 5 years) and invests mainly in
Fixed Interest Securities. Interested is calculated daily and compounded
quarterly.

b) Balanced Growth Fund

This Fund is seen as a longer term (i.e. 5 year +) fund. It invests in a mixture
of asset classes (equities, bonds, property, cash) and with several different
Fund Managers. The CPT Finance Committee meets monthly to agree asset
allocation and which Fund Managers to use, but does not pick individual
shares to invest in. Annual performance of the underlying investments may be
volatile, but the BGF aims to distribute 4.5% every year and preserve
underlying capital. Distributions are 6 monthly.

Decisions around investing are governed by a Statement of Investment Policy
& Objectives (SIPO) which has had input from internal and external advisors
and is regularly reviewed.

These Funds are not intended for short term deposits from parishes. Monies
withdrawn after less than 12 months of deposit may incur a penalty at the
discretion of the CPT Board because other investors may be disadvantaged.

When withdrawals are required, as much notice as possible is asked for, as this
can necessitate the selling of units by an external Fund Manager.
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PROPERTY
Before any alterations or building projects are undertaken or changes made within a
church, parishes should seek the advice of the Property Administrator at the
Anglican Centre.

VACANT VICARAGES
It is important that Churchwardens should advise the Trust Manager, Church Property
Trustees, immediately upon a vicarage becoming unoccupied because of
requirements of the Insurer.
No vicarage or clergy house may be let without authority from the Church Property
Trustees, who must sign the Tenancy Agreement.

TREES

No trees on land vested in the Church Property Trustees may be cut down without
permission from the Trustees.
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ADMINISTRATION OF ELEMENTS

Administration of Elements at Holy Communion may be undertaken by lay people
appointed by the Vicar and approved by the Vestry of the Parish.

APPLICATIONS FOR TRAINING AND ORDINATION

Application for stipendiary and non-stipendiary ministry training may be made in the first
instance to the Ministry Educator (C/- Anglican Centre, P.O. Box 4438, Christchurch). It
is desirable that applicants first attend a Ministry Exploration Day, the dates for which are
appointed each year. After this, the assessment process may take up to eighteen
months in all.

Other processes of assessment and training for ordination are used in Local Shared
Ministry situations. (Refer to the "Local Shared Ministry Statute” on pages E23 and E24.)

Some grants may be made for those undertaking a first degree prior to theological
training.

After the application forms have been processed and referees' statements obtained,
interviews are held and comments of Vicars and Parish Vestries obtained. Candidates
chosen to proceed will be requested to attend a Discernment Conference. Decisions will
be made early in August for the St John's College Admissions Committee which is held
in September each year. Medical and psychological testing may be part of the
procedure.

While the Bishop has the final choice on whether to ordain or not, it is the normal practice
of the Bishop to take the advice of the Chaplains' Advisory Committee as to acceptance
of students for training and of the Examining Chaplains as to ordination.

Acceptance for training does not imply acceptance for ordination. The decision on
ordination is made during August-September of the year of ordination.

Theological training for ordination takes place at St John's College, Auckland, or locally
in the Diocesan Ordination Training programme. While the Diocese will normally use the
excellent facilities for training at St John's, it is not always possible or desirable for
candidates to leave Christchurch. In these cases, the Diocesan training prepares them
very adequately for either stipendiary or self supporting ordained ministry.

CATECHUMENATE

The Diocese encourages and monitors catechumenal processes in church communities
that choose to use them. The Catechumenate uses a four stage process with liturgically
marked thresholds to form and include new members. Enquiries about this process may
be made to the Ministry Educator at Anglican Centre.

CLERGY LEAVING THE DIOCESE
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Clergy leaving the Diocese for service elsewhere are requested to apply to the Bishop
for a testimonial as early as possible before their departure.

CONSECRATION OF CHURCHES

@) No Church will be consecrated while any debt on the building remains unpaid.

(b) No Church will be consecrated unless it is a permanent building.

(c) A clear title to the land must be held by The Church Property Trustees.

(d) Churches that do not fulfil the above conditions may be opened with a service of
Dedication.

(e) A petition for the Consecration, signed by the Vicar and Church Officers and, if
desired, by other Church members, will re required.

() The form of petition will be drawn up by the Diocesan Manager, on application
accompanied by such statements relating to the above particulars as the Bishop
may require.

MARRIAGE AFTER DIVORCE

Under a Statute adopted by General Synod/Te Hinota Whanui in 1970 marriage in
Church of divorced persons is, under certain circumstances, permitted.

(@  The criterion is the breakdown of marriage and where the Divorce Court has so
announced. Judgements are not made about the past.

(b) Before any application is made the ordained minister must make certain that the
Certificate of Dissolution has been granted.

(c) After discussion and counselling and if the ordained minister is satisfied there is
genuine regret over the breakdown of the previous marriage and that parties
concerned have a genuine desire to live according to the Christian tradition of
marriage, the marriage may be proceeded with.

(d) If the ordained minister is unhappy about proceedings with the marriage then he
or she may approach the Bishop of the Diocese outlining their concerns in a letter
and explaining why they prefer not to take the wedding.

OFFICIATING CLERGY
(Refer to Title A Canon Il Clause 2)

An ordained minister not holding a Licence in this Diocese must not officiate in any
Church for more than one week without permission having first been obtained from the
Bishop.

The name of every ordained minister conducting Divine Service should be entered in the
Register of Services, commonly called the Vestry Book.

GUIDELINES FOR CHRISTIAN INITIATION, ADMISSION TO COMMUNION
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AND CONFIRMATION FOR THE DIOCESE OF CHRISTCHURCH

PREFACE

These Guidelines are based upon those agreed to by General Synod/Te Hinota Whanui
in 1990 and are consistent with the rubrics of "A New Zealand Prayer Book - He Karakaia
Mihinare o Aotearoa”.

1.

@)

BAPTISM

Baptism is usually administered in the context of the Eucharist or another service
of congregational worship, unless there are special pastoral circumstances.
Tangihanga, hura kohatu, weddings and other whanau, hapu, or iwi events,
significant festivals and other important occasions in the life of the Church,
including those where the Bishop may preside, are appropriate times for Baptism.

Adult candidates for Baptism, and the parents or guardians as well as any other
godparents of younger candidates are called to participate regularly in the
worshipping life of the Church. Education in the faith, sacraments and mission of
the Church precedes and follows Baptism.

In the case of children:

(@) At least one parent or guardian will affirm Baptism for the child and may
show this by becoming a godparent. Parents or guardians as well as any
other godparents undertake to bring up the child as a member of the Body
of Christ, participating in the worship, education and community life of the
church.

(b) Parents or guardians as well as other godparents, receive education for
teaching the child:

() the Lord's Prayer and how to pray

(i) the Creeds and the Faith of the Church

(iii) the Commandments and how to obey the teaching of Christ
(iv) and how to read the Scriptures to discover the Word of God.

(c) Parents or guardians as well as any other godparents are also to
encourage the child to take his/her place in the eucharistic community, to
make a commitment to Christ, and in Confirmation to receive, in the Laying
on of Hands, the strengthening power of the Holy Spirit for withess and
service.

LAYING ON OF HANDS FOR CONFIRMATION

Candidates will have been helped to explore and understand the faith of their
Baptism, and their calling as disciples.

(b) Candidates will affirm their faith in Christ and be strengthened for ministry
as responsible Christians in the world by the Laying on of Hands and
prayer.
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(c) The rite of Confirmation is an occasion for re-affirmation of Christian faith
and commitment to service by the whole congregation.
(d)  The Bishop shall be the minister of Confirmation.

EUCHARIST

The sacramental means of entry and incorporation into the Body of Christ occurs
through Baptism. The Eucharist is the sacramental means by which members of
the Body are sustained and nurtured in that community and is the central act of
worship in the Christian Church. Baptism confers full membership of the Church,
and therefore provides the ground for admission to the Holy Communion. All may
therefore receive communion from the time of their Baptism irrespective of age.

Variations in pastoral practice in relation to admission to the communion may be
found, but those once admitted (whether at Baptism, or when judged pastorally
appropriate by priest and family, at a special service after more formal instruction,
or after receiving the Laying on of Hands for Confirmation), are welcome to
receive communion in any parish in this Church.

A process of education is essential in developing awareness and understanding
of the meaning of the Eucharist. Teaching on the Eucharist should be made
widely available.

PASTORAL RITES

A Thanksgiving for the gift of a child

Encouragement is to be given to the use of this service whether or not the
parents and families wish to have the child baptised. "This service
provides the opportunity for parents and families to give thanks for the birth
or adoption of a child and to offer prayer for family life. It may take place
in the home, the hospital, in church, or some other suitable setting as soon
as convenient after the birth or adoption of a child". This may be an
opportunity to give encouragement in Christian parenting.

B Rites Marking Spiritual Growth

Authorised rites marking stages of growth in spiritual awareness and
understanding of the faith may take place preceding and/or following
education programmes. Parents or guardians as well as any other
godparents are encouraged to be involved in the education of the young
person.

C Renewal of Baptism Vows

Individuals ready to make a new beginning in Christian faith and ministry
may renew their Baptism vows and receive the Laying on of Hands with
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prayer. The rite of Confirmation and significant festivals are appropriate
times for renewal.

D Reception from another Christian Church

Those who are baptised members of other Christian Churches may be
formally welcomed in a suitable manner at any service of public worship.
They may make some appropriate declaration, and/or profess their faith in
Confirmation or Reaffirm their faith in an act of Renewal (Sections 2 and
4(c), above).

RECORDS

A record of the Baptism and the Laying on of Hands in Confirmation shall be kept
by the Church and a copy given to the person.

Forms for Confirmation are available from the Bishop's Secretary.
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Guidelines & Responsibilities for Archdeacons
Agreed to by the Bishop and Archdeacons — 10.8.05

Appointment

Archdeacons are appointed by the Bishop after appropriate consultations.
They shall normally serve for an initial five year term with the possibility of
extending it at the discretion of the Bishop.

Their responsibilities are within the geographically defined area of their
archdeaconry and within the wider diocese.

It is acknowledged that their time and availability has limitations given other
ministries for which they are licensed.

Objectives

Archdeacons are an extension of the episcopal ministry of oversight, leadership
and pastoral care, and thus, they assist, advise and support the Bishop.

They are required to represent the Bishop and Diocese in matters pertaining to
ministry units and clergy, as well as representing the ministry units and clergy
to the Bishop.

They have a role in maintaining and developing the mission and unity of the
Church.

Responsibilities

Archdeacons shall be supportive of the Bishop and the wider ministry and goals
of the diocese, and prayerfully and pastorally support the clergy and laity within
their archdeaconry.

They shall keep regular contact with the clergy and ministry units within their
archdeaconries in order to

1. Be available for pastoral care to clergy and their families.

2. Be available to clergy and laity on issues of faith, pastoral concern and
administration.

3. To enable communication and cooperation between ministry units;
between the Bishop and ministry units; between the diocesan staff and
ministry units.

4. To encourage and enable, where appropriate, the development of
ministry and training for laity and clergy.

5. To participate in appropriate celebrations and events with the life of
ministry units.

Archdeacons shall liaise with the Churchwardens regarding the running of a
ministry unit during an interregnum or during the illness or incapacity of the
Vicar, Priest-in-Charge or Ministry Enabler.

In the process of appointment to vacant ministry units within the archdeaconry
the Archdeacon shall
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Be involved in the appropriate steps outlined in Planning Ahead For Your
Parish.

Consult with the Bishop, the Diocesan Ministry Adviser, the Vicar or
Priest-in-Charge designate and the Vestry concerning the arrangements
for an Institution or equivalent liturgy.

Arrange and conduct a practice for an Institution or equivalent liturgy.
Take appropriate part in an Institution or equivalent liturgy.

Facilitate and ensure that such practical matters as allowances and
housing, are organized and agreed to in a manner that is helpful to all
parties.

Ensure that clergy housing is appropriately maintained and in an
acceptable state before the arrival a new clergyperson and liaise with
Diocesan staff, Churchwardens and Vestry as necessary.

Archdeacons shall also

1.

2.

3.

6.

7.

Ensure that Parish Reviews are carried through as required by the
Bishop and Diocese.

Be involved in parish property matters where appropriate and where
required by Diocesan regulations.

Participate in the arrangement of the Celebration of Baptismal Renewal
and Commissioning/Ordination of Ministry Support Team members.
Arrange and facilitate regular clergy archdeaconry meetings which shall
enable ongoing collegial support, reflection and training.

Support and encourage the work of the Archdeaconry Council and liaise
with the Chairperson and Secretary of the Council.

Deputize for the Bishop when requested at Church and wider community
events.

Undertake such other responsibilities as delegated by the Bishop.

Mutual Support

In order to enable their ministry, Archdeacons shall meet regularly with the
Bishop and other Diocesan Staff, in order to share and discuss matters of
concern and interest relating to their ministries.

They shall meet bimonthly with the Executive Staff Team who shall report on
and discuss wider diocesan issues.

Opportunity shall be given for the Archdeacons to meet individually with Bishop.
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(@)

(b)

(c)

(d)

LICENSED LAY MINISTERS

Authority

A Lay Minister’s licence should be obtained where any lay person ministers with
sole responsibility or with responsibility for the ministry of others. Such ministry
may be in one or more of the following areas:-

0] leading worship

(i) taking the Holy Communion, whether for individuals or groups using the
Reserved Sacrament

(i)  preaching

(iv)  taking funeral liturgies

(v)  the conduct of healing liturgies including the Laying on of Hands and
Anointing with oil previously consecrated by a bishop or priest

(vi)  the oversight of parish visiting

(vii)  the oversight of Christian education

(viii)  such other areas as shall be determined by the Advisory Chaplains for
Licensed lay Ministry.

The Issuing of Licences

Application forms are available from the Bishop’s Personal Assistant.
Applications must include an endorsement by the Vestry (or equivalent) and by
the Vicar or Chaplain. In Local Shared Ministry Parishes, licensing shall follow
the requirements of “The Local Shared Ministry Statute”. Applications must
also be signed by the nominee.

Completed applications should be sent to the Bishop’s Personal Assistant.
Before issuing a licence, the Bishop will seek assurance that the nominee has
completed a suitable course of training. The Advisory Chaplains for Licensed
Lay Ministry are responsible for the provision and oversight of suitable training
and study opportunities for the various Licensed Lay Ministers’ roles.

Jurisdiction

Licensed Lay Ministers shall serve only in the Ministry or Mission Unit to which
they are licensed but may, on particular occasions, perform duties in another
Ministry or Mission Unit with the consent of the Vicar or equivalent in the other
local Ministry or Mission Unit.

Presentation Of A Licence

Licensed Lay Ministries are significant in the life of a Ministry Unit and licenses
should be presented to the recipient in a worship service in the presence of the
congregation with appropriate prayers and responses of commitment following
the signing of the statutory declarations. Where appropriate, Licensed Lay
Ministers should wear robes as customary in the local Ministry or Mission Unit.
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(e)

(f)

Licence Reviews

Licences are issued for an initial period of five years and may be renewed by
the Bishop on the written recommendation of the Vicar and Vestry or equivalent.
Licences should be sent to the Bishop with the application for renewal.

Transfer of Licences

Licences are not transferable when a Lay Minister changes parishes, and a
fresh application should be made in the usual way.
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TO

10.

THE INTERPRETATION STATUTE

Enacted 1891, Amended 1895, 1922, 1989, 1992, 1994, 2000, 2017
A STATUTE

INTERPRET AND SHORTEN THE LANGUAGE OF THE STATUTES,
REGULATIONS, AND RESOLUTIONS AND TO REGULATE THE PROCESS OF
LEGISLATION OF THE SYNOD OF THE DIOCESE OF CHRISTCHURCH

BE IT ENACTED by the Bishop, Clergy and laity of the Anglican Church in Aotearoa,
New Zealand and Polynesia, in the Diocese of Christchurch, in Synod assembled, and
by the authority of the same, as follows:-

The short title of this Statute shall be "The Interpretation Statute, 1891."

All Statutes shall, if there be more enactments than one, be divided in clauses, which
clauses shall be deemed to be substantive enactments, without any introductory
words.

Every schedule to any Statutes shall be deemed to be part of the Statute to which it is
annexed, and shall have the same effect as if the matters contained therein had been
enacted in the body of such Statute. But whenever forms are prescribed, slight
deviations there from, but to the same effect, and not calculated to mislead, shall not
vitiate them.

In all Statutes, Regulations, Resolutions, and other proceedings of the Synod it shall
be sufficient to cite this and every other Statute of the Synod by the short title thereof.

In all Statutes, Regulations, Resolutions, and other proceedings of the Synod it shall
be sufficient to refer to any Canon of the General Synod by the title, number and
clause.

Where any Statute or Regulation repealing (wholly or in part) any former Statute or
Regulation, is itself repealed, such repeal shall not revive the Statute or Regulation so
wholly or partially previously repealed, unless such revival is expressly enacted or
provided for.

Where any Statute or Regulation, repeals, wholly or in part, any former Statute or
Regulation, and substitutes other provisions, the former Statute or Regulation shall
continue in force until the substituted provisions come into operation.

The repeal of any Statute or Regulation shall not affect the rights acquired by any
person under such Statute or Regulation.

Every Statute, Regulation or Resolution enacted or passed by the Synod shall, unless
otherwise expressly provided therein, come into force on the day next after the last
day of the Session of Synod at which the same shall have been enacted or passed.

Any member of Synod wishing to add to, alter, or rescind any financial regulation
of the Diocese shall forward to the Diocesan Manager, not less than 3 months
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11.

12.

13.

14.

prior to the next ensuing session of Synod, a Bill to amend the Financial
Regulations.

Any alteration or addition to "The Financial Regulations" shall pass through the same
stages as, and be dealt with by the Synod in the manner prescribed for, Bills.

(@ At the close of each session of the Synod the Resolutions passed at that
session shall be referred to the Standing Committee which shall prepare and
present to the next session of the Synod a schedule of all the Resolutions which
in its opinion should be maintained in force PROVIDED THAT at any session
the Synod itself may style a Resolution passed at that session in manner
provided by sub-clause (c) hereof.

(b)  The said schedule shall be circulated with all other matter sent to members
before the session; and it shall be the duty of the President of the Synod to
move at some time during the session that the Schedule be considered by the
Synod in committee and then presented to the Synod for adoption.

(c) Every Resolution so approved shall be styled a Standing Resolution and be
printed in the Proceedings of the Synod under the heading Standing
Resolutions of the Synod.

(d) No annulment or amendment of a Standing Resolution shall be made unless
the motion for the same shall have been considered by the Committee of the
whole Synod before it is submitted to the vote of the Synod.

(e) It shall be competent for the Standing Committee to review Resolutions passed
at previous sessions of the Synod with a view to the preparation of a Schedule
of such Resolutions as should be included among the Standing Resolutions.

) Any Resolution not included in the Standing Resolutions of the Synod shall
remain in force until the meeting of the next annual session of the Synod.

The Standing Orders which shall from time to time be made by the Synod for the
ordering of its own proceeding, shall continue in force until the same or any succeeding
Synod shall make other Regulations in lieu thereof.

In this Statute, and in all other Statutes, Regulations and Resolutions, or other
proceedings of the Synod, unless repugnant to the context, or unless otherwise
expressly stated, the following words within inverted commas shall have the
interpretation and meaning hereby attached to them respectively:-

“Archdeaconry Council” — the group of people consisting of both clergy and lay
representatives from Ministry Units in an Archdeaconry who support, develop and
co-ordinate ministry and related matters in an Archdeaconry.

"Bishop" - The Right Reverend the Bishop of Christchurch and shall include any
Commissary appointed, specially or otherwise, by the Bishop to act on behalf of the
Bishop, in the manner prescribed by the Canon, Statute, Regulation, Resolution or
other proceeding under interpretation.

"Church” - (When applied to a building): A building consecrated and set apart, or
intended to be consecrated and set apart, for the worship of God according to the
doctrines, rights, and usages of the Anglican Church in Aotearoa, New Zealand and
Polynesia.

"Deacon Assistant” - An Ordained Minister, duly licensed by the Bishop to assist the
Vicar as a Deacon Assistant.

"Diocesan Synod", "The Synod", or "Synod" - The Synod of the Diocese of
Christchurch, organised under the provisions of Part E of the Constitution/te Pouhere.
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“Diocesan Youth Representatives” — A group of no fewer than four and no more
than six members aged between 16 and 24 years (inclusive), elected by the youth of
the diocese. Elections will be conducted annually before the end of June with youth
in ministry units voting (the number of votes per ministry unit being the number of
vacancies to be filled) on the candidates. The election process may be held on line.
A member who is elected at the age of 24, but becomes 25 in the year they are
servicing, may continue as a representative until the end of their term. Casual
vacancies may be filed as required. There may be only one Diocesan Youth
Representative from a parish or school. There will be an annual gathering of Bishop,
Diocesan Youth representatives, Parish Youth Representatives, and all youth/young
adults from the Diocese, organised by the Youth Ministry Developer / Young Adults
Ministry Developer, that will consult on Synod motions/topics.

"General Synod/Te Hinota Whanui" - The General Synod/Te Hinota Whanui as
defined in the Constitution/te Pouhere of the Anglican Church in Aotearoa, New
Zealand and Polynesia.

“Incumbent” - Any priest of the said Church who shall have been duly instituted by
the Bishop to the cure of souls in a parish.

"Lay Member of Synod" - A duly elected representative of the laity in the Diocesan
Synod.

"Member of the Church" - A member of the Anglican Church in Aotearoa, New
Zealand and Polynesia.

"Minister" - An Ordained Minister officiating for the time being in any of the services
of the Church. (Except in any proceedings under Title D, Canon Il, of the General
Synod/Te Hinota Whanui, where the word "Minister" shall have the special meaning
therein prescribed.)

"Ministry and Mission Units" - A geographical or other group/grouping of persons
sharing in the mission of this Church and Diocese.

"Month" - A Calendar month.

"Ordained Minister" - An ordained priest or deacon of the said Church, or of any
Church in communion therewith.

“Parish” - A mission and ministry unit having defined parish boundaries and
governed by a vestry. "Parishioner” - A baptised person, who is a registered member
on the roll of a Ministry or Mission Unit.

"Parish Roll" - A register of baptised persons who belong to a Parish or other Ministry
or Mission Unit.

“Parish and School Youth Representatives” — A group aged between 14 and 24
years (inclusive), of which there may only be one member from each parish (separate
for the Diocesan Youth Representative), nominated by their parish or school to
represent the youth of that parish or school at Synod for the then current calendar
year. A member who is elected at the age of 24 but becomes 25 in the year that they
are serving, may continue as a representative until the end of their term.

"Priest Assistant" - An Ordained Minister, duly licensed by the Bishop to assist the
Vicar as a Priest Assistant.

"Standing Committee"” - The Committee appointed by the Synod under the
provisions of Part E of the Constitution/te Pouhere.

"Vicar" - The ordained minister in charge of any parish and shall be deemed to include
any Co-Vicar, Priest-in-Charge, or any ordained minister who is recognised by the
Bishop's authority as having for the time being the charge of the parish.

"Vicarage" - The house in any parish provided for the residence of the Vicar thereof,
and the land connected or occupied therewith.
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15.

16.

The naming of any officer charged with the performance of any duty shall include the
duly appointed deputy of such officer."

When, and so often as, the Synod shall make any alteration or amendment of any
existing Statute, Regulation, Resolution, or other proceedings of Synod, then in such
case, at the time appointed for the printing of the Statutes, Regulations and
Resolutions of the Synod, the effect of all amendments and alterations shall be
incorporated in the Statute, Regulation or Resolution amended or altered, and the
same shall be printed as amended or altered, and it shall not be necessary to print the
amending Statute, Regulation, or Resolution as a substantive enactment.
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THE GENERAL SYNOD/TE HINOTA WHANUI REPRESENTATION STATUTE
Enacted 1908; Amended 1922, 1930, 1969, 1970, 1979, 1989, 1992, 1993, 1994, 1996

A STATUTE

FOR REGULATING THE ELECTION OF CLERICAL AND LAY REPRESENTATIVES TO
THE GENERAL SYNOD/TE HINOTA WHANUI.

WHEREAS it is expedient that provision be made for the regulation of the election of
Clerical and Lay Representatives to the General Synod/Te Hinota Whanui:

BE IT THEREFORE ENACTED by the Bishop, Clergy and Laity of the Diocese of
Christchurch, in Synod assembled, and by the authority of the same, as follows:-

1. The short title of this Statute shall be "The General Synod/Te Hinota Whanui
Representation Statute, 1908".

(Refer Constitution, Part C Clauses 1,2 & 3:
Title B, Canon 1, Clauses 1.1-1.1.10,1.4-1.4.5)

2. The Clerical and Lay Representatives to the General Synod/Te Hinota Whanui shall
be elected by the Clerical and Lay Members of the Diocesan Synod; the Clerical
Members electing the Clerical Members, and the Lay Members electing the Lay
Representatives; each acting as an Electoral Body, and not as a Synod. Itis desirable
that at least one clerical member and one lay member shall be a young person.

3. The election shall be held at the next ensuing annual session of the Diocesan Synod
after the issue of the writ for election.

4, Any Clerical or Lay Member of the Diocesan Synod desiring to nominate any person
to the Order of that member for election to the General Synod/Te Hinota Whanui shall
make a nomination in writing of that person in the form in the schedule appended

hereto.

5. The nominations shall be in the hands of the Diocesan Manager no later than half an
hour before the time of closing on such sitting date of Synod as the Bishop shall
appoint.

6. If the number nominated of either Order shall not exceed the number required to be

elected the President shall declare the persons so nominated to be duly elected.

7. If the number nominated by either Order shall be less than the number required to be
elected the President shall thereupon call for further nominations of that class of
Representatives, and such nominations shall be received up to the time of closing on
that day.

8. If at the time of closing on that day the President shall find that the number nominated
of either Order shall still be less than the number required to be elected, the President
shall declare the persons nominated to be elected. The vacancy or vacancies so left
shall be filled up by the appropriate Order of the Standing Committee.

9. If the number nominated by either Order shall exceed the number required to be
elected, the necessary ballot papers shall be prepared by the Diocesan Manager for
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10.

11.

12.

13.

14.

the election to be held and such election shall be made an Order of the day for the
next succeeding sitting day.

The ballots shall take place in the presence of the President, who shall appoint two
scrutineers for each Order.

In each ballot the persons who have received the greatest number of votes shall be
declared to be elected. In the case of equality of votes between two or more persons
nominated in respect of the last position to be filled those who have received the
greater number of votes shall be declared to be elected. A further ballot or ballots out
of the remainder of those nominated shall take place as directed by the President to
fill the last position

Any Clerical or Lay Representative may, by writing addressed to the President resign;
and upon the receipt of the resignation the seat of such Representative shall become
vacant.

When the seat of any Clerical or Lay Representative shall become vacant by death,
resignation or any other cause the Clerical or Lay Members, as the case may be, of
the Standing Committee shall appoint a new representative to fill up the vacancy for
the remainder of the term of the previous Representative.

Any question in connection with the election, which is not herein provided for, shall be
settled forthwith by the Diocesan Synod.

(for Schedule please refer next page)
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SCHEDULE

NOMINATION FORM

GENERAL SYNOD/TE HINOTA WHANUI

Form of Nomination of a Member of the General Synod/Te Hinota Whanui.
[ hereby NOMINALE .........ooviiiiie e e r e e e enneee s

to be a (Clerical or Lay) Representative of this Diocese in the General Synod/Te Hinota

Whanui.

*kkkkkkkkkkkkkk

| hereby certify that | have ascertained that the above named is willing to accept

nomination as a Member of the General Synod/Te Hinota Whanui.
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DIOCESAN SYNOD STATUTE

Enacted 2003, Amended 2004, 2007, 2017

(Refer Constitution Part E, Clauses 5 & 7:

Title B Canon Il Title C Canon Il Title A Canon | Clause 8)

Representative Governing Body

In accordance with the Constitution/Te Pouhere of the Anglican Church in
Aotearoa, New Zealand and Polynesia, Part E Clause 5, the Diocesan Synod is
the overall representative governing body in the Diocese of Christchurch.

Membership
Members with Speaking and Voting Rights

2.1 | The Bishop.

2.2 | Clergy in the diocese holding a Bishop’s Licence and as determined by
Standing Committee including one clergy person in each Local Shared
Ministry Parish who is appointed under clause 13 of the Local Shared
Ministry Statute 1999.

2.3 | One lay person elected by each Parish, including the Aranui-Wainoni
Mission and Ministry Unit, and the Tuahiwi Mission and Ministry Unit,
except where such Parishes or Mission and Ministry Units are
referred to in the attached Schedule, which shall be represented by
the numbers set out there. The Schedule shall be reviewed and
adjusted by Standing Committee before the third ordinary session of
the Synod and shall be subject to confirmation at the third ordinary
session of Synod.

2.4 | Al members of Standing Committee who are not otherwise eligible to
a seat at Synod.

2.5 | Allmembers of the Diocesan Ministry Team holding a Bishop’s Licence.

2.6 | Diocesan Youth Representatives.

2.7 | The Director of Theology House.

2.8 | Two members of the Association of Anglican Women.

2.9 | Two Anglican Care representatives.

2.10 | Two Church Property Trustees.

2.11 | Two members of the Order of the Community of the Sacred Name.

2.12 | A representative of any Anglican school in the Diocese appointed by
their Board of Trustee or Proprietors. The representative may be a
Board Member, a student, or a staff member.

2.13 | Any ordained minister or lay member of any other Christian Church

recognised by Resolution of the General Synod/Te Hinota Whanui and
duly appointed to serve in or to represent a Co-operating Parish or Co-
operative Venture shall have a seat in the House of Clergy or House of
Laity, as is appropriate, in the Diocesan Synod with the right to vote
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(b)
3.1

3.2

3.3

3.4

3.5

3.6

except when the Synod shall be acting under the following provisions,
namely:
(@ Part B Clause 6(b) (alteration for
Formularies)
(b) Part E Clauses 10 & 11 (nominating a
Bishop)
(c) Part G Clause 3 (amending the
Constitution/Te Pouhere)
(d) In respect of any proposal or matter
pursuant to The Church of England
Empowering Act 1928.
2.14 | The Chancellor and the Vice Chancellor (ex officio).

Members with Speaking Rights Only

2.15 | All clergy in the Diocese with permission to officiate.

2.16 | The Diocesan Manager (ex officio).

2.17 | All members of the Executive Staff Team of the Anglican Centre not
otherwise named.

2.18 | Parish Youth Representatives.

Appointment of Lay Representatives to the Diocesan Synod

Lay Representatives shall be elected by each Ministry Unit as set out in Clause
2.5, such election to take place at the Annual General Meeting every third year
(next due 2006).

The Cathedral Chapter will appoint the lay representative for the Cathedral.

The representatives so elected shall enter their office on the opening of the
ensuing ordinary Session of Synod when their predecessors shall vacate office.
PROVIDED IF a vacancy shall occur in the Episcopate, no election of Lay
Representatives shall take place until the Diocesan Synod shall have disposed
of the election of the Bishop, either by appointment or delegation; in which case
the General Election shall take place at the next ensuing Annual Meetings; (and
the next General Election shall be held at the date fixed under the main clause
hereof.)

The Notice convening the Annual General Meeting at which such election is to
be held shall announce the election as part of the business of its agenda.

The Chairperson of the Meeting shall be responsible for reporting the result of
the election to the Diocesan Manager.

In the case of one of the Churchwardens being the Chairperson of the Meeting
and also being a candidate for the office of Lay Representative the Meeting shalll
appoint a Returning Officer who shall preside at the election and report the result
of the election to the Diocesan Manager.

If more than the authorised number to represent the Parish are nominated at the
Meeting, the election shall be decided by ballot. Should the first or any
subsequent ballot not be conclusive in consequence of an equality of votes for
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3.7

3.8

3.9

3.10

3.11

any candidates, further ballots shall be taken until the election is completed.
Nomination is to consist of a proposal and seconding by two qualified electors
and acceptance by the candidate, all in writing. Nominations may be made in
like manner to that chosen for electing a Vestry member.

In the event of no election taking place at the Meeting, or the resignation or death
of the Lay Representative, or in the event of the Lay Representative becoming
legally incapable of discharging the duties of office during the period for which
the representative has been elected, it shall be the duty of the Churchwardens
of the Parish of the representative to report the same to the Diocesan Manager.

On receipt of such report by the Diocesan Manager, or on the receipt by the
Bishop of the resignation of any Lay Representative, the Diocesan Manager shall
forthwith declare the seat vacant and shall direct that vacancy be filled by the
electors in the manner herein before provided at a Special Meeting if necessary
to be convened for that purpose.

PROVIDED THAT no such notice of election shall be issued within thirty days of
the commencement of the next session of the Diocesan Synod.

Should any Synod member be unable to attend any given session of Synod, the
vestry or governing body is able to appoint an alternate of the same order
(clergy/lay) to that session.

Any registered member of any Parish desiring to object to the validity of the
election of the Lay Representative must register such objection in writing to the
Chairperson of the meeting who shall transmit the objection together with a
report thereon to the Standing Committee.

Should such objection be sustained by the Standing Committee it shall be its
duty to declare the seat of such Lay Representative to be vacant and to request
the Diocesan Manager to issue a notice for the holding of a fresh election as
herein before provided.

In case any district shall cease to exist as a separate parish, or in case the number of

Lay Representatives to which such parish shall be entitled shall be reduced, no
Lay Representative already elected to represent such parish shall cease for that
cause to be a member of Synod until the date fixed for the next election of Lay
Representatives herein provided.

(c) Meeting of Diocesan Synod

4.1

4.2

The Diocesan Synod shall meet at such time and place as shall from time to time
be prescribed for that purpose by the Bishop.

PROVIDED always that there shall be a meeting of every such Synod once at
least in every year.

Except as hereinafter provided, the presence of the Bishop of the Diocese, of
one-fourth of the Clergy of the Diocese qualified to be members of the Synod
and of one-fourth of the Lay members of the Synod, shall be necessary to
constitute a meeting of the Diocesan Synod for the due exercise of its powers.
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4.3

Except as hereinafter provided, every act of a Diocesan Synod, or of the
Standing Committee of such Synod, shall be assented to by the Bishop and by
a majority of the Clergy and by a majority of the Lay Members present in person,
and entitled to vote at a duly constituted meeting.

PROVIDED that the President may declare a motion carried upon the voices
unless a Division shall be called for.

5. The Standing Committee of the Diocesan Synod

5.1

5.2

5.3

5.4
5.4.1

54.2

543

5.4.4

There shall be a Standing Committee of the Synod which shall function as

“Synod out of session”.

The role of the Standing Committee shall be as follows:

Through the Grace of God, to act as the Standing Committee for the Diocesan

Synod under the leadership of the Diocesan Bishop, providing governance to

the Diocese through:

e developing and enabling the vision and strategy for the Diocese;

e upholding and supporting the elected Bishop;

e providing guidance to the Diocese through policy development and
accountability structures;

o effective delegation to the Diocesan Manager and monitoring thereof;

¢ allocating resources appropriately;

and at all times, operating within the Canons, Diocesan Statutes and

Regulations, and the laws of the land.

The Membership of Standing Committee shall be:

(@) The Bishop of the Diocese ex officio

(b) Four Clerical members of Synod elected by the Synod

(c) Four Lay Members of Synod elected by the Synod

(d) Up to two members co-opted by the Standing Committee

(e) The Diocesan Manager in attendance ex officio, with speaking but no
voting rights.

The election of any required members shall take place annually as follows:

Nominations will be made on the approved form and will include a profile of the

nominee. Nominations shall open one calendar month prior to the opening of a

session of Synod, and shall be lodged with the Diocesan Manager not later than

9am on the day that elections are scheduled to be held.

If no more than the required number of persons for any position shall have been

nominated, the President shall declare the persons so nominated duly elected.

If more than the required number of persons is nominated for a position on

Standing Committee, the President shall direct that the clerical and lay members

of the Diocesan Synod are deemed to be an electoral body for each order, so

that the clerical electoral body shall elect clergy for those clerical vacancies not

already filled and the lay electoral body shall elect lay members for those lay

vacancies not already filled.

The procedure for the clergy electoral body shall be:

a) The President shall nominate two lay scrutineers to collect the voting papers
and count the votes.

b) Any voting paper purporting to vote for the same as or fewer than the
required number of vacancies shall be valid.
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5.4.5

5.4.6

5.4.7

5.5

5.6

5.7

5.8

c) Any voting paper purporting to vote for more than the required number of
vacancies shall be invalid.

d) The scrutineers shall report the result of the voting to the President.

The procedure for the lay electoral body shall be:

a) The President shall nominate two clerical scrutineers to collect the voting
papers and count the votes.

b) Any voting paper purporting to vote for the same as or fewer than the
required number of vacancies shall be valid.

c) Any voting paper purporting to vote for more than the required number of
vacancies shall be invalid.

d) The scrutineers shall report the result of the voting to the President.

The President shall advise the Diocesan Synod of the result of the election held

in the clergy electoral body.

The President shall advise the Diocesan Synod of the result of the election held

in the lay electoral body.

The term of office for elected and co-opted members of the Standing Committee

shall be 3 years, with no more than two clerical members and two lay members

retiring annually. Those members retiring shall be eligible for re-election for a

maximum of one further term except in exceptional circumstances as resolved

by Standing Committee.

Following at least 3 years stand-down from membership of Standing Committee,

an individual may be re-elected and begin another term on Standing Committee,

with eligibility for re-election.

[Nominees to Standing Committee at the 15t session of the 50" Synod in 2006

shall be elected for either a one, two or three year term.]

When the office of any member of the Standing Committee becomes vacant by

death or resignation or otherwise, the remaining members of the Standing

Committee may proceed to elect some other fit person from among the members

of the Diocesan Synod to fill the vacant office for the remainder of the term of the

member who is being replaced. Clerical members shall vote for clerical

vacancies; and lay members shall vote for lay vacancies.

A quorum of the Standing Committee shall be the Bishop together with two

clerical and two lay members present.

The powers and authorities of the Standing Committee shall be:-

(&) To exercise such of the powers of the Synod conferred on the Diocesan
Synod by Part E Clause 7 of the Constitution/Te Pouhere as may be
delegated to it.

(b) To ensure that this Diocese functions on the basis of the covenants
expressed in the Constitution/Te Pouhere and in partnership with the other
partners. To effect this, at least once each calendar year, and at other times
and from time to time as considered necessary, the Standing Committee
shall meet with the Amorangi Whaiti of the Hui Amorangi, to consider matters
affecting the provision of ministry, the proclamation of the Gospel, the sharing
of resources and facilities and such other matters as are of common or
mutual responsibility or concern, with a view to ensuring the effectiveness of
their respective witness and work in their areas of responsibility.

(c) To control and manage any general fund raised for the maintenance of the
Clergy or for other Church purposes.

(d) To ensure the preparation of business for presentation to the Diocesan
Synod.
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5.9
5.10

5.11

(e) Todischarge any functions entrusted to it by the Canons, Acts or Resolutions
of the General Synod/Te Hinota Whanui or the Diocesan Synod.

() To present at each ordinary annual Session of the Diocesan Synod a full
report of its proceedings since the last annual session and to lay its Minute
Book, together with the Minute Book of the Finance and Audit Committee,
upon the table of the Diocesan Synod.

(g) To report and make recommendation to the Bishop on such matters as are
referred to it by the Bishop.

(h) To make recommendations to the Finance and Audit Committee, and
receive their reports and recommendations.

(i) To present at each ordinary annual Session of the Diocesan Synod a
statement of audited accounts of all funds which may be under its control.

() To delegate to staff, matters of an operational nature.

(k) To appoint project groups/commissions to undertake delegated functions.

() To decide upon the acceptance of any offer of land made for Church
purposes within the Diocese when the Synod is not in session, and to vest
such land in the Trusteeship of the Church Property Trustees.

(m) To fill vacancies, when the Synod is not in session, in any Committee, Board
or Commission appointed by the Synod, and in any body of Trustees
appointed by the Synod.

(n) To delegate such of its functions and duties as it may from time to time
resolve.

The Bishop shall be the President of the Standing Committee.

Every act of the Standing Committee shall be assented to by the Bishop, and by

a majority both of the clerical and of the lay members present at the duly

constituted meeting.

There shall be a Finance and Audit Sub-committee of the Standing Committee

consisting of three members of the Standing Committee, and up to two members

co-opted for specialist skills. The membership of the Finance and Audit

Committee will be reviewed annually by Standing Committee at the first meeting

following the Synod. The Terms of Reference will be determined by Standing

Committee.
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SCHEDULE

Akaroa-Banks Peninsula
Ashburton

Avonhead

Avonside
Belfast-Redwood
Burnside

Burwood

Cashmere Hills
Christchurch-St John’s
Christchurch-St Luke’s
Christchurch-St Michael’s
Ellesmere

Fendalton

Geraldine

Highfield

Hokitika
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Hornby

Kaiapoi

Linwood

Malvern

Merivale

Opawa

Papanui

Rangiora
Riccarton-St James
St Albans

Shirley

Spreydon
Sumner-Redcliffs
Sydenham-Beckenham
Timaru

Upper Riccarton-Yaldhurst
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STANDING ORDERS OF THE SYNOD OF THE DIOCESE OF CHRISTCHURCH

Part 1 — General

Length of Synod

1. Each Synod lasts three (3) years. The twenty-ninth Synod of the Diocese of
Christchurch commenced with the election of Lay members of Synod in 1943.

Place of meeting

2. The members of Synod will meet for discussion but any member may move, without
notice, that the order to which that member belongs withdraws to a separate
chamber to deliberate on any matter specified in the motion and that order will

withdraw if:
a. the motion is seconded by another member of the same order and;
b. the motion is carried having being put to the members of that order alone.
3. During any withdrawal allowed for under clause 2 the Synod will be adjourned.
President
4, The Bishop, or any person who is a member of Synod nominated by the Bishop, will
preside.
Quorum

5. The quorum for Synod will be:

a. The Bishop of the Diocese or, in the absence of the Bishop, by the Vicar-

General; and
b. One quarter (1/4) of the Clergy of the Diocese qualified to vote at the Synod;
and
C. One quarter (1/4) of the lay members of the Synod qualified to vote at the
Synod.
6. If there is no quorum present thirty (30) minutes after the time appointed for Synod

to meet the President will adjourn Synod until the day or hour appointed for the next
meeting of Synod.

7. If at any time while Synod is in session attention is called to the state of the Synod,
the President will count the number of members present and if no quorum is
present the President will ring a bell and if within five minutes no quorum is present
the President will adjourn Synod until the time appointed for the next meeting of
Synod.

Synod open to the public

8. The meetings of Synod will be open to the public but at any stage any member may
move without notice that non-members of Synod withdraw and that motion, if
seconded, will be put immediately and without debate.
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Documents in advance

9.

At least nine (9) weeks before the opening Session of Synod the Diocesan Manager
will ensure that a copy of the following is forwarded to all members of Synod:

a. All reports and statements of accounts to be presented to Synod; and

b. Any motion or Bill, including the name and contact details of the mover and
seconder, which is to be presented to Synod.

Attendance book, minutes and hours of Synod

10.

11.

12.

An Attendance Book will be provided by the Diocesan Manager and each member
of Synod has a duty to sign their names at each day’s meeting of the Synod at
which they are present.

Standing Committee is responsible for:
a. Appointing before each Synod:

I. A Minutes Secretary to keep minutes of all the proceedings of Synod;
and

il. A Minutes Committee comprising two (2) ordained ministers and two
(2) lay members of Synod.

b. Setting the hours of Synod.

The minutes of each day’s sitting will be submitted by the Minutes Secretary to the
Minutes Committee and once approved by that Committee the minutes will be
submitted to the President for confirmation by the Synod.

Part 2 — Order of Business

Proceedings of Synod

13.

The proceedings of Synod will be set by Standing Committee in advance provided
that the following be allowed for during the course of the Synod:

a. Prayers;

b. Notices of questions to be asked of the President or of any member of Synod
may be given;

Notices of Motions to be considered by Synod,;
Answers to questions may be read;
e. Consideration of Bills:
I. Introduction;
il. Detail; and
iii. Confirmation.

f. Consideration of the Accounts of Standing Committee;
g. Consideration of the Report of Standing Committee and related motions;
C16

Oct 2017



14.

15.

16.

h. Adoption of the General Budget;

I. Reports of any other body or person Standing Committee may wish Synod to

hear from;
J- Motions ;
k. Elections.

It will be in order for Standing Committee to allow in the proceedings for Synod to
break into groups to discuss but not decide on any matters.

The order of proceedings of Synod may be altered at any time by resolution of
Synod.

At any stage proceedings may be interrupted by an Order of the Day, and after any
such Order of the Day has been disposed of any suspended debate will be
resumed and Synod proceed with its business in accordance with the order set by
Standing Committee.

Procedure for proposing motions

17.

18.

19.

20.

Synod may consider any motion that is proposed and seconded by any two
members of Synod provided that:

a. Written notice of the motion, including the name and contact detail of the
mover and seconder, is given to the Diocesan Manager no later than three
(3) months before the first day of a new session of Synod; or

b. If the motion arises from the reports and materials circulated prior to Synod
and it has been discussed and endorsed by a pre-Synod Archdeaconry
meeting or the Diocesan Youth Forum written notice, including the name and
contact details of the mover and seconder, is given to the Diocesan Manager
no later than one (1) month before the first day of a new session of Synod; or

C. If the motion arises from the business of the current session of Synod or from
public questions of the day it may be considered by Synod if it agrees to
accept notice of the motion.

Synod may consider any motion that is put forward to it by resolution of Standing
Committee provided that written notice of the motion is given to the Diocesan
Manager no later than one (1) month before the first day of a new session of Synod.

Synod may not consider again in the same session any motion or notice that has
been disposed of by Synod.

Any motion proposed by the President will be considered without the need for it to
be seconded.

Procedure for proposing Bills

21.

22.

Synod may consider any Bill that is proposed and seconded by any two members of
Synod provided that written notice of the Bill, including the name and contact details
of the mover and seconder, is given to the Diocesan Manager no later than three
(3) months before the first day of a new session of Synod.

Synod may consider any Bill that is put forward to it by resolution of Standing
Committee provided that written notice of the motion is given to the Diocesan
Manager no later than one (1) month before the first day of a new session of Synod.
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23.

24,

25.

26.

Any Bill will be considered by Synod and voted on in three (3) stages which may
occur at any time during proceedings; except that whenever a session of Synod
lasts more than one day, a Bill may not be confirmed until the day following its
consideration in detail.

a. Introduction — Synod will consider the principle of the Bill and vote on
whether Synod approves of the principle and wishes to consider the Bill in
detail. No amendments may be able to be offered at this stage.

b. Detail — Synod will consider the Bill in detail with amendments to the Bill able
to be offered. Synod will vote on each amendment and once no more
amendments are offered;

C. Confirmation — Synod will consider the principle of the Bill (as amended) and
vote on whether or not to pass the Bill. No amendments may be able to be
offered at this stage.

On the passing of a motion without notice, consideration of a Bill may revert to
stage 2 (consideration in detail) prior to its confirmation.

When a Bill is to amend any particular clause or clauses of an existing Act it will not
be in order to introduce any matter affecting any other clause or clauses in the Act,
except as the President rules to be an amendment required as a result of the
amendment before Synod.

Synod may order that any motion on any subject will pass through the stages set
out at clause 23.

The Resolutions Committee

27.

28.

29.

At least three (3) months before the first day of any session of Synod the Standing
Committee may appoint a Resolutions Committee which will consist of:

a. the Diocesan Manager;

b the Chancellor;

C. two (2) ordained ministers;

d two (2) lay members of Synod.

All motions and Bills will be given to the Resolutions Committee for consideration
before they are considered by Synod.

The Resolutions Committee will consider the motion or Bill and the following will
apply:

a. The Resolutions Committee may approve of the form of motion or Bill or may
suggest alterations to it;

b. If the member proposing the motion or Bill does not approve of the
suggested changes the motion or Bill will be put to Synod in its original form,
but the Resolutions Committee has the right to put below the motion or Bill
the alteration suggested and the reasons for it;

C. If the member proposing the motion or Bill approves of the suggested
changes the motion or Bill will be put to Synod as altered,;
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d. If the Resolutions Committee considers that any motion or Bill is out of order
for any reason and the proposer declines to alter it to make it in order the
motion or Bill will not be put;

e. The Resolutions Committee will decide the order in which motions and Bills
will be considered by Synod and may alter the order at any time as it thinks
fit provided that any motion or Bill brought forward by or on behalf of
Standing Committee will be given priority; and

f. The Resolutions Committee will consider motions and Bills in the order in
which they are submitted to it.

Part 3 — Rules of Debate

General Rules of Debate

30.

31.
32.

33.

34.

35.

36.

37.

38.

Every member when speaking will address the President and may speak in any of
the official languages used in Aotearoa, New Zealand or the Diocese of Polynesia.

All questions of order will be decided by the President.

If two members rise at the same time, the member who is called upon by the
President will have precedence.

Except as allowed for in clause 34, speeches at any point must not exceed:

a. Seven (7) minutes for the proposer of a Motion or Bill when moving the
Motion or Bill;

b. Five (5) minutes for the seconder of a Motion or Bill;

C. Three (3) minutes for any other person; and

d. Three (3) minutes for the proposer of a Motion or Bill when speaking in reply.

An extension of time of up to two (2) minutes may be given by leave of a majority of
the members of Synod present, except that a speaker may not be granted more
than two (2) extensions of time for any one speech.

The President may at any time take part in the deliberations of Synod without
leaving the Chair.

It is the duty of the President to confine each speaker to the subject-matter of the
debate, and it will not be in order for any member to interrupt the speaker except
through the medium of the President.

No member, except the President, may speak more than once on the same
guestion except in personal explanation, but the proposer of any question not being
an amendment will be allowed a right of reply and the seconder may reserve his or
her speech to any time during the debate.

When a Bill is being considered at the:

a. Introduction stage a member may only speak once;
b. Detail stage a member may speak to any amendment proposed; and
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39.

40.

4].

C. Confirmation stage a member may only speak once.

Synod will pass to the next business if a motion is carried to that effect; such motion
to be proposed and seconded by members of Synod and voted on without debate.

A motion to adjourn Synod or debate may be proposed at any time, provided that
no member may be interrupted when speaking, and if seconded the adjournment
motion is to be voted on without debate.

Any member of Synod may during a debate on any matter move without notice
“That the motion now be put” which motion, if seconded, will be immediately put
without debate and if carried the proposer of the matter under debate will be called
upon to exercise his or her right of reply after which the matter under debate will be
put without further discussion.

Amendments to motions and Bills

42.

43.

44.

45.

46.

47.

48.

49.

No amendment, not being a minor correction, may be put from the Chair until
copies of the amendment have been handed to the President and secretary.

If an amendment replaces the original motion or Bill or is to replace certain words of
the original motion or Bill it must be moved and the question put as follows: “That all
the words after the word [that or previous remaining word of the motion or Bill] be
replaced by [the words of the amendment]”.

When the amendment is to delete certain words it must be moved and the question
put as follows: “That the following words be deleted [words to be deleted]”.

When the amendment is to insert certain words it must be moved and the question
put as follows: “That the following words be inserted [words to be inserted and
where they are to be inserted]”.

No amendment of an amendment is in order until the original amendment has
become the substantive motion, but, when an amendment is being considered by
Synod it is in order for any member to read a second or other amendment to Synod
but such amendment will not be moved or debated until the first amendment has
been put and dealt with.

No member who has already spoken to the motion before Synod may move or
second an amendment to it, nor may a member who has moved or seconded an
amendment move or second a further amendment to the same motion.

When a Bill or motion is being considered in Detail a member may move more than
one amendment to that Bill.

When an amendment is being considered by Synod the debate will be confined to
the amendment and any member may speak once to an amendment before Synod
and doing so will not affect:

a. their right to speak later to the main motion whether it be amended or not; or
b. The right of reply to the debate on the main motion by the mover of the main
motion.
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50.

Any amendment containing more than one proposition will be divided on the
request of any member of Synod and each proposition will be put separately and all
that have been carried will be put as an entire motion.

51. Formal correction made necessary by amendments may be made by the Diocesan
Manager with the approval of the President.

Conference

52. At any stage Synod may resolve to go into Conference to consider a matter.

53.  While in Conference the General Rules of Debate will be suspended and the
following will apply:

a. Speakers will be limited to three (3) minutes although extensions may be
granted at the discretion of the President;

b. Members may speak more than once to a matter and may ask questions of
speakers provided that each speech and question is unique and relevant;
and

C. All questions of order will be determined by the President.

Committee

54. At any stage Synod may resolve to go into Committee to consider a matter.

55.  While in Committee all non-members of Synod must leave the hall and the
discussion, although not any resolutions made by Synod, will be confidential to
those members present in Committee.

Voting

56. Every act of the Synod must be assented to by the Bishop or, in the absence of the
Bishop, by the Vicar-General, and by a majority of clergy and by a majority of lay
members of Synod present and entitled to vote.

57. At the discretion of the President a motion may be declared carried after voting by
voice or by show of hands or having voting members of Synod stand.

58. Any member may ask that the Synod vote by Order, any such vote to occur by

show of hands by Order or having voting members of Synod stand by Order.

Voting by Division

59.

60.
61.
62.

Any member may, before the President has declared a result, demand a division. If
a division is demanded then all non-voting members of Synod and those who wish
to abstain will be asked to leave the Synod hall. The doors will then be closed and
no member permitted to enter or to leave the Synod hall until after voting has
finished. Ballot boxes must be used.

The Diocesan Manager will prepare and distribute ballot papers.
Different coloured paper will be used for the two Orders.
The Diocesan Manager will be assisted in collecting and counting the votes by:

a. Two scrutineers appointed by the President who must be lay members of
Synod and who will count the votes for the clergy; and
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63.

64.

65.

66.

67.

68.

69.

70.

71.

72.

73.

74.

75.

76.

b. Two scrutineers appointed by the President who must be clergy members of
Synod and who will count the votes for the laity.

The scrutineers will report the result to the President who will then report the result
to Synod.

The names of those voting and how they cast their votes will be recorded in the
Division Book but will not be recorded in the Minutes unless Synod so resolves.

If there is an equality of votes in either order the question will be lost.

Part 4 - Elections

At least two weeks prior to the first day of each session of Synod the elections to be
held during the session will be advised to Synod members in writing, with the times
and dates for the closing of nominations and for the taking of ballots, if necessary.

Any member, provided they obtain the prior consent of the person concerned, may,
on the form provided, nominate a person for election. The Nomination Paper will be
in a form approved by Standing Committee.

Every Nomination Paper will be handed to the Diocesan Manager who will keep a
record of all Nomination Papers in the order in which they are received and place a
copy on a notice board in the Synod hall.

The time at which nominations close and the time at which voting will start, together
with the names of those nominated, must be notified on the Order Paper for each
day of the Session up to and including the day of election.

If at the time nominations close the number of nominations received is less than the
number of persons required to be elected the Diocesan Manager will report the
deficiency to the President who will call for further nominations which will be made
to at least the number required.

If at the time nominations close the number of nominations received is equal to the
number of persons required to be elected the President will put the question that
those nominated be elected. If the nominations exceed the number required then
Synod will proceed to ballot. Ballot boxes must be used.

The Diocesan Manager will prepare and distribute voting papers containing the
names of those nominated in the order in which they were nominated.

In the case of all elections, other than those of the Standing Committee and of the
Diocesan representatives on General Synod/Hinota Whanui, those nominees up to
the number required securing the largest number of votes of the whole Synod,
irrespective of orders, will be declared elected.

In the event of a tie among two or more nominees a fresh ballot will be held to
determine which of the two or more tied nominees will be elected.

Any voting paper purporting to vote for less than the required number of vacancies
will be valid. Any voting paper purporting to vote for more than the required number
of vacancies will be invalid.

In the case of the election of the Standing Committee different coloured paper will
be used for the two Orders.

Cc22
Oct 2017



17.

78.

79.

80.

81.

82.

83.

84.

85.

86.

For any election the Diocesan Manager will be assisted in collecting and counting
the votes by:

a. Two scrutineers appointed by the President who must be lay members of
Synod and who will count the votes for the clergy; and

b. Two scrutineers appointed by the President who must be clergy members of
Synod and who will count the votes for the laity.

The scrutineers will report the result to the President who will then report the result
to Synod.

The election of the Diocesan representatives on General Synod/Hinota Whanui will
be conducted in accordance with the provisions of “The General Synod/Te Hinota
Whanui Representation Statute, 1908”.

Part 5 - Miscellaneous

Any Standing Order may at any time be suspended or replaced on motion without
notice.

Any member may ask a question of the President after due notice. The question
and answer will, at the discretion of the President, be either read or printed on the
Order Paper, in either case without explanation or comment on either side, but they
will not be printed with the minutes except by order of Synod.

The Diocesan Manager is authorised, unless otherwise ordered by Synod or the
President, to permit copies to be taken of all documents which are laid before
Synod, and of all resolutions and other proceedings which may be recorded in the
minutes.

No notice or other document may be distributed in or placed upon the walls of the
Synod hall without the permission of the Diocesan Manager of the Synod.

Every report of a committee requiring action will be accompanied by a resolution or
resolutions for the consideration of the Synod.

In the case of every election or ballot after voting has been completed the Synod
may proceed with any other business except for any business that the Diocesan
Manager or any scrutineer expressly requests not be proceeded with due to their
absence or which the President wishes to postpone until after the announcement of
the result of the election or ballot.

Any matter not provided for by these Standing Orders will be dealt with by ruling of
the President.
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FINANCIAL REGULATIONS

OF THE DIOCESE OF CHRISTCHURCH 2007
Enacted 2007; Amended 2016

1. Governance

1.1. Synod, and Standing Committee as ‘Synod out of session’ are responsible for
the governance of the diocese.

1.2. Standing Committee shall approve the appointment of the auditors upon
recommendation of the Finance and Audit Committee.

1.3. Standing Committee shall delegate consideration of financial matters to the
Finance and Audit Committee unless the timing of meetings makes this
impractical.

1.4.The Finance and Audit Committee shall meet not fewer than six times per
year and carry out the following governance functions on behalf of Standing
Committee:

Review of annual budgets to enable diocesan goals and objectives to be
met and make recommendation to Standing Committee regarding the
adoption of the budget.

Meet with the auditor at least once a year, review audit reports and ensure
that agreed audit recommendations are being implemented appropriately.
Provide advice on financial matters which are at the discretion of Standing
Committee and on financial policy matters generally.

Review monthly financial and Parish Overdue Reports and consider and
advise on overdue accounts and variances from budget.

Liaise with the Church Property Trustees and obtain details of expected
funding levels from the General Trust Estate for at least 3 year time
horizons for forward planning purposes.

Receive the minutes of the Church Property Trustees and bring any
financial or regulatory implications that may arise to the attention of
Standing Committee.

To receive the annual budget for the Bishopric Estate and the Dean and
Chapter Estate and make any recommendations to the Standing
Committee in accordance with the provisions of the Church Property Trust
Act 2003

Provide advice to Standing Committee on quota amounts, calculation
methodologies, applications and variations for Ministry Units.

Provide monthly financial reports to the Standing Committee.

Receive monthly minutes from Standing Committee and the Executive
Staff Team.

1.5. Standing Committee shall appoint a Diocesan Manager to oversee and
discharge the business of the Diocese. His/her employment agreement, job
description, and remuneration will be the responsibility of Standing
Committee.

2 Management
2.1 The financial management of the diocese shall be the responsibility of the
Diocesan Manager, who will delegate to appropriately qualified and trained
staff in the Anglican Centre.
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2.2 A general ledger shall be maintained to best practice standards for the purpose
of reporting and managing the finances of the Diocese.

2.3The Diocesan Manager shall ensure that funding applications for the St John'’s
College grant are made in a thorough and timely manner.

2.4Cash flow shall be managed to enable the payment of all accounts payable by
their due date, whilst ensuring best advantage from investment opportunities.

2.5The Cash Position shall be reported to the Finance and Audit Committee each
time they meet.

2.6 Overdue accounts will be actively pursued and reported to each meeting of the
Finance and Audit Committee.

3. Charitable Status

3.1The charitable status of the Diocese of Christchurch shall be maintained, with
compliance to all relevant legislation, including reporting requirements.

4 Budget

4.1 An annual budget shall be prepared by staff in accordance with the mission
strategy of Standing Committee and stakeholders. It shall be presented to the
Finance and Audit Committee in time for approval by the Standing Committee
in June each year. Once approved by Standing Committee it shall be made
available to Synod members for discussion before approval at the annual
Diocesan Synod.

4.2 The budget will reflect the priorities established by the Standing Committee.

4.3 The Standing Committee may include in the annual budget, an amount for use
at its own discretion.

4.41ncome will be derived from the General Trust Estate after consultation with the
Church Property Trustees, from a grant from St John’s College, and from
sundry interest, with the balance coming from quotas paid by the Cathedral
and parishes/ministry units of the diocese as determined by Synod.

4.5A request will be made to the Church Property Trustees to provide not later
than 30™ April each year, an estimate of the income available from the General
Trust Estate for the following financial year for budgeting purposes.

4.6 The Standing Committee shall, by resolution, as soon as possible after receipt
of the information from the Trustees as referred to in Clause 4.5, decide the
amount to be appropriated from the income of the General Trust Estate for that
year.

4.7 The Standing Committee shall, with its annual report, furnish to the Synod at
each annual session the estimates received from The Trustees along with the
amount of income it has resolved to appropriate under clause 4.6.

4.8 Where the expenditure in the Bishopric Estate is estimated to be greater than
the income generated by that Estate, the balance of the expenditure may be
incorporated into the diocesan budget at the discretion of Synod and/or
Standing Committee.

4.9 Church Property Trustees and the Diocesan Finance and Audit Committee will
meet together not less than biennially, to discuss issues of common concern,
particularly considering forward projections of income from the General Trust
Estate and the Bishopric Estate.

5 Financial Control

5.1 Accounting practices will reflect ‘best practice’ wherever practicable, including
the separation of duties such as accounts receivable and accounts payable,
dual signatories, approved authorization, secure internet connections for
banking procedures, and full documentation for all transactions.
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5.2The annual accounts will be prepared to the ‘Financial Reporting Standards’.

5.3The annual accounts will be audited within 4 months of the year end, and the
auditor will be invited to meet with the Finance and Audit Committee with staff
excluded. A management report will be provided by the auditor to the Finance
and Audit Committee and staff.

5.4The annual audited accounts will be presented to the annual diocesan synod.

5.5Regqular financial reports will be reviewed by the Finance and Audit committee
along with a plan for any remedial action required.

6. General Diocesan Fund and Investments

6.1 The General Diocesan Fund shall consist of the following:

all monies received on account from parishes and other local ministry and
mission units including payment for diocesan quota; stipends, salaries, and
allowances for clergy and lay staff paid through the diocesan payrolls; and
travel allowances; accounts will be rendered in arrears for stipends and
allowances, and payment is therefore due within 10 days of the date of the
account;

income from the General Trust Estate transferred from the Church Property
Trustees in regular monthly amounts;

any special offertories for diocesan or other work, whether recommended by
Synod or not;

proceeds of diocesan publications

monies received by the Diocese to be passed on to another body, including
but not limited to the Anglican Missions Board, Southern Cross Healthcare,
Anglican Church Pension Board;

6.2 All monies paid into the General Diocesan Fund shall be applied to the
purposes for which they have been received.

6.3Funds may be held in a trading bank cheque or call account, or Adfund (The
Anglican Development Fund), or one of the Church Property Trustees
investment vehicles, provided that they are invested to best financial
advantage. Management of cash flow between accounts is a delegated
management responsibility.

7. Special Funds and Reserves

7.1The Diocese will maintain a reserve fund (from retained earnings) in order to
smooth cash flow requirements and to provide a buffer against unforeseen
expenditure.

7.2 Special Funds may be set aside for specific purposes as approved from time to
time by Standing Committee.

7.3Curates may be subsidized from a special fund set aside for this purpose.

8. Diocesan Quota

8.1 The diocesan quota to be assessed as follows:

A fixed quota component based on 10% of the total Diocesan quota,
allocated evenly amongst all parishes and the Cathedral (excluding Chatham
Islands), plus

A variable quota component based on the parish’s proportionate percentage
share of income from which the quota is derived after applying a discount
factor of:

o X% for parishes situated in a rural area; and

o Y% for each consecrated church site above one in the parish.
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9.

The percentages for the variable quota components to be reviewed and set
annually by Standing Committee and communicated to the Diocese.

e Income from which the quota is to be determined shall be from the income
and expenses as set out in the annual accounts of that parish for the last
completed financial year as follows:

o Allincome to be assessed, except:

= grants from bodies outside the parish but grant money used for
licensed ministry staff wages shall be included as quotable
income.

= |egacies and bequests

= donations or fundraising for specific capital assets (over
$1,000),

= proceeds on sale of capital assets (over $1,000),

o Allowable Deductions:
= stipends & allowances (except housing allowance); and/or
» licensed ministry staff wages; and/or
* mission payments outside the parish.

(a) The The quota methodology to be applied for the Cathedral is to be the
same as that used for the parishes. However, the Diocese will contribute
to the running costs of the Cathedral to recognise the Diocesan wide
benefit of the mission of the Cathedral. The amount of this contribution,
by way of a grant, will be determined annually by Standing Committee
after taking into account the Cathedral’s financial circumstances.

(b) The Standing Committee may, after consultation with or upon
representation from the Vestry of any ministry unit, vary the quota
payable by that parish, and shall adjust the budget accordingly.

(c) Where there are questions of interpretation, the Finance and Audit
Committee may recommend a policy to Standing Committee for adoption.

8.2The Diocesan quota shall be published as a schedule to the Financial
Regulations following the approval of the budget by Synod.

Accounts Receivable

9.1All parishes and local ministry and mission units will be invoiced once per
month following the payment of stipends, such invoices to include stipends,
salaries and allowances paid through the diocesan payrolls, travel allowances
paid to clergy and other staff, diocesan quota, Pension Fund, RETIRE Fund
and KiwiSaver subsidies, study leave fund contribution, sickness insurance
premium, stipend continuance premium contribution, insurance premiums, and
Anglican Mission Board contribution. Other miscellaneous costs will be added
periodically, eg, clergy removal costs.

9.2Miscellaneous invoices may be sent to parishes, local ministry and mission
units and individuals for products or services purchased from the diocese.

9.3If any parish or local ministry and mission unit fails to pay an invoice in full,
contact will be made with the Church Wardens, and the parish/local ministry
and mission unit will be required to bring their account with the diocese up to
date immediately. If this does not happen, the Archdeacon will be notified and
asked to visit the parish, enquire into the reasons for the non-payment, and
report to the Finance and Audit Committee and Standing Committee.
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9.41f, upon consideration of such report, the Standing Committee is not satisfied, it
shall give notice to the Church Wardens and Vestry that, unless within four
months the regulations are complied with, the parish will not be entitled to the
full-time services of an ordained minister. And if, following this time, the parish
is still in default, the Bishop may, with the concurrence of the Standing
Committee, make such arrangements as the Bishop may determine for the
services of an ordained minister for the parish.

9.5 Standing Committee may at its discretion, charge interest on accounts in
arrears, where there has been persistent late payment of invoices.

9.6 Direct debit for variable amounts, or automatic payment for regular amounts are
the preferred payment methods.

10. Payroll

10.1 All clergy stipends will be paid monthly via the diocesan payroll, with agreed
deductions including Pension Fund contributions, not later than the 20™ of the
month.

10.2 Lay staff may be paid on either the monthly or fortnightly payroll through the
Anglican Centre. Ministry Units may run a payroll for lay employees provided
that they meet all statutory requirements. Failure to do so will mean that they
immediately forfeit this right and the payroll function will be assumed by the
Anglican Centre.

10.3 It will be the responsibility of the Anglican Centre to make PAYE payments to
the Inland Revenue Department for all payrolls that it manages.

10.4 1t will be the responsibility of the Anglican Centre to make deductions from
payroll as may be required from time to time by the Inland Revenue or Justice
Departments.

10.5 All requests for additions/deletions/amendment to payroll details must be
authorized in writing by a Church Warden, the Bishop, or the Diocesan
Manager.

11. Accounts Payable

11.1 Invoices must be coded and authorized for payment.
11.2 Payments will be effected regularly and by the due date.
11.3 Electronic transfer of funds is the preferred payment method.

12.Parish Assistance

12.1 A sum of money will be set aside in the annual diocesan budget for financial
assistance to parishes by way of a grant. Standing Committee will consider
each request on its merit, and may from time to time establish guidelines for
the application of such grants.

12.2 Revenue from the Church Extension Fund may be used at the discretion of
Standing Committee to extend ministry and mission into areas of population
growth.

12.3 Various other funds, including items in the diocesan budget, may be made
available from time to time for specific purposes within parishes, eg, children’s
ministry.

12.4 Loans to Parishes/Local Ministry and Mission Units may be made with the
approval of Standing Committee and subject to the following provisions:
12.4.1 Loans will be made to assist in the purchase, erection or repair of

Anglican church property, particularly in areas of population and/or
church growth.
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12.4.2 Loans may be made at the discretion of the Standing Committee, for
the purchase, erection or repair of buildings to be used jointly by other
Christian denominations (‘joint-use’ property).

12.4.3 A requirement for loans for buildings will usually be that the buildings
be constructed of permanent materials.

12.4.4 The maximum amount of any loan may not exceed 50% of the total
cost and may not be made until the other 50% of funds is in hand.

12.4.5 Prior to making application on the relevant form, both the Vestry and a
special meeting of parishioners must have given approval to raise the
loan.

12.4.6 The parish/local ministry and mission unit must demonstrate its ability
to service and repay the loan.

12.4.7 All such loans must be repaid within 10 years, except that when
permanent materials are used, the loan may be extended for up to 20
years.

12.4.8 Regular monthly re-payments of capital and interest must be made; the
interest rate will be that charged by the Church Property Trustees.

12.4.9 The property to which such loans apply must be vested in the Church
Property Trustees, except in the case of ‘joint-use’ property. Where a
‘joint-use’ property is vested in another body, the loan must be secured
by a first mortgage.

12.4.10 The Standing Committee will fund loans to parishes/local ministry and
mission units from monies provided by The Church Property Trustees
from the Reserve Fund.

13.Insurance and Property Maintenance

13.1 All church property shall be held in the name of the Church Property Trustees.

13.2 All buildings and other improvements will have material damage insurance
cover for replacement value unless specifically agreed otherwise with the
Church Property Trustees.

13.3 Insurance is arranged through the Anglican Insurance Board which has been
appointed by the General Synod of the Anglican Church in Aotearoa New
Zealand and Polynesia, to arrange and coordinate insurances for the church
as a whole.

13.4 The diocese will hold liability insurance cover on behalf of all parishes/local
ministry and mission units, and kindred organisations.

13.5 All matters relating to insurance must in the first instance be referred to the
Trust Manager of the Church Property Trustees, where it is not clear from
information held in property manuals, memos and instructions.

13.6 Parishes/local ministry and mission units shall maintain a schedule of all
property owned, and this will be updated as items are purchased or disposed
of. This will form the basis of establishing the level of contents cover required.

13.7 Costs incurred in the management of insurance cover will be recovered
equitably from all insured parties.

13.8 All property will be maintained to the standard required by the Church
Property Trustees.

14. Anglican Missions Board — Target Giving

14.1 Each annual meeting of Synod shall agree to the diocesan target for giving to
the Anglican Missions Board in the following calendar year.

14.2 The Diocesan Manager shall advise parishes of the target and seek their
agreed level of giving, which shall then be added to their monthly invoice.
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14.3 The Diocesan Council for World Mission will monitor progress in meeting the
targeted giving and advise parishes of potential shortfalls.

14.4 All money forwarded to the Anglican Centre for the Anglican Missions Board
and/or its partner agencies, shall be forwarded monthly to the Anglican
Missions Board, with an appropriate annotation when a parish/ministry unit
specifies a particular project to which the funds are to be applied.

15. Surpluses and Deficits

15.1 The application of any surpluses shall be at the discretion of Standing
Committee, who may be directed by Synod from time to time.

15.2 Any deficit shall be funded first from the Diocesan General Fund, and if there
is insufficient cash available, application shall be made to The Church
Property Trustees for an allocation from the revenue reserve of the General
Trust Estate.

16. The Anglican Centre

16.1 The Diocese jointly operates the Anglican Centre with Anglican Care and The
Church Property Trustees.

16.2 The Anglican Centre shall establish an annual budget and service level
agreement with the Diocese for its share of the services provided, including
central diocesan administration.

16.3 The Anglican Centre accounts shall be published annually in the Year Book.

17.General

17.1 All cases of persistent disregard of these Regulations shall be reported to
Synod by the Standing Committee.

17.2 The decision of the Standing Committee upon any question as to the
construction or interpretation of these Regulations shall be conclusive unless
or until revoked by Synod.

C30
Oct 2016






