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DIOCESAN MISSION ACTION PLAN 
 

In recognition that: 

 

1. the Christchurch Diocesan Synod approved, in September 2020, a process towards the 
presentation and adoption, at Synod 2021, of a Diocesan Mission Action Plan (DMAP), and 
 

2. that this DMAP  will attend to the strategic vision of a regenerated Diocese and guide 
decision-making in the Diocese of Christchurch, 2021-2030, and  
 

3. that the draft DMAP, was completed by 31 May 2021 and has been circulated to Synod 
members and discussed at the Pre-synod meeting held in August, and 
 

4. that consideration has been given to the feedback received at those meeting and 
appropriate amendments made 

 

That this Christchurch Diocesan Synod: 

 

1. Approves the adoption of the intentional vision of the Diocesan Mission Action Plan. 
 

2. Directs the Bishop, in conjunction with the Diocesan Manager, to action the vision of the 
Diocesan Mission Action Plan. 
 

3. Requests the Diocesan Manager to report back to Synod 2022, on the progress of the 
implementation of the Diocesan Mission Action Plan.  

 

Moved:   Dr. Bruce Deam  

Seconded:  Rev’d Dr. Carolyn Robertson  

The Mission Action Plan is an Appendix to this document.  
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2021-2030 Mission Action Plan for  
the Diocese of Christchurch 

Our Motivation:  
         The missio Dei (the mission of God) 
While churches often have some form of mission statement, this is not the main way we should understand 
mission. We talk about mission because the God of mission calls us to bear witness to who God is, to tell 
what God has done in Jesus Christ, and to partner in God’s work in the world by going out to be salt and 
light. We call this the missio Dei.  

In Scripture, we read of the mission Dei when God sent the Hebrew people on a mission to be ‘a light to all 
nations’ (Is. 49:6) and when he calls the Church—and us personally—to be witnesses to the ‘ends of the 
earth’ (Acts 1:8). Similarly, the Great Commission of Matthew 28 tells us how we are invited to join God’s 
mission and guides us in what we should do. Jesus declares that we are sent in the same way he was sent in 
John 20:21. 

The mission Dei is the starting point for all forms of mission planning in the church. 

The Diocesan Mission Action Plan helps shape our ongoing journey together in the missio Dei, exploring 
what it means for a regenerating Diocesan community to actively participate in God’s work by turning 
toward the world with love and proclaiming the Good News.1 

Our Goal:  
         Regenerating our Diocese by growing in strength, depth and breadth 
Focusing our mission thinking in the missio Dei helps us understand that churches who accept God’s 
missionary call to proclaim our faith afresh in each generation will grow organically and easily (Mark 4:26-
29). Faithful participation in God’s mission allows missional churches to: 

1. grow in strength, as they trust the God who calls them (Ephesians 1:13-23),  
2. grow in depth, bearing fruit as part of the true vine (John 15:1-11), and 
3. grow in breadth, to reflect the community they live within (Acts 10).  

There are many ways to measure growth, but the ultimate impact of growing in strength, depth, and 
breadth will be to grow into our local communities (measured by an increase in mission-focused expressions 
of outreach, worship, and evangelism)2 and to grow with our local communities (seeing membership profiles 
better reflect our communities; seeing an increase in baptisms and affirmations of faith for both children and 
adults; seeing an increase in Sunday attendance). 

 
1 Our motivation, goal, focus, and principles are each expanded in an appendix. 
2 For some simple, practical examples of what this could look like with reference to the mission priorities below, see 
chart in Appendix E. 
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Bishop Peter’s strategic goal for the Diocese reflects this:  

“Regeneration of the Diocese from 2019-2030, measured by attendance numbers and by age profile 
of the Diocese, with reference to specific age surveys for the years, 2021/2, 2025 and 2030.” 

Our Focus: 
         Priorities to achieve our goal 
The vision Bishop Peter has for our Diocese is one of regeneration through Christ with a particular focus on: 

• Making disciples, 
• Supporting families and, 
• Strengthening communities. 

Keeping with the missio Dei, ministry with disciples, families, and the community all encompass aspects of 
calling people to faith and sending people of faith. These priorities build a church that nurtures, serves, and 
transforms the world Christ sends us into. 

These three priorities summarise what our Anglican Communion has expressed since 1984 as the Five Marks 
of Mission: 

1. To proclaim the Good News of the Kingdom;  
2. To teach, baptise, and nurture new believers;  
3. To respond to human need by loving service;  
4. To transform unjust structures of society, to challenge violence of every kind and pursue peace 
and reconciliation;  
5. To strive to safeguard the integrity of creation, and sustain and renew the life of the earth. 

Our Principles: 
         To guide new growth 
The principles that will guide our regeneration as we make Disciples, support Families, and strengthen 
Communities, are inspired by the analogy of a self-sustaining native forest. This forest is abundant with life 
and a rich variety of plants growing together with continuous regeneration. This marks a significant culture 
change for our Diocese. 

1. God’s intention is for the church to grow (Mark 4:26-29). 
2. God’s work in history often disrupts what has gone before (Matthew 5-7; Acts 15:1-30). 
3. God gives the Holy Spirit to breathe new dreams and visions onto his people (Acts 2:17). 
4. The church needs to adapt its structures and approaches appropriately to the social climate 

surrounding it while staying true to the Gospel (Acts 15:1-30). 
5. Like the Easter story, death can be a precursor to new life (John 19, 20; etc.). 
6. God calls his people to ongoing regeneration (John 3:3-8; 12:24; Ephesians 2:4-7). 

Our Diocesan Mission Action Plan:  
         Walking the talk 
Embracing a model of mission rooted in the mission Dei and organic, God-driven growth (Mark 4:26-29) will 
allow the existing model of ministry units in this Diocese to expand to foster more diverse expressions of 
mission and ministry. Like a native forest, the best adapted forms and models of mission and ministry can 
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flourish. This will nurture and strengthen both new initiatives —such as missional communities, new ways of 
worship and discipleship, retreat spaces, pilgrimage, etc.—and the existing ministry units that develop and 
support them. This is a message of hope and life! 

Supporting new initiatives and renewing our focus on regeneration within our diverse range of mission and 
ministry units means redirecting some of our time and energy toward our collective renewal. We introduce 
renewal by recognising the gifts and talents of those already dedicated to making disciples, supporting 
families, and strengthening communities. We provide an environment that recognises their gifts, builds their 
talents into strengths, and encourages others to discover how their gifts and talents can serve the wider 
community they have been called to serve. 

We need to disciple, support families, and strengthen communities throughout our Diocese, recognising the 
unique circumstances in each community. This action plan sets out the practical first steps for those who 
collectively serve the mission and ministry units. It provides one side of a contract that seeks to improve 
support for the growth of ministry units. That contract relies on each ministry unit then planning how it will 
work to disciple, support, and strengthen its own community.3 This plan includes a commitment to 
investigating how we can improve how ministry units interact with the diocese, with neighbouring ministry 
units, and with pan-Diocesan ministry units. It concludes with expectations for how we can make best use of 
our collective resources. 

People 
1. The Bishop will appoint a new staff member, a Diocesan Missional Leader (ML), whose job will be to 

ensure ministry units are resourced and empowered to engage with new ways of being church in the 
world that result in the church growing in strength, depth, and breadth. 

2. The Diocesan ML will offer resources, training and support to clergy, wardens, vestry, key leaders, 
staff, and lay people to engage with new ways of being the church in the world e.g., Mission Shaped 
Ministry (MSM) course. 

3. The Diocesan ML will ensure there are opportunities for training, such as post ordination training, 
clergy conference, archdeaconry meetings etc., that will help engage church leaders in new ways of 
being church in the world, and develop a change management process needed for this. 

4. The Bishop will license other lay and ordained missional leaders with proven ability to engage in new 
and effective ways of doing mission and ministry to be missional coaches who provide part time 
coaching and support for ministry units wanting to engage in those new ways. 

5. The Diocesan ML will train Archdeacons and other Diocesan leaders to identify growth inhibitors and 
encourage ministry units and their vicars to grow in strength, depth, and breadth.  

6. Review of Ministry and Mission Units:  Working with the Bishop and Archdeacons, the Diocesan ML 
will assist in recruiting and training reviewers so that guidelines for review of ministry units, as 
agreed to from time to time by Standing Committee, can be implemented 

 

 
3 Appendix F suggests some practical steps for ministry units to discern where God is calling them now and preparing 
Mission Action Plans. 
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7. The Diocesan Manager will continue to identify governance and management training that would be 
suitable for all Diocesan and Ministry Unit leaders to ensure all ministry units are appropriately 
governed and managed. 

Ministry Units 
8. Ministry units will be supported by the Diocesan ML and/or missional coaches to discern where God 

is calling their ministry units and to develop their Mission Action Plans. 

9. The Diocesan ML will offer support to ministry units that transition to new forms of mission and 
ministry, e.g., starting a new ministry, employing a new staff person, transitioning to a completely 
new form of Christian ministry, linking with another parish, and selling assets in order to fund new 
mission and ministry initiatives, etc.  

10. Where ministry units are struggling, additional support will be provided by the Diocesan ML and 
missional coaches to overcome growth inhibitors.  

11. When ministry units have insufficient gifts and talents to flourish, the provisions of The Diocesan 
Ministry Units Bill 2020 provide a sensible intervention strategy. 

Structure 
12. Standing Committee will commission a study of a variety of organisational structures that will 

identify those that will better support the growth of ministry units and present the most suitable 
ones to Synod. This study should focus on freeing the spiritual leaders from any excessive 
administrative burdens of running parishes so they can engage wholeheartedly in the task of leading 
and equipping mission and ministry in their context. It should also investigate whether there would 
be benefits from better cooperation between ministry units, e.g., creating admin hubs across 
multiple parishes, adopting a hub and spoke model for ministry unit organisation. It should provide 
options that can be adopted within the wide range of ministry units within the diocese. 

13. Standing Committee will commission a review of governance and management practices that will 
ascertain whether they reflect best practice for contemporary church life. The review will propose 
any amended statutes to Synod.  

14. Standing Committee and CPT will be expected to develop policies that support new and appropriate 
ways of doing mission of the Diocese—alongside the existing Parish model—and be open to 
supporting creative initiatives e.g., missional communities, retreat houses, pilgrimage, etc.  

15. When, in consultation with the Bishop and the ML, parishes choose to close some aspects, or all, of 
their current ministry, the Bishop and ML will ensure there is care and support to the people, the 
clergy, and the staff of those parishes. 

Resources 
16. Standing Committee and CPT will support ministry units wanting to release resources held in 

property and buildings so they can be used to support better ways of doing mission and ministry. 
There will be no support for ministry units only wanting to use or sell these assets to maintain the 
status quo for a shrinking Parish. 

17. A report will be prepared by CPT staff for SC annually outlining the financial health of each ministry 
unit, flagging where diminishing resources threaten future mission and ministry. 
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Appendix A: Why do we talk about ‘mission’? 
While churches will often have a kind of mission statement (i.e., St. Swithans-in-the-Swamp Anglican 
Church: “To know Christ and make Him known.”) this is not what we mean when the church talks 
about ‘doing mission.’ Instead, mission is what happens when the Church takes seriously the biblical 
truth that we have sent to do things by God (like the Great Commission of Matthew 28), in a manner 
that reflects God (John 20:21), and bearing witness to and joining in what God is doing (Acts 1:8).  

This means, then, that mission is NOT first what we want to do for/to others. Mission is first what 
God has called the Church to be and to do in the world. In the Old Testament, God sets Israel on a 
mission to be ‘a light to all nations’ (Is. 49:6). In the New Testament, God in Jesus Christ sets the 
people of God on a mission to ‘be his witnesses to the ends of the earth and the end of time,’ (Mat. 
28:18-20; Acts 1:8).[1] This is God’s mission for God’s people. The Latin phrase that theologians use 
for this is Missio Dei, the Mission of God.  

But God is also active in the world independent of his people. Indeed, God is constantly going about 
mission on his own terms. Creating the universe is part of God’s mission, as is God’s self-revelation 
through the Scriptures as Father, Son, and Holy Spirit. God’s constant turning in love to create and 
re-create is part of this mission. The joy for us is that we are invited to join God, to participate in all 
he does. ‘Missio Dei enunciates the good news that God is a God-for-people.’[2] 

Why do we talk about mission, then? We talk about mission because the God of mission has sent us 
on a mission. We are to bear witness to who God is and what he has done in Jesus Christ. We are to 
be a light to all nations, turning toward the world with the love of God. 

This is the starting point for any form of mission planning in the Church. This Mission Action Plan 
describes the practical moves we will make as a diocese to participate in God’s work, turning toward 
the world with love and proclaiming the Good News.  

Having briefly answered the question of why we talk about mission, we are left with the follow up 
question of how we go about mission. The Church has always understood that the work of 
embracing the world with God’s love includes acts of mercy and generosity, building community 
relationships that reflect the incarnational nature of God in Jesus Christ, and acts of evangelistic 
proclamation that declare Christ’s lordship and call the world to repentance and belief.[3] The Church 
has also understood that it needs to embrace and grow its current members, as well. This has been 
understood as offering material and social care, ensuring ready access to divine worship, and the 
spiritual growth, healing, and nurturing of the disciples of Jesus. These all support the membership 
in their own participation in the mission of God. Combined, these works in the world and for 
believers function to overturn all expressions of evil.  

  

 
[1] Sinclair B. Ferguson and J.I. Packer, New Dictionary of Theology (Downers Grove, IL: InterVarsity Press, 
2000), 434. 
[2] David Bosch, Transforming Mission: Paradigm Shifts in Theology of Mission. Maryknoll, NY: Orbis Books, 
1991, 10.  
[3] Mark 1:15, etc. 

https://ref.ly/logosres/ndictheo?ref=Page.p+434&off=3717&ctx=esses+its+impact+on+%7Edifferent+societies+
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We can see that the Mission of God always calls the world to respond to the Good News, and always 
sends the people of God into the world to make that call, with Jesus being the model figure of the 
sent-and-sending-caller.[4] The mission-history of our own Anglican Church in Aotearoa, New 
Zealand, and Polynesia, has practical examples of this relationship between calling and sending. 
Among those examples, in 1843, Tamati Tikao (Ngai Tahu) returned to Wairewa (Little River) from 
the Nelson area where he had been a slave. While in Nelson he had converted to Christianity and 
studied with the Rev. Charles Reay, a CMS missionary. On Tikao’s return he brought with him the 
Gospel to Ngai Tahu. Similarly, Tamihana Te Rauparaha came from Wellington, after he had 
converted to Christianity, to ask forgiveness for the atrocities of his father. Both Tikao and Te 
Rauparaha exemplified how a person called to faith is then sent to do the work of Christ. 

Recently, the Anglican Communion has embraced something it calls the Five Marks of Mission.[5] This 
is a statement of how Anglican Churches can understand basic Christian responsibilities as we all 
respond to the mission God has sent us on. It suggests that, as they respond to God’s mission in the 
world, all Christians have a responsibility to: 

1. To proclaim the Good News of the Kingdom;  
2. To teach, baptise and nurture new believers;  
3. To respond to human need by loving service;  
4. To transform unjust structures of society, to challenge violence of every kind and pursue 
peace and reconciliation;  
5. To strive to safeguard the integrity of creation, and sustain and renew the life of the earth. 

Again, we can see that proclaiming the Gospel, building the faithful, healing the hurt, and 
overturning all forms of evil are essential aspects of understanding mission in the church. 

And yet, there is no ‘one right way’ to participate in the Mission of God. It is therefore necessary for 
all Dioceses and all parishes, and even all individual Christians, to consider deeply how they are 
being sent by God to participate in his work in and call to the world.  

In our diocese, Bishop Peter has told us that he sees God sending us into the world to join in God’s 
work of Making Disciples, Supporting Families, and Strengthening Communities. Doing this will 
involve both actions and words that proclaim the Gospel as we further God’s call to the world. One 
of the joys of undertaking mission faithfully and intentionally is that we will also see growth, 
regeneration, and renewal in the Church.  

This Mission Action Plan incorporates the three mission priorities established by Bishop Peter with 
an eye to the Five Marks of Mission. It also proposes a way forward that participates in the missio 
Dei while embracing the Church’s apostolic nature of calling and sending. 

  

 
[4] Calling and sending are carried forward by the Church, which is itself sent by God to the world. This is the 
Church’s Apostolic ministry. Apostolic ministry is one of the four essential marks of the Church and is therefore 
inextricable from any understanding of the Church’s mission. From the Nicene Creed: ‘I believe in One, Holy, 
Catholic, and Apostolic Church.’ 
[5] See: https://www.anglicancommunion.org/mission/marks-of-mission.aspx and expanded in Appendix C. 

https://www.anglicancommunion.org/mission/marks-of-mission.aspx
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Appendix B – Our Priorities 
The vision Bishop Peter has for our diocese is one that is Christ-centred and engaged in matters of 
mission and ministry. He is looking to regenerate this diocese. This Regeneration through Christ is in 
terms of making Disciples, supporting Families, and strengthening Communities. This is about, 
“changing the culture of the Diocese from thinking of ourselves as “institution” to “family”; changing 
the culture of thinking of ourselves as “parish” to “neighbourhood faith community”. 

In the missio Dei sense ministry with disciples, families, and the community all encompass aspects of 
calling and sending. As the missio Dei discussed highlights the mission of God, which we are called to 
fulfil, is the Good News that God is a God-for-people. This is reflected in the person focused 
priorities of disciples, families, and community. Each priority signals a church that nurtures, serves, 
and transforms the people of the world Christ sends us out into as seen in the Five Marks of Mission.  

DISCIPLES 
Jesus said: “Go and make disciples of all nations, baptising them in the name of the Father and of the 
Son and of the Holy Spirit, and teaching them to obey everything I have commanded you.” Jesus, in 
His great commission (Matthew 28:18–20), told his 12 disciples to go out, speak to the people they 
met, tell them about Jesus, baptise and teach. Jesus also said the gospel story of His resurrection and 
forgiveness of sins will be told to everyone (Luke 24: 46–47). Telling the story and teaching the 
beliefs and behaviours is the collective duty of all of us. 

Bishop Peter, “We seek a regenerated church in which people active in the life of the church 
understand themselves to be followers of Jesus Christ and not, say, members of church as a useful 
organisation in society like Rotary and the Bridge Club.” 

FAMILIES 
Family is the building block of society and the church. The family is a fundamental institution of 
human society ordained by God (Genesis 2:20-25, 4:1; Exodus 20:5-6, Joshua 7:10,15,24-25, 2 Kings 
13:23)4. The New Testament is also supportive of the family unit as part of the church and 
conversion of whole families is well regarded (Matthew 15:4-7; Mark 7:9-12; Ephesians 5; 1 Timothy 
5:8; Acts 16:11-40).5 Despite the New Covenant having less of an emphasis on family as the 
covenants made with Abraham, Moses, and David, throughout the New Testament the priority of 
home and family is extremely important. The healed were not urged to be followers, but were sent 
home. Clearly within the family of God there continued to be room for the human family. In fact, 
households originally formed the centres of worship.6 

Bishop Peter notes, “In seeking a regenerated church of disciples of Jesus Christ, we seek multiple 
generations, especially younger generations. We could then have a focus on children or youth or 
young adults or young parents." If we want children in our churches, we would like their parents as 
well. If we want youth in our churches, a great way to grow a youth movement is to begin with 

 
4 Auburn 

5 Britannica 

6 Van Seters 
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children, disciple them and support them as they transition from childhood to adulthood. "Family" is 
a comprehensive term for multiple generations and "family" is an inclusive term, which includes 
grandparents as well as parents. In some ways this focus is pragmatic, but within the outreach 
stories of the New Testament, we see the gospel being preached and whole households responding 
to the message (Acts 16:15). In families we see young people (e.g., John the Baptist, Jesus, John 
Mark, Timothy) being brought up in the faith (and especially in the case of Timothy becoming a "next 
generation" minister). Incidentally, and importantly, "families" in the Bible come in a great variety 
and are not necessarily nuclear families.” 

This, family is also an inclusive term given the Diocesan Mission Action Plan acknowledges that 
“family” no longer covers just blood relatives and the generations of one biological family. “Family” 
can be made up in a multitude of ways that need to be supported. 

COMMUNITY 
We need to acknowledge that the local is connected to the universal and the universal is made up of 
the local: we walk and work together, ministry units and Diocese, towards regeneration of the 
ministry units of the Diocese. We should be communities of faith serving local communities. 
Disciples form faith communities, faith communities are located somewhere (even on the internet!) 
and thus have a larger “local” community around them, which is to be served in Word and deed with 
Gospel motivation, so that the bread of the gospel is shared with those who are spiritually hungry. 
Interdependence between communities of faith is to be encouraged. There are many kinds of 
communities, including rural, urban, inner city communities. Within this theme the role of 
Bishop/diocese is to bless the local and to connect the local to the universal. 

The theology of community is one of belonging. Some theologians assert that inclusiveness is not 
enough, we must also engender a sense of belonging in our faith communities.7 Belonging then 
becomes a value to aid our sense of being connected to the wider communities outside our 
communities of faith and vice versa. Such a way of looking of looking at one another through Jesus 
offers us a description of what it means to sit with the marginalized, befriend the stranger, offer 
hospitality to those who are radically different. Jesus offers a very different view which reveals the 
deep meanings of belonging, even unto death (John 15:13).8 

Swinton notes, “Human beings are not simply included within creation; they belong to God's 
creation...To be included you often have to conform or have your context conformed to some kind 
of relational, social or legal norm. To belong you simply have to be noticed as yourself. To be 
included you just need to be present. To belong you need to be missed. Offering a place to belong 
and serving the needs of the wider community are ways the Gospel is seen out in the world. 
However, serving also strengthens disciples’ sense of commitment to the community of faith.  

In regards to community being one of our core three priorities Bishop Peter notes, “the idea is that 
ministry units understand themselves to be communities of faith with a mission to share God's love 
in each local community. Community in part is about ministry units being networks of families, but in 
the major part "community" means the community of people within which a ministry unit exists. 
Where are new generations of Anglican Christians going to come from? Some will come from within 

 
7 Swinton 

8 Swinton 
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existing families in the faith. Others will come - we want them to come - from outside the church. 
Thus, to emphasise "community" is theologically to emphasise a missional obligation in love to serve 
the local community and to share the gospel in the local community. 

 

References: 
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Appendix C – The Five Marks of Mission 
The Five Marks of Mission are – evangelism, nurture, service, transformation, and preservation or in 
other words – tell, teach, tend, transform, and treasure. The Anglican Consultative Council originally 
issued the Five Marks of Mission in 1984, though they were not adopted widely until the 2000s.9 

The mission of the Church is the mission of Christ (Matthew 28:19-20) – the mission of God (missio 
Dei). The Anglican communion states, “The Five Marks of Mission are an important statement on 
mission. They express the Anglican [worldwide] Communion’s common commitment to, and 
understanding of, God’s holistic and integral mission.”10 We are sent by the Lord and we go in the 
Lord’s peace, and in the power of the Holy Spirit.  

Zink11 notes that the Marks were heavily influenced by non-western Anglican leaders, particularly 
from Africa. He observes that, “mission thinking is a site of cross-cultural consensus-seeking in the 
Anglican Communion.” The Marks evolved out of debate between individual evangelism and social 
action. They are intended, though sometimes not used, as a definition of holistic mission.12  

The Five Marks are: 

1. To proclaim the Good News of the Kingdom 
This concerns the announcement of God’s revealed purposes for the world in Jesus Christ (Mark 
1:14-15). Proclaiming the kingdom of God involved words and deeds. The other four Marks of 
Mission are based on this imperative to proclaim the kingdom of God.13 This first Mark of Mission 
is a summary of what all mission is about, because it is based on Jesus’ own summary of his 
mission. This speaks to the call to make disciples. 

2. To teach, baptise and nurture new believers 
When we come to discover the joy of God’s salvation we are start on a life-long path of 
discipleship that calls us to baptism, sharing by faith in Christ’s death and resurrection, and being 
re-made in the image of Christ (Matthew 28:19-20; Acts 1:8).14 We are created by God and re-
created by Christ. This journey requires the faithful to lead new believers through the faith and 
into the church. It requires study and care culminating in baptism. Again, this is relevant for our 
priority of making disciples. 

  

 
9 Zink, J. (2017). Five Marks of Mission: History, Theology, Critique. – www.jessezink.com 

10 The Anglican Communion – www.anglicancommunion.org/mission/marks-of-mission.aspx 

11 Zink (2017). Five Marks of Mission: History, Theology, Critique. Journal of Anglican Studies. 

12 Zink, J. (2017). Five Marks of Mission: History, Theology, Critique. – www.jessezink.com 

13 Olhausen and Kennerley. “Introducing the Five Marks of Mission”. The Church of Ireland Council for Mission. 

14 Olhausen and Kennerley. “Introducing the Five Marks of Mission”. The Church of Ireland Council for Mission. 
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3. To respond to human need by loving service 
Proclamation of the Gospel is weakened without action (Luke 4:18). Jesus’ actions freed people 
from alienation and sin.15 As a community of believers, as the body of Christ, we are called to love 
our neighbour and a part of this is loving service of those around us. Here we see the priorities of 
family and community – their needs and wellbeing – as a concern. 

4. To transform unjust structures of society, to challenge violence of every kind 
and pursue peace and reconciliation 
Whilst Jesus calls for a more personal transformation (Romans 12:2), he does mourn the lack of 
transformation in society (Matthew 23:37). The real call for justice and transformation of unjust 
structures and behaviour is seen in the Old Testament prophets, such as Isaiah.16 This speaks very 
much to our priority of working with communities and ensuring we are doing everything we can 
to make sure the communities around us have tika and pono17 – what is just and what is right. 

5. To strive to safeguard the integrity of creation, and sustain and renew the life of 
the earth 
The laws laid out in the Old Testament in Leviticus have a clear ecological consequence for the 
preservation of the land. Sadly, in ensuing centuries humanity has abused the “dominion over all 
living things” as ordained by God (Genesis 1). Jesus was deeply aware of God’s care for all 
creation (Matthew 6:26) and so should we.18 Here the theme of the Diocese Mission Action Plan 
and Bishop Peter’s vision for the Diocese, that is, regeneration, is reflected. Our focus is on the 
regeneration of the church, but alongside this we need to focus on the regeneration of nature 
and the planet too. 

 

  

 
15 Olhausen and Kennerley. “Introducing the Five Marks of Mission”. The Church of Ireland Council for Mission. 

16 Olhausen and Kennerley. “Introducing the Five Marks of Mission”. The Church of Ireland Council for Mission. 

17 Cadogan, T. (2004). A three-way relationship: God, land, people. A Maori woman reflects. In H. Bergin, & S. 
Smith (Eds.), Land and place: He whenua, He wāhi: Spiritualities from Aotearoa New Zealand (pp. 27-43). 
Auckland: Accent Publications. 

18 Olhausen and Kennerley. “Introducing the Five Marks of Mission”. The Church of Ireland Council for Mission. 
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Appendix D - Principles 
1. God’s intention is for the church to grow 
A plantation forest depends on human intervention to plant over and over again. In the native forest 
new growth emerges all the time without the need for anyone to plant or strive to make it happen. 
When the church is living into its missional calling, being the church God intended, it naturally and 
supernaturally grows.  

Day by day, [all those who believed] spent much time together in the temple, they broke bread 
at home and ate their food with glad and generous hearts, praising God and having the 
goodwill of all the people. And day by day the Lord added to their number those who were 
being saved.  Acts 2: 46-47 

Jesus said, “The Kingdom of God is like a farmer who scatters seed on the ground. 27 Night and 
day, while he’s asleep or awake, the seed sprouts and grows, but he does not understand how 
it happens.  Mark 4: 26-27 

2. God’s work in History often disrupts what has gone before 
There is a continual flux of growth and change. In God’s Kingdom, God regularly calls his people into 
a state of change, into something new – new forms, new expressions, new methods, new ways of 
being his people in the world. The arrival of Jesus marked incredible change for the religious elite, 
who thought they understood how God worked in the world. 

Do not remember the former things, 
    or consider the things of old. 
 I am about to do a new thing; 
    now it springs forth, do you not perceive it?  Isaiah 43: 18-19 

Who would patch old clothing with new cloth? For the new patch would shrink and rip away 
from the old cloth, leaving an even bigger tear than before. And no one puts new wine into old 
wineskins. For the wine would burst the wineskins, and the wine and the skins would both be 
lost. New wine calls for new wineskins.  Mark 2: 21-22 

3. God gives the Holy Spirit to breathe new dreams and visions onto his people.  
God calls us to be attentive to his presence and his calling as individuals and as communities of faith. 
Where God is at work variety flourishes. A native forest is full of an abundance of life in many forms, 
whereas a plantation forest creates a monoculture. God calls us into his variety and abundance. 

‘In the last days it will be, God declares, 
that I will pour out my Spirit upon all flesh, 
    and your sons and your daughters shall prophesy, 
and your young men shall see visions, 
    and your old men shall dream dreams.  Acts 2: 17 
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4. The church needs to adapt its structures and approaches to the social climate we 
now occupy while staying true to the Gospel 
For 1500 years the Church held a privileged place in society, influencing every level of society. This 
season of Church history is coming to a close. As it comes to an end, we are entering a season where 
the Diocese will need to take up a new challenge. Like the early church, we will need to be apostolic 
and evangelistic, boldly dreaming of new ways of sharing the good news of the gospel. This is a 
challenge that will need to be to be embraced by every Parish and ministry unit. Every parish needs 
to wrestle in their context what it would take to grow in number and grow younger. In this season 
Parish leaders will also need to be able to cast a compelling vision for the Christian community God 
calls us to be part of.  

Where there is no vision, the people perish.  Proverbs 28: 18a 

The gifts God gave were so that some would be apostles, some prophets, some evangelists, 
some pastors and teachers, to equip the saints for the work of ministry, for building up the 
body of Christ.  Ephesians 4: 11-12 

5. Like the Easter story, death can be a precursor to new life 
Often new growth cannot flourish until older plants die and make way for light to shine on new 
growth. As the Easter story illustrates, sometimes we have to enter a season of death before we see 
new life. So in church life, we need to allow natural death to occur to allow the following life to 
emerge.  

Jesus said: Every branch in Me that does not bear fruit, God takes away; and every branch that 
bears fruit, God prunes it so that it may bear more fruit.  John 15: 2 

6. God calls his people to ongoing regeneration 
When room is given for the new growth to emerge in the church, the church will regenerate. We 
need to ensure we are positioning ourselves for long term sustainability in all we undertake in 
church life. 

I will build my church, and all the powers of hell will not conquer it.  Matthew 16: 18 

And the Good News about the Kingdom will be preached throughout the whole world, so that 
all nations will hear it; and then the end will come.  Matthew 24: 14 
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Appendix E – Walking the talk in our ministry units 
There are an infinite number of ways of adapting this Diocesan Mission Action Plan to the practical 
life of our individual ministry units. The following table gives some ideas that can be used to start 
discussion and thinking for mission in our ministry units. It is structured to help us consider different 
forms of growth as well as the three mission priority areas proposed in this document. 

 Making Disciples Supporting 
Families 

Strengthening 
Communities 

Grow in 

Strength 

Create opportunities for 
devotion/worship/prayer 
that will stretch the 
congregation; 
 
Develop a process for 
the whole parish to 
consult on major mission 
initiatives; 

Teach families how 
to pray with their 
children;  
 
Teach children how 
to pray with their 
parents; 
 
Collaborate with 
families to learn 
their needs in 
discipleship, 
mission, and daily 
life; 

Assess local 
community needs 
and parish strengths; 
 
Develop mission 
initiatives that use 
parish strengths to 
meet local needs; 

Grow in 

Depth 

Discipleship for personal 
growth and mission; 
 
Grow in knowledge of 
Scripture; 
 
Grow in understanding 
of liturgy, Christian 
history, Anglican 
tradition; 

Teach families to 
teach themselves; 
 
Help families to 
bring worship and 
learning into the 
centre of their home 
lives; 

Start all mission and 
ministry planning 
with prayerful 
discernment and 
listening; 
 
Ensure mission 
initiatives are more 
than good social 
work/care, but also 
proclaim Jesus; 

Grow in 

Breadth 

Training for culturally 
appropriate evangelism;  
 
Create expressions of 
devotion/worship/prayer 
that will meet the 
cultural needs or 
expectations of those 
not currently part of any 
church; 

Intentionally reach 
families in the 
community that are 
under-represented 
in the congregation; 

Ensure mission 
initiatives are 
effective for the 
cultures and 
demographics 
present in the 
community, but not 
currently present in 
the congregation; 
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