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Section 1: Welcome — Nau Mai, Haere Mai
Kia ora! Welcome to the Christchurch Diocese Electoral College 2018
This profile has been collated to help those preparing for the Electoral College for
the Christchurch Diocesan Bishop to be held on Friday 17 and Saturday 18 August
2018. We hope that this document will be a useful guide as you prayerfully prepare
yourself for this process.
Need Help? — Me Āwhina?
Should you have any questions, or wish to make contact with us during this process,
please refer to:

Diocesan Manager, Mr Edwin Boyce
diomanager@anglicanlife.org.nz
03-348 6957 or 027-292 7042

Prayer — He Karakia
We invite you to pray with us to seek God’s guidance for this important appointment
using the words below.

Faithful God,
We give thanks for our Diocese in all its diversity – for its beginnings, and all
who have envisioned, served and pastored your pilgrim people thus far.
As we seek to nominate our next Bishop, may we be attentive to the leading of
your Holy Spirit throughout the process. Open our hearts and minds to
recognise the person you are calling to be our spiritual leader at this time.
Grant us wisdom and discernment, laying aside our own desires and ambitions.
With humility and courage may we journey together, trusting in your mercy and
grace.
This we pray through Christ Jesus our Lord. Amen.

4

Electoral College Arrangements Committee 2018
The Electoral College Arrangements Committee members:


Archbishops’ Commissary for the Electoral College – Archbishop Sir David Moxon



The Chancellor – Mr Jeremy Johnson



The Diocesan Manager – Mr Edwin Boyce



The Vice Chancellor – Mr Alex Summerlee



Standing Committee Appointee – Ven. Indrea Alexander



Standing Committee Appointee – Mrs Renée Santich

Thanks — He Whakawhetai
The Diocesan Manager would like to thank all the contributors to this Profile Booklet,
including those who fed back in the consultation, office holders who wrote parts of the
information, the archivist, accountants, proof readers, te reo speakers, photographers
and all those who contributed in some way to the making of this profile. Thank you
for helping us achieve this picture of the Diocese.
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Section 2: Procedural steps and timeline
Date

Step

24 April

Electoral College Arrangements committee formed

1 May

Electoral College called

2–25 May

Archdeaconry consultations held

28–31 May

Profile Booklet written

1–5 June

Profile Booklet with Standing Committee for comment

8 June

Candidate nominations open – website live

29 June

Nomination period closes

2–6 July

Candidates interviewed on video (to be shown at Electoral
College)

6 July

Information distributed to members of the Electoral College:


Procedural information



Electoral College Standing Orders



Biographical information on Candidates

17–18 August

Electoral College Convenes

20–31 August

General Synod considers the nomination

3 September

Public announcement regarding the successful candidate

To be confirmed

Installation of the next Bishop of Christchurch
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Section 3: Who we are and how we see ourselves
The Land — Te Whenua
The Anglican Diocese of Christchurch, located in the South Island of New Zealand, is
one of seven Tikanga Pakeha Dioceses within the Anglican Church in Aotearoa, New
Zealand and Polynesia. (Please go to www.anglican.org.nz for more information.)
The Diocese stretches from the Lewis Pass in the North to the Waitaki River in the
South and from the West Coast of the South Island to the Chatham Islands in the
East.

In the Diocese there are 61 parishes, 24 of which are rural and small town parishes
(approximately 40% of the overall Diocese parishes). We have a total of 12,000
parishioners on parish roles, 6 Diocesan Schools (with a further two who have a
connection to churches in the Diocese), 69 stipended priests and deacons, 15
chaplains and 103 priests with permission to officiate.
The Diocese includes urban, rural and remote locations all in one Diocese: Such is our
diversity.
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Our Purpose — Tō Tātou Whāinga
We exist to serve the people in our region by working towards the Global Anglican
Communion’s five marks of mission:
 To proclaim the Good News of the Kingdom
 To teach, baptise and nurture new believers
 To respond to human need by loving service
 To transform unjust structures of society, to challenge violence of every
kind and pursue peace and reconciliation
 To strive to safeguard the integrity of creation, and sustain and renew the
life of the earth
Within this mission, our Diocese has three strategic priorities that guide our work:


Young Leaders: Raise up; encourage; educate; appoint and enable young
people as leaders in our Diocese.



Christ-Centred Mission: Christ is both our centre and the One we serve.
We become Christ-like by furthering the Kingdom and further the Kingdom
by becoming Christ-like.



Faithful Stewardship: Of the Christian faith; environment; Diocesan
properties and finances; time; talent and our heritage.
Stewardship of the Christian faith includes how we offer
theological education.

Our Structure — Tō Tātou Whāinga
The operational structure of our Diocese is comprised of three independent bodies:
‘Anglican Diocese of Christchurch,’ ‘Anglican Care,’ and ‘Church Property Trustees.’
Each body is governed by an independent board. Together, these entities work to
serve the spiritual and practical needs of the people of Canterbury, Westland and the
Chatham Islands.
Diocesan Synod is the overall governing body of the Diocese of Christchurch and the
Standing Committee functions as “Synod out of session”.
The Anglican Diocese of Christchurch is the ministry body of the Diocese which
encompasses the ministry units, ministry programmes and services, clergy and ministry
staff.

8

Anglican Care is the social services and social justice body of the Diocese that
oversees five main divisions: Anglican Living (Providing retirement living, rest home,
hospital and dementia care within central Christchurch), City Mission (provision of food
and emergency shelter), Anglican Advocacy (speaking up for social change), Anglican
Community Development (working alongside communities to identify and facilitate
projects that improve social and physical wellbeing) and Anglican Care South
Canterbury (support and social justice advocacy in the south).

The Church Property Trustees hold in trust and manage all of the property and
investments for ecclesiastical purposes of the Diocese.

The Anglican Centre is a partnership between these bodies and supplies administrative
and operational support services such as accounting, human resources, health and
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safety and communications to each body. Some communications channels that come
out from this office are:


The website: www.anglicanlife.org.nz



Facebook: www.facebook.com/AnglicanDioceseofChristchurch



AnglicanLife Magazine (bi-monthly)



e-Life: a weekly notices, events and updates online communication



Harvest: a weekly ‘situations vacant’ on-line communication

It also houses Theology House Library and the Anglican Resource Centre.

Some of the Anglican Centre team outside their
current leased building in Harewood. April 2018.
Our People — To Tatou Tangata
Anglicans in the Diocese of Christchurch have a heart for the Gospel and all God’s
children. As previously stated, our priorities are Christ-centred Mission; Young Leaders;
and Faithful Stewardship. We are a diverse Diocese with quite a number of strong
evangelical parishes across our rural and urban areas, some strong Anglo Catholic
parishes, many broad church Anglican parishes, and co-operating ventures. By God’s
grace our clergy get along very well with each other and genuinely care for each other
regardless of a variety of different theological stances. In recent times we have
become increasingly focused on discipleship. We seek to make disciples who make
disciples who make disciples. We love the Lord Jesus Christ and know ourselves to be
10

forgiven sinners. We are recipients of, and participants in, the powerful work of the
Holy Spirit in our midst. We seek in all things to share the love of God, who first
loved us.
For the past seven years the Diocese has been, by necessity, focused on recovery
from over 17,000 earthquakes and aftershocks (Section 8 provides more about the
earthquakes and their impact) but we have now turned a corner and while there is still
lots of work to be done, we are joyfully asking what God has in store for our future
and in particular where God is calling us to grow and thrive.
The Diocese of Christchurch has an exceptionally fine Mission Team that has several
staff for age-specific ministries, education, and social justice.
There is real growth and deep engagement in all these areas of ministry and mission.
Our territorial Archdeacons’ primary focus is to pastorally support the clergy in their
territory. There is also a fine administration and management team which successfully
supports the clergy and laity of the Diocese.

The Mission Team
outside the
Anglican Centre.
From left to right:
Sammy Mould,
Rev’d Dr Peter
Carrell, Rev’d
Spanky Moore,
Paul Hegglun.
Missing Rev’d
Jolyon White.
January 2018.

The Bishop
The Bishop of Christchurch is Warden of the Community of the Scared Name, a
community of consecrated women founded in 1895 in Christchurch with houses in Fiji
and Tonga. The Bishop is also Warden of Christ’s College, College House and Bishop
Julius Hall (tertiary halls of residence), St Michael’s Church School, St Margaret’s
College, and Craighead Diocesan School, Timaru.
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Section 4: The History of the Diocese — Tō Tātou Hītori /
Whakapapa
The Settlement of Canterbury
In the mid-1800s, the settlement of Canterbury was established by the Canterbury
Association, a group of church men and politicians including Edward Gibbon Wakefield
and John Robert Godley, two of Christchurch’s founding fathers. The vision was to
create a church-based province that was even better than its homeland, England.
The settlers that came to New Zealand had to be approved of by the church. In 1850
the first four settler ships arrived and approximately 3500 people settled in Canterbury
over the next two and a half years. Christchurch became a city by Royal Charter
on 31 July 1856, making it officially the oldest established city in New Zealand.

The Christchurch Diocese
The Diocese of Christchurch began as part of the Diocese of New Zealand, and was
visited on five occasions by its Bishop George Augustus Selwyn (between 1844 and
1856). Bishop Selwyn licensed clergy who had come to Canterbury as chaplains on the
Canterbury Association ships during 1850 and 1851.

One of
Christchurch’s
founding
fathers: Bishop
and Missionary,
George Selwyn.
Image courtesy
NZ History
online.

Bishop Selwyn gradually resigned portions of his NZ Diocese and so the Diocese of
Christchurch was created when he issued Letters of Patent in July 1856 (this also
made Christchurch a city).
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Henry John Chitty Harper arrived on the Egmont at the end of 1856 and was installed
as the first Bishop of Christchurch in the pro Cathedral of St Michael and All Angels
on Christmas Day 1856.

The original boundaries of the Diocese stretched from the Hurunui River to Stewart
Island. The Diocese of Dunedin was created in 1869 and carved off land below the
Waitaki River. In 1989 North Canterbury Parishes of Hammer Springs, Cheviot and
Amuri were transferred from the Diocese of Nelson to the Christchurch Diocese. In
1999 Kumara, which had been within our Diocese for many years, was transferred to
the Diocese of Nelson.

The Letters Patent
that created the
Diocese and the city
of Christchurch.

By the time Bishop Harper arrived in Canterbury most Māori had been converted to
Christianity, although they were not necessarily Anglicans. Māori were dispersed
throughout the region and had begun to mix in marriage with the European settlers.
Today the Anglican Māori Diocese of Te Waipounamu covers the whole of the southern
portion of Aotearoa New Zealand.

Any discussion of the Diocese of Christchurch must take into account its roots in the
Church and the fantastic buildings and architecture delivered as part of this. The
Anglican Cathedral, the Museum, the Old University Buildings (now The Arts Centre),
the Provincial Chambers and many more heritage buildings were all originally built to
reflect and be even more English than England. Unfortunately many of the original
buildings are now lost (due to earthquake damage), but the few that remain, while
costly to repair, are important to the province. This has contributed to the recent
Cathedral debate.
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More Recent Times
The history of the Diocese runs parallel to the history New Zealand in its own
particular urban and rural setting. The boom and bust cycles of economic change can
be seen most markedly on the West Coast with the extraction of gold, coal, timber
and their associated service industries giving way to farming, tourism and the
conservation estate. Population growth, particularly post World War II, saw the cities of
Christchurch and Timaru expand both east and west of the originally settled areas.
This led to an increase in suburbs and parishes. Smaller towns continue to be
surrounded by farming of various kinds, mixed cropping and sheep farming, but with a
more recent dramatic increase in dairying.
Most parishes in the Diocese are led by a vicar or priest-in-charge. Many parishes have
a fully stipended vicar, some have a part-time vicar, a few have two or more clergy on
staff. Three parishes follow the Total Ministry model with local priests and deacons
supported by a ministry enabler. Typically the Diocese has between four and eight
clergy in curacies each year.
Post-Earthquake
Post-Earthquake, the Diocese of Christchurch is very different. Parish clusters, that were
first suggested by the 1995 Diocesan Strategic Planning Task Force and revisited as
amalgamations in the 2009-2012 Strategic Plan, were hastened by the loss of parish
buildings and suburban housing and the subsequent shifting of population. The more
recent 2016 Kaikoura earthquake, centred near Culverden, affected the northern
portion of the Diocese.
The Christchurch Bishops

The Bishops of the Diocese too have also exhibited this variety. The steadfastness and
courage of Harper was followed by the emphasis on education and social justice of
Julius. West-Watson followed with his interest in ecumenism, while Warren’s episcopate
covered the post war years of parish expansion. Pyatt’s sometimes outspoken views on
political matters often brought the church into the public eye and his decision to
ordain women delighted some and upset others. This was followed by the more
conservative and evangelical approach of Goodall. Coles had a particular interest in
the world-wide Anglican Communion. The raising up of young leaders and issues of
social justice have been an important dimension of Matthew’s episcopate.
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Bishop

Dates of Episcopate

Henry John Chitty Harper 1856-1890

Parishes at beginning of

Parishes at conclusion of

Episcopate

Episcopate

16 (including 3 in Otago- 49
Southland)

Churchill Julius

1890-1925

49

66

Campbell West-Watson

1925-1951

66

63

Alwyn Keith Warren

1951-1966

63

67

William Allan Pyatt

1966-1983

67

68

Maurice John Goodall

1984-1990

68

71

David John Coles

1990-2008

71

71

Victoria Matthews

2008-2018

71

61

Bishop
Victoria
Matthews
with Bishop
David Coles,
March 2018
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Section 5: Diocesan Mission — Te Mīhana o tēnei Pīhopatanga
Ministering to people under 40 years
A key Diocesan strategic priority over the past ten years has been to develop young
leaders with the “Under 40’s” team within the Diocesan Mission Team leading the
charge in this area. The “Under 40’s” team works closely together, with three portfolios
that cover Youth (13–17yrs), Young Adults (18–30yrs), and Children and Families.
Christchurch is famous for a strong ecumenical network amongst the Christian youth
scene thanks in large part to the ‘33k Youth Network’ (city-wide youth pastor network
aiming to present the gospel to the 33,000 youth in Christchurch), 24–7 youth worker
initiative (Church-based youth support workers in schools), and the popular Eastercamp
that attracts more than three thousand teenagers each year.
Anglicans are active participants in this city-wide movement with just over 300 Anglican
attendees at the most recent Eastercamp. Our Diocese has around 18 active parish
youth groups (13–17yrs), and an estimated 600 people are part of those groups. We
run a number of Diocesan events to train and support our youth leaders, and others
so the youth can meet up and have fun together.

Worship,
music and
amazing
energy in the
Big Top at
Eastercamp
2018.

The Kiln has been our primary initiative over the past eight years to form young
leaders in the diocese. The kiln targets two groups of youths: the Junior Leaders (the
15–17yrs group) and Young Adult Leaders (the 18–25yrs group). Thirty to forty young
leaders are involved in workshops and mentoring in any given year.
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Over the past nine years Anglicans have also led the way in much of the innovation
and fresh thinking around how to engage young adults in Christchurch. Our Diocese
has around 13 parishes with active young adult groups (18–30yrs), and an estimated
200 people who are part of those groups. We run a number of popular events and
retreats for young adults, and in more recent times have seen a surge in interest
around contemplative spirituality. We are also encouraged to have a number of
missional communities in the form of Young Adult Flats in our Diocese.
A major strategic focus over the past four years has been in the area of discipleship
with the aim of forming young disciples who go on to disciple others, who disciple
others, thus multiplying in relatively short order. We are now seeing significant fruit in
this approach, with over 40 young leaders being or having been actively involved in
one of our leadership small groups.

Youth in
Christchurch
learning
about
Discipleship
at The Kiln
in an empty
garage in
Bryndwr

While we have done a great job focusing on youth and young adults, Children’s
ministry over the last ten years has been a struggle in the Diocese. It has been
difficult to find long-term Diocesan staff to build this area. We currently have around
500 children involved in parish ministry of some form across the Diocese.
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We’re proud of what we’ve achieved in the Under 40’s team — but we are also aware
that it is fragile, given the fast societal changes we are experiencing in New Zealand,
changes which see our parishes growing older, and younger people increasingly difficult
to engage, attract, convert, or keep. We imagine the next ten years will be a very
challenging time as many active but older parishioners will pull back from leadership.
So a key focus for the next ten years would be to continue the priority on young
leaders and “greening the diocese”. Experience tells us we must be intentional about
discipleship with young people, and create spaces for our young leaders to lead. We
are also aware that increasing financial pressures within parishes has led to a decline
in paid youth ministry positions across our region in all denominations over the past
ten years. This must be addressed if we are to continue to disciple our youth and
train them in the truth of the Gospel.
Rural Ministry
In the Diocese of Christchurch there are 24 rural and small town parishes, including 74
churches. They are located in the areas south, west and north of the city of
Christchurch referred to as South, Mid, and North Canterbury, but also include parishes
in Westland (150 km west of Christchurch), and The Chatham Islands (840 km east of
mainland New Zealand).
Rural communities primarily support farming but could be anything from cropping and
livestock farming, lifestyle blocks, tourist destinations, agricultural hubs, and places
where commuters who drive into the city or larger towns find more affordable housing.
Traditionally rural communities are close-knit, supportive, welcoming and approachable,
all fantastic attributes, even if it can take a while to be recognised as “local”!

This year over 3000
people attended the
“Blessing of the
Harvest” ecumenical
church event, part
of the annual North
Canterbury Wine
and Food Festival,
Glenmark Domain,
North Canterbury
Over the past ten years rural communities have dealt with drought, floods, changes in
the livestock market, rising and falling dairy prices, and the recent Mycoplasma bovis
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detected in some dairy herds. These have impacted the mental health of families and
communities, and currently the New Zealand Government is actively working in this
arena.
Additionally, rural communities are increasing dealing with a more transient population
and immigrant farm workers. Rural poverty is a real issue and mixed with the isolation
from city centres and the challenges of dwindling faith communities, this make rural
ministry complex and challenging. As in other dioceses, rural congregations continue to
dwindle as the communities around them become less culturally homogenous, and
more secular.
Rural churches and congregations tend to work ecumenically, often in co-operating
ventures across denominational lines. An emerging issue is where the Anglican Church
is the only denomination that has a building in a community and finds itself
ministering and worshipping with a variety of people who have different denominational
backgrounds and expectations. The challenge is to demonstrate good stewardship of
our places of worship, work with ecumenical partners, and still be a strong Anglican
presence.
The Diocese appoints a Rural Life Missioner, which is a role supported through the St
John’s College annual grant. The role includes offering support (pastoral and resource
based) to rural clergy, training where requested, networking amongst the rural clergy,
and facilitation of workshops for clergy and lay leaders.
Household of Deacons
A distinctive feature of the Christchurch Diocese is an active Household of Deacons
comprising 17 licensed deacons and others now retired. The Household includes
deacons in city parishes and the Cathedral, in North and South Canterbury, on the
West Coast, and one has the role of Social Justice Enabler. Most have a liturgical role
in their parishes, offer a ministry of home communion and are involved with parish and
community programmes. The deacons have a strong identity as a group, meeting
regularly for learning and fellowship, attending the annual National Deacon School and
coming together for a diocesan deacons’ retreat each year.
Chaplains
In the diocese there are currently 15 part- and full-time stipendiary as well as
honorary, ordained chaplains and many more trained and training lay assistants. They
minister in a range of contexts which include:
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 Our diocesan Schools: St Margaret’s College, Christ’s College, Cathedral Grammar
School, St Mark’s School, St Michael’s School and Craighead Diocesan School.
 CDHB hospitals including: Christchurch Hospital, Christchurch Women’s, Princess
Margaret, St George’s, Burwood, and Timaru.
 The Universities of Lincoln and Canterbury.
 The armed services, specifically the NZ Army at Burnham Military Camp and
HMNZS Pegasus.
 The Emergency Services: two Police, one St John Ambulance and one NZ Fire
and Emergency Chaplain.
 There are also intermittent ministries with the Department of Corrections and
specialised chaplaincies to rest homes, the City Mission and retired clergy and
spouses.
These ministries are highly specialized and come under the Archdeacon to Chaplains,
whose role is to respond to any difficulties experienced in their workplaces, to
encourage a sense of united purpose and to keep chaplains informed as to the wider
life of the Diocese.
Overseas Mission
Overseas mission and its importance is embedded in the Diocese and the Diocese
actively works with the Diocesan Council for World Mission (DCWM), the Anglican
Missions Board (AMB) and New Zealand Church Missionary Society (NZCMS). The
Diocese of Christchurch is a New Zealand leader. Not only does it provide the highest
percentage of money for mission (joint equal at 18 percent) it also has the highest
number of mission partners. The Diocese currently supports three formal partnerships
(in Pakistan, Cambodia and Uganda) and nine other partnerships, making a total of 12
mission partners. Parishioners work actively with NZCMS through prayer, funding,
communications, visiting, hosting and other practical ways of encouraging, supporting
and helping our overseas mission partners. The Christchurch Diocese is also involved
with “Golden Oldies Mission” that takes people over 60 years old for overseas mission
experience and support.

Nick and Tessa
Laing providing
medical and social
justice support in
Uganda.
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Theological Education, Ministry Training and Discipleship Development
Theological education and ministry training is supported, encouraged and delivered
through roles such as Director of Education (0.5 FTE), Director of Theology House (0.5
FTE), Director of Post Ordination Training (0.1 FTE), Rural Life Missioner (0.1 FTE), and
the Archdeacon for Deacons. Through these roles, the bishop’s vision and direction for
education and training is implemented.
Special foci for theological education and ministry training have been:
 Discernment towards vocations with the Bishop,
 Post Ordination Training (for three years after ordination, no matter how much
prior training has occurred, 14 deacons and priests in 2018),
 Diploma of Christian Studies courses (NZQA Level 5 theological courses,
accredited through St John’s College, Auckland, open to all but especially
valuable to those training locally towards ordination),
 Support for students studying theology through University of Otago (distance) or
Laidlaw College Christchurch (classroom based learning),
 Guidance for ordinands preparing for study at St John’s College, Auckland,
 Annual ministry training courses such as Introduction to Preaching and
Introduction to Te Reo for Liturgy,
 Regular training sessions for vocational deacons through the Household of
Deacons,
 Regular “boundaries” training is offered through the archdeaconries, co-ordinated
by a small training unit,
 Support for clergy taking study leave, and
 Annual Clergy Conferences with invited plenary speakers and workshop leaders.
Funding for the roles and for significant aspects of the resourcing of courses is
provided through the St John’s College Trust Board (SJCTB) via an annual grant.
Scholarship support for individuals accessing courses and conferences with high fees,
possibly also travel costs, is available through the same Trust Board.
Theology House is an independent trust, whose Board is chaired by the Bishop of
Christchurch, which offers courses, conferences, and a library to support theological
education. Its outlook is both Anglican and Ecumenical.
Also assisting ministry in the Diocese is the Anglican Resource Centre (ARC), a
collection of written, aural and visual materials focused on children, youth, family and
21

small group ministry. ARC resources are owned by the Diocese but the Centre is
administered by Theology House. Currently the Theology House Director role and the
Director of Education role are held by the same person.

At Theology
House new and
intending
preachers learn
about how to
write engaging
sermons from
Rev’d Dr Peter
Carrell.
May 2018

Through the past ten years the Diocese has also enjoyed a SJCTB funded role which
seeks to develop mission and discipleship in the Diocese. Through 2010–14 this role
was styled according to its chief focus, Archdeacon for Mission. From 2015–17 this
role enabled various support work among ministry units in the Diocese and also
included a significant six month research project into the life and mission of the
Diocese. From late 2017 the role has been reshaped as Diocesan Director of
Discipleship Development, with a focus on empowering parishes in the development of
discipleship. This focus is complementary to discipleship work also described in the
Under 40s section of the profile above.
There are four areas for strategic thought within this education ministry:


What kind of lay and ordained ministers we need to attract to fulfil the hopes
we have for the ongoing greening of the Diocese.



We have well organised local post-ordination and vocational deacon training. But
our training for lay ministry training or for local training of ordinands unable to
go to St John’s College Auckland, such as we might find in our rural parishes, is
ad hoc. What kind of training do we want and need for the future Anglican
Church in this Diocese?



What is the best way to use the SJCTB funds (for provision of education and
training)? Is our current model of disbursement across various part-time roles a
good mix? What do we need to deliver ministers and missioners for the growth
of the Diocese?
22



What are we not doing which we could and should be doing, and thus what
education and training are we not currently delivering which would help new
forms of church to be brought into being?

The Cursillo Movement and Evangelism Resources
The Cursillo Movement is an evangelical form of discipleship that
supports people to live a Christ-like life in every aspect of a
person’s daily activities. The Cursillo Movement is firmly established
and active in the Diocese of Christchurch, having been gifted to us
by Wellington Diocese in 1996. It is led by a local secretariat under
the patronage and oversight of the Bishop.
Approximately 600 people have attended Cursillo. One three-day
event is held each year, about 15 small groups meet monthly, and
about five diocesan-wide gatherings are held each year. For more information visit
www.cursillo.org.nz
Alpha and Christianity Explored are both popular resources for
evangelism in the Christchurch Diocese. Both provide an opportunity to
explore the big questions of life, faith, Jesus and God in a friendly,
open and informal environment.
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Section 6: Anglican Care — Te Awhi a ngā Mihinare
Overview
Anglican Care is one of the largest Non-government Organisation (NGO) providers of
social services in Canterbury and Westland. Currently supported by Executive Officer,
Patrick Murray, it is highly respected in the community for the quality of its work and
willingness to champion the needs of vulnerable communities.
At the heart of our work is our Christian faith. It shapes our understanding of poverty,
injustice and transformation and drives our commitment to serve and champion the
needs of all vulnerable people irrespective of their race, religion or gender. It’s the best
way we know to demonstrate the love of Christ in the world.
In a typical week, Anglican Care will provide:
 577 food parcels to families and individuals in need
 250 meals served in the day programmes
 193 bed nights in the emergency accommodation night shelters
 80 counselling sessions for alcohol and other drugs, including those in
residential and home-based detoxification services
 25 visits to marginalised women and their families and a minimum of 100 dropin interactions
 14 budget advice consultations
 29 children helped through the ‘Back to School’ programme
 59 Rest Home beds for the elderly
 38 Hospital beds
 19 Dementia beds
 73 Long-Stay Retirement Unit beds
 Community Activities in four main Community Hubs in Christchurch.

The Anglican City Mission
Christmas Dinner 2017.
They serve about 700
guests in one sitting.
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It is supported by 116 full-time and 98 part-time staff and over 340 volunteers. These
services and activities are coordinated and facilitated by five main divisions.
1. Christchurch City Mission
CCM works with vulnerable individuals in times of crisis and also helping to build their
resilience. The ever expanding services include: Men’s and Women’s emergency night
shelters; Food Bank; Women’s and Men’s Day Centres, Social Work Support, Budgeting
Services, Residential Detox, Alcohol and other drug counselling services for youth,
women and men, Opportunity Shops and Volunteer Services.

The Anglican City Mission Food Bank.

2. Anglican Living
Anglican Living’s mission is to enhance the quality of life for older people within a
Christian family environment through the provision of aged residential care services,
which include retirement villages and rest homes, rest home dementia care and long
stay hospital care.
3. Anglican Care South Canterbury
Anglican Care South Canterbury provides social services and support for social justice
initiatives including children’s and adults’ grief and loss peer support programmes, seed
funding for new social service and social justice initiatives, and social justice research.
4. Anglican Care Community Development
Anglican Care Community Development works to empower, connect and strengthen
people and communities via activities such as Women’s community programmes, after
school and holiday programmes, new born mothers education and support, cooking
groups and community gardens, fruit and vegetable co-ops and community lunches.
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5. Anglican Advocacy
An increasingly important aspect of Anglican Care’s work is providing advice, research
and advocacy on a wide range of social justice issues. The importance of this work, in
line with the five marks of mission, has seen the Diocese create the position of Social
Justice Enabler (currently filled by Rev’d Jolyon White) and the development of
Anglican Advocacy as a ministry that links Anglican Care and the Diocese.
Anglican
Advocacy
protesting wages
and conditions
for fisheries
workers

Over the past ten years, Anglican Advocacy has developed a methodology that results
in measurable outcomes in our social issues projects. Successful campaigns leading to
legislation, policy, or social change in a number of key areas include the living wage,
migrant worker rights, housing, harassment, environmental issues, and prison reform.
Through Anglican Advocacy, some parishes have been enabled to engage in public
theology and political advocacy on issues that deeply impact on the parish. This has
been in areas such as pokie machines, liquor licensing, and community organising.

Social Justice
Enabler, Rev’d Jolyon
White and Kate Day
advocating for the
Living Wage

Alongside the need to develop future leaders, Anglican Advocacy runs the Insight
program, a ten-day residential where students gain a deeper understanding of issues
of poverty and marginalisation.
Structure and Governance
Anglican Care (Canterbury/Westland) is the social service and advocacy arm of the
Diocese of Christchurch and reports to the Diocesan Synod. Anglican Care is governed
by a nine person Board of Trustees with the Bishop of Christchurch as the Warden.
The five divisions also have their own governance arrangements.
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Financials
Anglican Care is a significant financial entity and has been blessed with assets valued
at over $90 million with revenue of approximately $14 million per annum. Major assets
consist of rest homes, retirement villages, emergency accommodation, social service
facilities, administration offices, and residual land. In addition there are funds in trust
of around $43 million with the investment income used to support the provision of
social services in the Diocese. In the last financial year to 30th June 2017 Anglican
Care made a surplus on its activities of $1.6 million.
Strategic Direction
Anglican Care is developing a new strategic direction in line with the Diocesan
Strategic Plan. In broad terms Anglican Care has the following goals and aspirations:
 Look beyond what has been done, do some things differently, and do things noone else is doing
 Be relevant for now without discarding the past
 Explore partnerships
 Be accountable and transparent to parishes, community and media.
The recovery from the Canterbury earthquakes has posed considerable challenges to
Anglican Care but has also provided opportunities to re-envision the future.
Since the earthquakes, there has been a burgeoning need for youth support. New
Zealand has alarmingly high rates of youth issues such as bullying, poverty,
homelessness and suicide. Anglican Care recently purchased a block of central-city
land and will partner with the Youth Hub Trust to bring together a wide range of youth
providers, including short-term beds, onto the one site. This project meets the above
criteria.
Other partnerships and opportunities that are being explored are working with the
Pathway Trust in prisons, and providing care for the aged in the home.
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Section 7: Church Property Trustees — Ngā Kaiwhakahaere Taonga
Origins of Church Property Trustees
The Diocese of Christchurch is unique in that its assets are held in trust by an
organisation legally separate from the Diocese — the Church Property Trustees.
Church Property Trustees (CPT) is a historical anomaly created in 1854 by the fledgling
Canterbury Provincial Council to hold a share of the assets of the Canterbury
Association’s Education and Ecclesiastical Funds and to use the proceeds to assist with
the promotion of the Church of England in the ‘Canterbury Block’, later extended to
the whole of the Diocese.
CPT currently operates under the Anglican (Diocese of Christchurch) Church Property
Trust Act 2003 [the Act]. The function of CPT is “to hold and administer trust property
in accordance with this Act” [s6(1)]. In accordance with the Financial Regulations of the
Diocese of Christchurch 2007 (as amended) “All church property shall be held in the
name of the Church Property Trustees” [s13.1].
Governance
In accordance with the Act, the Bishop is the chairperson. Eight trustees, who must be
members of the Church, are elected by Diocesan Synod. At each annual session of
Diocesan Synod the two longest serving Trustees must retire and Synod must elect
two further members to be Trustees. Retiring Trustees are eligible for re-election.
Trustees meet monthly (except in January). The Trustee role is voluntary. Under the
Act, CPT must comply with all canon and ecclesiastical laws and regulations that,
under the authority of Diocesan Synod, apply to the administration of trust property.

May 2018.
Construction of the new All
Soul’s, Merivale-St Albans,
replacing the destroyed St
Mary’s Church.
The main worship space is
in the foreground with the
conical chapel to the right.

28

Role of the Bishop
Whilst CPT board members are members of the Church, the Bishop provides an
overview of the mission and ministry requirements and concerns of the Diocese as
they relate to property and investments. The Bishop provides a bridge between the
‘business’ of CPT and the property requirements of the Diocese.
Recovery
Following the 2013 Global Insurance Settlement ($112.5 million), Church Property
Trustees established a highly qualified team to undertake the 236 earthquake repair
projects. The programme is currently 75 percent complete (by number) and is
scheduled to be completed by late 2019. Its operations are funded from the insurance
proceeds.
Finance
The finance team overseas Diocesan investments currently totalling $143 million. This
includes $78.7 million of insurance proceeds, of which $43 million is Cathedral
insurance funds. The finance operations are funded from a management fee on funds
administered.
Property
The property team administers a portfolio of 278 properties including one of the
largest heritage portfolios in New Zealand (77 listed properties). The property team is
increasingly involved with regulatory compliance issues. It places and administers the
insurances of the Diocese. Its operations are funded from an insurance fee and a
property management fee charged to the Diocese.

St Barnabas’ Church,
Fendalton.
The completed project with
earthquake repairs, seismic
strengthening and other
upgrades (including fire
protection).
May 2018.
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Current Challenges
The recovery programme is entering a phase where important decisions are required to
be made on certain new builds and repairs. For several projects there are significant
shortfalls between insurance proceeds and the cost of repair. As the programme winds
down, staff may choose to exit, with the loss of institutional knowledge and resources.
Financially, for several years the issue of the undercapitalisation of the Estates has
been highlighted to Synod. Current estimates of the undercapitalisation are:


The General Trust Estate of $3.6 million. This provides an annual grant to the
Diocese (in 2018 that was $500 thousand).



The Bishopric Estate of $3.3 million. This funds the office of the Bishop.



The Dean and Chapter Estate of $4.3 million. This funds the office of the Dean.

The finance team are involved in compliance issues including Charities Services
financial reporting, financial market regulations and anti-money laundering legislative
requirements. As insurance proceeds funds diminish, so too will the income that pays
for this service.
There are additional property issues. The cost of natural disaster insurance is now so
high that it is not affordable. Churches and halls within the Diocese, due to cost, are
now not insured for any new natural disasters. Another large earthquake could have
catastrophic consequences for the Diocesan property portfolio.
Compliance issues, particularly around residential properties rented under Residential
Tenancies, continue to increase and it is becoming a challenge for many parishes to
afford the upgrades that legislative changes require. This affects mainly vicarages.

ChristChurch Cathedral
In September 2017 Synod voted to instruct Church Property Trustees to undertake the
reinstatement of ChristChurch Cathedral. This instruction included a number of
conditions.

At the time of writing this Profile (June 2018) confirmation of previously

promised funding offers is still to be received. This includes:


A Government Grant of $10 million and the timing of the grant



A Government Suspensory Loan of $15 million, its timing and conditions



A Christchurch City Council Grant of $10 million, its timing and conditions



A Greater Christchurch Buildings Trust Grant of $13.7 million, including veracity,
timing and any conditions
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A Christ Church Cathedral Reinstatement Trust Grant of $22 million for which we
are awaiting a fundraising strategy.

At this point (June) negotiations are underway to agree the terms for a Joint Venture
Agreement with the Reinstatement Trust to undertake the project.

The interior of the ChristChurch Cathedral after the 2011 earthquake
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Section 8: How we feel and what we want in a Bishop
The Temperature of the Diocese
The people in Christchurch Diocese have been through a huge amount of upheaval,
change, periods of limbo and top-down decision making. As a result they have feelings
of grief, loss, lack of control, anger and frustration. All this comes out under stress,
and for some, stress is ongoing.
In 2010 the earthquakes began and life in Christchurch changed forever. Now
recognised as the Nation’s fifth-deadliest disaster (185 people were killed, most from
one particular building collapse), Christchurch has suffered over 17,000 aftershocks and
seven years on there are still many whose lives and property have not been restored.
Still outstanding are some people’s house claims, the city’s infrastructure, the Central
City business hub and large chunks of land are still in limbo. The East of the city
fared worse and some parts of Christchurch still look like war zones. Someone that
hasn’t lived through this hugely challenging event, may find it hard to understand the
pain and loss and helplessness that occurred and the effect it had on people’s lives
and mental health.
Another important issue for all Anglicans has been the well-publicised Cathedral debate
with parishioners weighing in on both sides of the argument.
This is all background information, but tells a picture of uncertainty, power-play, a
feeling of not being heard and many other mixed and conflicting grief-cycle emotions.
Celebrating the last ten years
When the Diocese was consulted about what they wanted to celebrate from the last
ten years, many recounted the period immediately after the earthquakes where strong
church leadership was demonstrated, a community-focused church, flexibility of place
and worship, a refocusing of the church’s core mission, ongoing recovery and the
provision of the Transitional Cathedral as all positive aspects that could be celebrated.
And indeed Cantabrians can celebrate these things, because alongside the huge
devastation was a rallying cry to help those less fortunate. Teams of people went to
the east, shoveled liquefaction, provided food, children programmes and places for
people to congregate that were safe. So lots of good happened, and the Anglican
Church was part of that.
Other aspects of the last ten years people saw as something to celebrate were the
emphasis on “greening” the Diocese, the focus on Social Justice and Advocacy,
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ongoing ordinations coupled with celebrating new, current and retired clergy, and a
strong focus of faithfulness and prayer.
Moving on
When asked what should be left behind, parishioners identified earthquake related
feeling of loss and grief, arguments and bitterness over debate about the cathedral
and other property-related issues, and a sense of much of the post-earthquake energy
going into recovery not mission. While the people love being Anglican, there was also
a sense that some long held attitudes and traditions no longer served this Diocese
and needed to be let go. Coupled with that was a feeling that the church, as it exists
today, is seen by the outside as exclusive, closed, intolerant of difference, and
parochial. All fairly strong statements, but a recognition that Anglicans can be seen as
a closed group.
The good we do
In the consultation, an analogy was used of Joshua crossing the Jordan into the
Promised Land. In preparation, we had to be judicial about what baggage to carry
forward and what to leave behind. The above paragraph has outlined the things that
we need to leave behind, but the good we wanted to carry forward was:


A willingness and the courage to change and try new ways



An attitude of loving inclusivity and a celebration of diversity



Being Anglican but developing inter-faith and inter-denominational/ecumenical
cooperation and expansion



The Bible, flexible Liturgy, the Sacraments, faith, prayer, love, the Holy Spirit,
Jesus



The fruits of the spirit, the gifts of the spirit, being led by the spirit



Christ-centred mission into our community to save the lost



Social Justice and Advocacy for the least and the last, the poor and the sick,
the elderly and homeless etc



A focus on the environment for future generations, stewardship of the earth



Discipleship, growing Christ-like, deepening our faith, eg Alpha, Cursillo, christian
education, EFM, discipleship training, the Lent series etc



Focus on greening the Diocese by concentrating on including and discipling
families and youth, with a special emphasis on youth leadership eg youth Synod
rep, Anglican Schools, the Youth Hub, the Kiln, Eastercamp, Deeper Camp etc



Outreach into the community, being and doing in the community eg mental
health, Pathway Trust, Living wage etc



Upholding Christian values in a secular world, living counter-culturally
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The Hope Lenten
Study 2018. Each
year a different
study is produced
for church groups to
use during Lent.

Future hope
Their hopes for the future were similar to this with all that good they brought staying
and expanding. The Diocese desires a focus on missional outreach with people coming
to faith in Christ, renewal and a vibrant flourishing of church with no doors. They long
to be a strong voice and model in the community on issues of importance such as
environmental issues (such as building an eco-church, using solar energy, electric
vehicles) and social justice issues (such as poverty, mental health, euthanasia, social
housing, a living wage). They envision a church of unity and inclusion where all parts
of the body are valued and listened to. They embrace a focus on education for both
clergy and laity so all can move into maturity and be equipped for ministry and
outreach. They see a future with diverse models and fresh expressions of ministry,
including increased inter-faith and inter-denomination / ecumenical collaborations. They
also welcome increased communication both parish to parish and from our leadership.

Pupils at St Michael’s Church School

Challenges
Crossing of the Jordan and inhabiting the Land of Promise came with battles. Battles
we can see on the horizon, notwithstanding the challenge of the rebuild of the
Cathedral, will be similar to many other Dioceses.
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Challenges and battles ahead of us include:


Finances, aging and diminishing congregations; the greying and greening of the
Diocese.



Finance issues arising from the undercapitalization of Estates.



Making the gospel relevant to Kiwis, catering for busy families and finding new
ways to take the gospel to the public considering barriers of seven-day
shopping, our sports culture, the Bible in Schools stance, etc



Finding ways to counter the hostility of the secular world, a lack of
understanding of religion and faith, being able to uphold Christian values, taking
Christ to a world that rejects him.



The expanding gap between the rich and the poor in both our church and in
our communities.



Increasing mental health issues in rural and youth mental health areas.



The resourcing and distance issues arising from the difference between urban
and rural ministry.

One particular battle the Christchurch Diocese will face is the challenge to maintain
unity following the decision of General Synod to allow the church to bless civil unions
and civil marriages (including same-sex). Christchurch has been divided in it approach
to this topic and this debate is long-standing (since the ‘80s). Now that the Anglican
Church has agreed to move forward in this way, Christchurch is anticipating some
churches, congregations and clergy to leave the Anglican Church. At the stage of
writing this profile, there is no clear sense which way a separation might happen, but it
is clear there will be one. So finding a way for us to manage the leaving in a
respectful manner and nurturing the remaining congregations is definitely going to be a
major piece of work.

Christchurch
Diocesan
Synod
March 2018
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Our hopes for a new Bishop
In light of what we need to leave behind, the good we want to keep and our vision for
the future, the qualities we, the Diocese of Christchurch, are seeking in a new Bishop
are wide ranging, extensive and aspirational.
This person should be multi-faceted providing leadership in three ways: as a Shepherd
to their flock, as an authentic beacon of light on global issues, and as a savy member
of the local business community.
 A shepherd with strong pastoral focus (or someone who can make that
happen)
 Humble, prayerful and Spirit-led, a person of holiness.
 A theological leader, a teacher of the faith who is evangelistic and gospel
driven
 A leading light with a strong stand for justice, and compassion for the last,

the least the lost, and the lonely.
 Strong leadership with business acumen, a team builder and enabler
 An experienced and strategic change-maker, peace-maker and coalition
builder
 A creative visionary who is inspirational, a great communicator and good at
public relations.

Consultation
about a new
Bishop – talking
with the people
on the West
Coast at Hokitika
May 2018

36

Appendix One: Regional Information
Canterbury

Please note: the below information has generally come from Wikipedia with minor
alterations for the purposes of this booklet.

Canterbury is a region of New Zealand, located in the central-eastern South Island. The
region covers an area of 44,508 square kilometres and is home to a population of
612,000 (June 2017).
The region in its current form was established in 1989 during nationwide local
government reforms. The Kaikoura District joined the region in 1992 following the
abolition of the Nelson-Marlborough Regional Council.
Christchurch, the South Island's largest city and the country's third-largest urban area,
is the seat of the region and home to 65 percent of the region's population. Other
major towns and cities include Timaru, Ashburton, Rangiora and Rolleston.
Christchurch

Christchurch is the largest city in the South Island of New Zealand and the seat of
the Canterbury Region. The Christchurch urban area lies on the South Island's east
coast, just north of Banks Peninsula. It is home to 396,700 residents (2017) making it
New Zealand's third most-populous city behind Auckland and Wellington. Local iwi for
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Christchurch are Ngāi Tahu and Ngāti Mamoe.
Agriculture is the historic mainstay of Christchurch's economy. The early presence of
the University of Canterbury and the heritage of the city's academic institutions in
association with local businesses has fostered a number of technology-based
industries.
The large number of public parks and well-developed residential gardens with many
trees has given Christchurch the name of The Garden City. Hagley Park and the 30hectare Christchurch Botanic Gardens, founded in 1863, are in the central city, with
Hagley Park being a site for sports such as golf, cricket, netball, and rugby, and for
open-air concerts by local bands and orchestras.
Christchurch's local government is a democracy with various elements including:


Christchurch City Council, comprising the Mayor of Christchurch, Leanne Dalziel,
and 16 councillors.



7 Community boards



District councils in surrounding areas: Selwyn, and Waimakariri. The Banks
Peninsula district council was amalgamated into Christchurch City in March 2006
after a vote by the Banks Peninsula residents to disestablish in November 2005.



Canterbury Regional Council, known as Environment Canterbury or ECan



District Health Board.

Some of the local governments in Canterbury and the NZ Transport Agency have
created the Greater Christchurch Urban Development Strategy to facilitate future urban
planning.
Selwyn (part of Canterbury)

The total population of Selwyn District was 44,595 in the 2013
Census. 2013 Census information confirmed that Selwyn District is the fastest growing
area of New Zealand. Selwyn’s population grew from 33,642 to 44,595 between 2006
and 2013, a 33% increase (the average National growth was 5%).
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Approximately half the population lives in the various towns and villages in the district,
while the remainder are on farms. 95% of the population live on the plains. The
largest towns are Darfield, Leeston, Lincoln, Prebbleton, Templeton and Rolleston which
is also the home of the Council's main office. The towns of Springfield and Sheffield
are on State Highway 73, where the foothills start to rise from the Canterbury Plains.
Much of the district's economy is based around farming. Most of this is pastoral: beef
cattle and sheep in drier areas, and dairy and deer farming in wetter areas. There is also a
substantial amount of cropping; wheat and barley are grown on the plains, along with smaller
amounts of grapes and other fruit, vegetables, mushrooms and flowers.

The services in the small towns primarily serve the surrounding community. The major
exception is the town of Lincoln, home to a University and a number of Crown
Research Institutes and other organisations concerned with scientific research, and one
of NZ’s largest business parks.

Waimakariri

The Waimakariri District lies to the north of the Waimakariri River in
North Canterbury. The major urban areas are Rangiora and Kaiapoi, which are
respectively about 30 and 20 minutes travelling time by car from the centre of
Christchurch City.
There are other urban settlements including Woodend and Oxford, as well as a
number of village and beach settlements.
The District occupies some 225,000 hectares, and extends from Pegasus Bay in the
east to the Puketeraki Range in the west. It is bounded to the north by the Hurunui
District.
The Waimakariri District has a population of 59,200 (as of June 2017).[1] The district
has experienced a rapidly growing population that is predicted to continue to increase.
Despite rapid growth, Waimakariri has retained its rural/small town character and a
high proportion of residents are involved in an extensive range of community and
recreational organisations.
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A large portion of the Waimakariri District has fertile flat land, or highly productive
rolling downs. Much of the land to the east of Rangiora is reclaimed swamp, which is
still subject to poor drainage and occasional flooding.
The north-western portion of the District is hill and high country. These hills, including
Mt Oxford, Mt Richardson, Mt Thomas and Mt Grey, dominate the District’s western
landscape.
Historically the District was dominated by extensive agricultural and pastoral farming
activity with few major industries. More recently many new small holdings have been
created; some of these are used for full-time or part-time horticultural enterprises,
including vegetable and flower growing.
Mid Canterbury

Mid Canterbury is one of four traditional sub-regions of Canterbury,
along with South Canterbury, North Canterbury, and Christchurch City. It extends inland
from the Pacific coast to the Southern Alps. The area is mainly agricultural although
several prominent peaks lie in Mid Canterbury, such as Mt Hutt and Mt Dixon (NZ's
23rd-highest mountain at 3,019 metres).
There are various versions of the boundaries, and depending on the borders used, Mid
Canterbury has an area of some 6,500 square kilometres (2,500 sq mi) and a
population of about 37,500, of whom a little over half live in the town of Ashburton.
Smaller urban areas include Methven, Temuka, Geraldine, and Hororata. Other features
of the region include Mount Hutt and its associated skifield, the Ashburton
River and Ashburton Lakes, the Rakaia Gorge, Pudding Hill, and Rangitata Island.
South Canterbury
South Canterbury is bounded by the Rangitata River in the north and the Waitaki
River (the border with the Otago Region) to the south. The Pacific Ocean and ridge of
the Southern Alps form natural boundaries to the east and west respectively. Though
the exact boundaries of the region have never been formalised, it is one of four
traditional sub-regions of Canterbury, along with Mid-Canterbury, North Canterbury,
and Christchurch city.
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South Canterbury's geography covers a wide range of different terrains, from alpine
slopes across the glacier carved lakes Tekapo and Pukaki and high country basin of
the Mackenzie Country to undulating lowland hills and the Canterbury Plains. Sheep
farming is an important industry in the region, as is tourism. In recent years, much like
neighbouring Mid Canterbury, there has been an uptake in dairy farming, with the large
Clandeboye Dairy Factory located north of Temuka. Hydroelectricity generation is a
major industry in the southern and western part of South Canterbury, along the
catchment of the Waitaki River.
South Canterbury's main urban area is Timaru (population 28,800), which is the second
largest centre in the entire Canterbury Region. Other towns in South Canterbury
include Temuka, Geraldine, Waimate, Pleasant Point, Glenavy and Saint Andrews. South
Canterbury's 2013 population was 55,623 about 9% of Canterbury's total population.
At the local level, South Canterbury is administered by the Canterbury Regional
Council and four District Councils: Timaru, Mackenzie, Waimate, and Waitaki, the latter
of which also includes a portion of North Otago. At the national level, most of South
Canterbury's rural area is covered, along with much of North Otago, by the Waitaki
electorate. Timaru and the coastal strip to the north of it (including Temuka) is part of
the Rangitata electorate.
Westland

The Westland district is on the West Coast of New Zealand and is
one of three included within the West Coast Region.
Westland is one of the most sparsely populated parts of the country, with an area of
11,880.19 square kilometres and a population of 8,403 people (2006
census). Approximately 45% of the population (3,500) lives in Hokitika. The remaining
55% lives in small villages such as Ross, Franz Josef and Haast, or in rural areas.
In the early years of settlement in Westland, gold was a major commodity, bringing
prospectors flocking into the area. After the gold ran out, those who remained turned
to pastoral farming. (Unlike the more northern parts of the West Coast, Westland has
not developed coal mining.) In recent years, tourism has become more important, with
drawcards such as the glaciers, and events such as the Hokitika Wildfoods Festival.
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Westland was originally a part of Canterbury Province, administered
from Christchurch in the East coast. The booming population as a result of the gold
rush, together with the difficulty of travel and communication across the Southern Alps,
led to its separation. Since the 1990’s Westland has included Hokitika.
Recently the population has begun to grow more quickly due to "lifestyle" residents
moving into the District.
Chatham Islands

The Chatham Islands are located about 840 kilometres east of Christchurch. The two
largest islands, Chatham Island and Pitt Island, constitute most of the total area of
966 square kilometres with a dozen scattered islets covering the rest.
The islands are hilly with coasts being a varied mixture including cliffs and dunes,
beaches, and lagoons.
Chatham and Pitt are the only inhabited islands, with the remaining smaller islands
being conservation reserves with restricted or prohibited access. The livelihoods of the
inhabitants depend on agriculture, with the island being an exporter of coldwater crayfish, and increasing tourism.
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Appendix Two: Diocesan Personnel
Standing Committee
1. The Reverend John de Senna
2. The Reverend Al Drye
3. The Reverend Dr Megan Harvey
4. Mrs Sarndra Jaine-Vanderweg
5. Dr Judith Mackenzie
6. Dr Corin Murfitt
7. Mrs Renée Santich
8. Mr Alan Sharr
9. The Reverend Matt Watts

Diocesan Staff
1. Vicar General — The Venerable Canon Helen Roud
2. Deputy Vicar General — Bishop’s appointment (previously Ven Mark Barlow) currently vacant
3. Diocesan Chancellor — Mr Jeremy Johnson
4. Vice Chancellor — Mr Alex Summerlee
5. Dean — The Very Reverend Lawrence Kimberley
6. Diocesan Manager — Mr Edwin Boyce
7. Executive Assistant to Bishop — Mrs Veronica Cross
8. Media and Communications — Mrs Jo Bean
9. Diocesan Administration and IT Assistant — Mr Scott Walters
10. Diocesan Finance Manager – Mrs Lynda Alexander
11. Diocesan Payroll Officer – Mrs Kay Wilson
12. Anglican Centre Receptionist – Mrs Denise Munro
13. Diocesan Archivist – Mrs Jane Teal

Archdeacons
1. The Venerable Indrea Alexander (South Canterbury)
2. The Venerable Canon Susan Baldwin (Westland/Chatham Islands)
3. The Venerable Mark Barlow (Irakehu/Chaplains)
4. The Venerable Dr Peter Carrell (Pegasus)
5. The Venerable Joan Clark (Mid Canterbury)
6. The Venerable Nicky Lee (Household of Deacons)
7. The Venerable Lynette Lightfoot (Christchurch)
8. The Venerable John Major (North Canterbury)
9. The Venerable Nick Mountfort (Selwyn-Tawera)
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Diocesan Ministry Team
1. Director of Education / Director of Theology House — The Reverend Dr Peter Carrell
2. Diocesan Director of Discipleship Development — Mr Phil Trotter (currently on study leave)
3. Social Justice Enabler — The Reverend Jolyon White
4. Young Adults Ministry Advisor — The Reverend Joshua Moore
5. Diocesan Youth Ministry Developer — Mrs Sammy Mould
6. Diocesan Youth and Young Adults Worker — Mr Paul Hegglun
7. Diocesan Children’s Ministry Developer — currently vacant
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Appendix Three:

Anglicanism in the Christchurch Diocese: Trends and Prospects
(April 2017). By Stephanie Robson

Appendix Four:

Children’s Ministry in the Diocese of Christchurch: A 2015
Snapshot with Reflections for the Future. By Helen Roud

Appendix Five:

The 2017 audited financial report for the Anglican Diocese of
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Introduction
This project collates and applies research material brought together from a variety of
sources, including that which is gathered by parishes and submitted to the diocese each
year, data from the New Zealand census, and the findings of academics and researchers
working in the New Zealand context and beyond. It seeks to provide a summary of trends
related to Anglican churches and the Christchurch diocese in particular, to describe factors
contributing to these trends, and to suggest some ways church leaders might respond to
this information. It will also highlight some of the good news stories in the Christchurch
diocese.
Since the 1960s, statistical indicators have recorded a significant decline in the Anglican
Church in Aotearoa New Zealand. Both Anglican affiliation and parish attendance figures
reveal the movement of the Anglican church from the centre of the community to its
margins. The former is recorded by census data and can be regarded as a measure of
identity, while the latter is recorded from parish attendance returns and indicates
involvement. It is no longer the case that within our local communities the church has a
clearly understood function or a high profile. The role of church leaders has also
significantly changed as fewer congregations are served by a resident full-time vicar.
Those who attend churches with any regularity live in a rapidly changing world and the
way Christian faith is expressed is also changing. The question to answer, it seems to me,
is ‘What do we need to be doing now to ensure that our churches are healthy, and are
given the best possible prospects to grow and thrive today and in the future?’ In the light of
discoveries made during this project some recommendations will be offered.

5

Primary objectives of the project given by Bishop Victoria:
• To research and present after sharing it with The Bishop and Standing Committee, the
trends in church attendance in parishes and denominations, and also to note where
ethnic minorities are being engaged and evangelised.
• To chart trends of church growth with youth engagement, involvement and numbers of
infant and adult baptisms, confirmations with overall church/parish growth.
• To work with The Rev Canon Helen Roud who did the excellent Children’s Ministry
research overview and ask what else needs to be asked about the ministry to, with, and
for children.
• To speak to Jolyon White about the research about Child Poverty here in the Diocese
and to ask how our programmes and outreach are faring.
• To attempt to assess the relationship between styles of worship and appreciation of
liturgy with the age group attending church. Are there young people attending church
where there is an appreciation of traditional Anglican liturgy or is the engagement of
younger folk strictly with contemporary worship?
• To attempt to research conservative versus liberal theology and growing churches.
• To tie the research into the New Zealand research being undertaken by universities and
others.
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Part One: How Did We Get Here?
A Bit of Context
Unlike its parent church in England, the Anglican Church in Aotearoa New Zealand is not
the country’s official church. New Zealand has never had an official religion; church and
state have always been separate. Even so, Anglicans were lead protagonists in early
Māori–Pākehā politics, and some Anglican personalities have, at times, had a voice in the
public sphere.
The first Anglican churches in Aotearoa, New Zealand, had Māori congregations led by
missionaries worshipping in the Māori language.1 English CMS missionaries who spoke Te
Reo proficiently, encouraged Māori to look to the British Crown for protection and
recognition. Henry Williams, a CMS missionary, was a key figure involved in translating
The Treaty of Waitangi into Te Reo and explaining it to tribal leaders throughout the
country. The Treaty was signed in 1840, but distressingly it was ignored by settler
governments. This betrayal contributed to an abiding disillusionment and mistrust of
missionary Christianity among many Māori, and precipitated the emergence of Māori
religious movements such as Pai Marire and Ringatū. These groups recognised the
serious injustices associated with cultural imperialism, but were characterised by violence
and syncretism. Unsurprisingly, the land wars had a disastrous effect on the church.
It is not helpful to bemoan what might have been had The Treaty been honoured, but it is
undeniable that from these very early times in the Church’s history, the Anglican Church in
New Zealand became, and has remained, a predominantly Pākehā church, and it moved
rapidly from being a missionary church to being a settler church. The numbers of British
migrants increased swiftly so that as early as the 1850s British settlers outnumbered Māori
in Anglican churches, and the ministry of most clergy was directed towards them. 2
Parish life in New Zealand was modelled on the English pattern, and the Anglican
predilection for stone churches built in the neo-gothic style reflected deep pride in this
English heritage. The Christchurch diocese is recognised as having the strongest English
influences, having been formed out of the Canterbury Association which created the
colonial settlement and was sponsored by the Church of England.
When compared to other parts of New Zealand, the English Anglicans who settled in
Canterbury were very well resourced and provided a strong financial base for early and

1

http://www.teara.govt.nz/en/anglican-church

2

In 1992, General Synod/Te Hinota Whanui adopted a revised constitution which provided for
three different cultural strands or Tikanga within the denomination, and an opportunity for each of
the three partners, Tikanga Maori, Tikanga Pākehā, and Tikanga Pasifika, to express its mind as
equals in the decision-making process. Tikanga Māori are approximately 13 percent of the
Anglican population in Aotearoa New Zealand, and the Anglican population in the Diocese of
Polynesia is approximately 10,000 people. See also Noel Derbyshire, An Anatomy of Antipodean
Anglicanism: The Anglican Church in New Zealand 1945 to 2012, (PhD. dissertation, Massey
University, Albany, 2013), 3.
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future development.3 Significant endowments made it possible to pay a bishop well, to
employ diocesan staff, and to support the nation’s only non-parochial cathedral.4 The
wealth of the Canterbury church is further reflected in the fact that just ten years after the
first settlers arrived, parishes had been established around St Michaels in central
Christchurch (which also served as the pro-cathedral), Heathcote, Avonside, Papanui,
Riccarton, Lyttelton, Akaroa, Banks Peninsula and Governors Bay, Kaiapoi, Woodend,
Rangiora, Timaru and in the Malvern Hills.5 By 1891 the Christchurch diocese had the
most comprehensive parish arrangements in the country.6 It offered the widest range of
Anglican churchmanship of any diocese, from St Michael’s and St Luke’s at the ‘high’ end
through to St John’s and other ‘low’ churches.7 The appointment of the first bishop was
also earlier than in the other dioceses. Henry John Chitty Harper became the first bishop
of Christchurch in 1856 and was by the 1880s “no longer a pioneer but a colonial bishop,
at the head of an organisation that bore more than a passable resemblance to the English
model of a reformed diocese.”8 The region also benefitted from the stability and quality of
its clergy, many of whom shared a strong commitment to social justice and to education.
Some clerical dynasties have gone on to provide generations of clergy.9 There were also
some notable Anglican characters who contributed to development of the diocese early on
by establishing community focused ministries that continue in some form to this day.
Sibylla Maude (1862-1935) founded district nursing in Canterbury, Edith Mellish
(1861-1922) established the Community of the Sacred Name at the request of Bishop
Churchill Julius, and Hugh Cholmondeley (1847-1935) built the Cholmondeley Memorial
Home for Convalescent Children following the death of his wife Margaret. These Englishborn pioneers used their positions and privilege to benefit countless others.
Because the Anglican church in Christchurch has always been an upper and middle class
group some consider it’s wide reaching ministry among the under-privileged is the context
3

Figures from 1886-1894 show that the Christchurch diocese received considerable income from
endowments and that its total receipts per capita were double those recorded elsewhere. It is
noteworthy that on a per capita basis general offerings were roughly the same as those gifted in
the other dioceses. See Noel Derbyshire, “The English Church” Revisited Issues of Expansion and
Identity in a Settler Church: The Anglican Church in New Zealand 1891-1945. (M.A. thesis, Massey
University, Albany, 2006), 48
4

Marie Peters, “Legacy: A Colonial Church,” in Shaping a Colonial Church. (Christchurch:
Canterbury University Press, 2006), 243.
5

Within the present day diocesan boundaries, 90 church buildings had been constructed by 1910,
and an additional four churches had already been rebuilt. See Shaping a Colonial Church.
(Christchurch: Canterbury University Press, 2006), 256-257. See also Noel Derbyshire, “The
English Church” Revisited Issues of Expansion and Identity in a Settler Church: The Anglican
Church in New Zealand 1891-1945. (M.A. thesis, Massey University, Albany, 2006), 39.
6

Ibid., 84.

7

Noel Derbyshire, An Anatomy of Antipodean Anglicanism: The Anglican Church in New Zealand
1945 to 2012. (PhD. dissertation, Massey University, Albany, 2013), 148.
8

Marie Peters, “Legacy: A Colonial Church,” in Shaping a Colonial Church. (Christchurch:
Canterbury University Press, 2006), 244.
9

Family names like Harper, Cocks, Hamilton, Williams, Purchas, and Wright have been significant
in the story of Christchurch Anglicanism. See Noel Derbyshire, “The English Church” Revisited
Issues of Expansion and Identity in a Settler Church: The Anglican Church in New Zealand
1891-1945. (M.A. thesis, Massey University, Albany, 2006), 85.
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through which its commitment to the gospel has been most authentically expressed.10 The
church is seen to be as its best when Christians are caring towards those who are
suffering and work toward transforming society so as ‘to bring it nearer to the mind of
Christ.’ 11
It was not until after the end of the Second World War that a distinctly New Zealand church
began to emerge. Ken Booth recognised that in the post-war era the leadership of the
church was ‘at last’ being drawn from among New Zealanders themselves as the Church
of the Province grew increasingly confident of its own convictions and insights in regard to
the development of good liturgy, in addressing social issues, in developing architecture
that reflected connection to this land and people, and by appreciating that it mattered that
New Zealand’s cultural diversity was acknowledged. He wrote:
…in the unique nature of New Zealand’s race relations, the church has also heeded not only the
emerging strong voice of the Maori church, but has taken seriously its Polynesian partner and tried
to address the issues of cultural diversity. All this is reflected in the church’s new name: The
Anglican Church of Aotearoa, New Zealand, and Polynesia.12

Noel Derbyshire observed that it had taken 100 years before the Anglican Church in New
Zealand began to take on distinctive local character. The success of the bill allowing
ordination of women to the priesthood in 1976 was seen as being consistent with the
growth in maturity of New Zealand Anglicans who were now starting to express the
Christian faith in a distinctively Kiwi way.13
These changes in the New Zealand Anglican church tracked alongside changes in New
Zealand’s political relationship with England. Historian James Belich summarised the
situation well, noting that right up until the 1960s New Zealand functioned as the town
supply district of London, exporting to England over half a million tons of meat, cheese,
and butter every year.14 Links to Britain were both financial and psychological; England
was regarded by many white New Zealanders as the home country. Many Pākehā
regarded themselves as ‘Better Britons’ and yet, paradoxically, suffered from a sense of
inferiority. New Zealanders were great in battle, in sport, and mountain-climbing, but
continued to defer to London when it came to decisions about art, culture, and religion.
Belch explains that all this began to change through a long and complex process of
decolonisation, which gained momentum in the 1960s, and continued through to the late
1980s. 1973 was a particularly significant year. That was the year ‘Mother Britain ran off
and joined the Franco-German commune known as the European Economic Community

10

Rev. Dr. Allan K. Davidson in 'Anglican Church - Social services', Te Ara - The Encyclopedia of
New Zealand, http://www.TeAra.govt.nz/en/anglican-church/page-6
11

A resolution of General Synod in 1934 called for ‘works of mercy’ to ‘transform our social order
so as to bring it nearer to the mind of Christ.’ Proceedings of the General Synod, 1934, p. 50.
12

Ken Booth, For All the Saints: A Resource for the Commemorations of the Calendar, (Hastings:
Anglican Church in Aotearoa, New Zealand and Polynesia, 1996), 324.
13

Noel Derbyshire, “The English Church” Revisited Issues of Expansion and Identity in a Settler
Church: The Anglican Church in New Zealand 1891-1945. (M.A. thesis, Massey University, Albany,
2006), 188.
14

James Belich, Paradise Reforged. (Penguin: Auckland, 2001), 66, 429-435.

9

(EEC).’15 Not only was this the beginning of the end of what had been New Zealand’s
primary trade relationship since the 1840s, but there was also an attitudinal shift. The
Prime Minister of the day, Norman Kirk, made it clear that New Zealand’s future now lay
with Asian and Pacific peoples, and the development of relationships with these nations
necessitated a review of New Zealand’s immigration policy which, up until this time, had
centred on excluding those who were not British or Irish. After the immigration policy
review of 1974, the merits, skills and capital of prospective migrants were taken into
account rather than their race, colour and religion. And significantly, British and Irish
migrants no longer enjoyed free entry but were on the same footing as everyone else.16
As a consequence of this policy shift there were significant changes in the composition of
New Zealand society. During the 1970s there was an influx of Pacific Island immigrants.
Most Pacific peoples who have settled in New Zealand come from just six islands or island
groups namely Samoa, the Cook Islands, Tonga, Niue, Fiji and Tokelau.17
Approximately 10,000 boat-people from South East Asia arrived during this time. They
were those who had left Cambodia and Vietnam and fled to Thailand after the collapse of
American-backed regimes.
In 1991 the National government introduced a points system for potential immigrants
which used criteria of age, skills, education and capital to assess eligibility for admission.
The points system of entry led to even greater numbers of immigrants and greater
diversity. By 2006 the number of foreign-born residents had grown to 879,543 which was
22.9 percent of the total population.18 From census data there were over 40,000 South
Africans mostly of European descent, 11,000 Germans, and 18,000 from the United
States. Political crises in North Africa and the Middle East brought in people from Iran, Iraq
and Somalia. Immigrants from China and Hong Kong contributed over 85,000 people to
the resident population. And almost 40,000 came from North-East Asia which
encompasses Korea and Japan.19
Today, approximately 60,000 people immigrate to New Zealand annually. 40,000 come
from Asian countries, now mostly from India, China and the Philippines.20 More than half of
all immigrants settle in the Auckland area and over 80 percent settle in North Island
regions.21 The numbers of New Zealand residents who were born overseas continues to
increase. According to the 2013 census immigrants now make up 25.2 percent of the
current population compared with 22.9 percent in 2006.22 Historian Jock Philips notes that
15

James Belich, Paradise Reforged. (Penguin: Auckland, 2001), 425.

16

http://www.teara.govt.nz/en/immigration-regulation/page-4

17

http://www.teara.govt.nz/en/south-pacific-peoples

18

http://www.teara.govt.nz/en/history-of-immigration/page-17

19

http://www.teara.govt.nz/en/history-of-immigration/page-17

20

http://insights.nzherald.co.nz/article/rising-migration-numbers-nz

21

http://www.stats.govt.nz/browse_for_stats/population/migration/internal-migration/moving-to-nzreasons-and-patterns-of-settlement/where-did-migrants-settle.aspx
22

http://www.stats.govt.nz/Census/2013-census/profile-and-summary-reports/quickstats-aboutnational-highlights/cultural-diversity.aspx
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nowadays most of those entering New Zealand are well educated and comparatively
wealthy. Their numbers have allowed them to cluster together with others who share the
same country of origin, to create their own suburbs, especially around Auckland, and to
establish their own churches, schools, restaurants and social rituals.23 Kevin Ward points
out that what is not widely recognised is the fact that a very significant proportion of these
immigrants are Christian.24 He writes:
…in every western country the main way churches are growing is through migrants. Many of these
form or begin to attend ethnic specific churches, and others go to existing European churches making
those churches increasingly culturally diverse. The patterns are evident here in NZ and church
decline would have been considerably greater if it had not been for new Christian immigrants. 25

And in fact the largest Presbyterian church in New Zealand, prior to the Christchurch
earthquakes, was the Korean Presbyterian Church here in Christchurch.26 Yet the Anglican
population throughout New Zealand remains predominantly Pākehā of European descent.
Pākehā make up more than 80 percent of all Anglicans although they hold a broad range
of theological and political opinion. The persistence of the Anglo-Saxon Anglican is
perhaps easier to understand in Christchurch where, according to the 2013 census data,
nine in every ten Cantabrians (87 percent) are of European descent. In the rest of the
country the average is about seven in ten (74 percent).
It has become apparent that from our missionary church beginnings, the Anglican Church
in Aotearoa New Zealand soon reverted to a model of church growth that primarily relied
on people being born in to the faith, and secondarily upon the assumption that the church
had such a significant profile in society that those who were not already within the fold
could find their own way in.27There have been signs for some time that neither of these
strategies can be relied on if the church is going to grow and flourish. And so it is helpful to
take stock, to make an honest assessment of the present state of our churches, as we
prayerfully consider where and how God is building the church among us today.

23

http://www.teara.govt.nz/en/history-of-immigration/page-17

24

Kevin Ward, “Religion in New Zealand since the 1960s: some sociological perspectives.” New
Zealand Sociology. Volume 31 Issue 3, (2016), 195.
25

Ibid., 195

26

After earthquakes and ongoing building issues that church community has reduced significantly.

27

This is often dubbed the ‘attractional’ model of church.

11

12

Part Two: Looking At the Numbers
Counting Christians
By the end of the 19th century, 95 percent of those who settled in New Zealand had links
to Christianity, and three-quarters were Protestant, although actual attendance at services
was only 30 percent of the adult population.28 As in England, New Zealand Anglicans in
general were ‘neither devout nor indifferent’ but were ‘unspectacularly orthodox’ and
looked to the church to mark rites of passage such as baptism, confirmation, weddings
and funerals, and for special seasonal celebrations at Easter, Christmas and the Harvest
Festival.29
New Zealand census religion questions are designed to offer a descriptive label by which
people are willing to be known. Some of those who tick “Anglican” may well be church
attendees, but saying that they are Anglican on the census does not mean that they
support the Anglican Church or give it money. It simply means that “Anglican” is part of
their cultural identity.
The peak of Anglican affiliation in New Zealand census data was recorded in 1851 at 53.1
percent of the population, although the high point in actual church attendance is thought to
have been in the 1880s and 1890s when weekly attendance may have reached above 30
percent of the population.30 By the 1920s attendances had declined to 20 percent but
remained fairly constant until the 1960s. And over those years the number of people who
expressed affiliation to the Anglican church also remained fairly constant at around 40
percent of the total population.31 All this changed; from 1945 onwards, there began a
gentle decline that by 1971 had become much steeper. (See Figure 2.1 New Zealand
Population and Anglican Affiliation 1848-2013.) By 1966 the number of Anglican adherents
had fallen to 33.7 percent of the population.
There had always been a significant difference between the numbers of adherents
recorded in the census and those who regularly attended Anglican churches. Those who
were involved in a local parish were significantly less than those who expressed an
Anglican affiliation in the census, but both showed decline although at different rates. A
1962 survey of church attendance in Christchurch found only 11 percent of those who
identified as Anglicans actually attended a church with any regularity.32

28

John Stenhouse. “Religion and Society.” in http://www.teara.govt.nz/en/religion-and-society/
page-2
29

John Stenhouse. “Religion and Society.” in The New Oxford History of New Zealand, edited by
Giselle Byrnes. (Melbourne: Oxford University Press, 2009),344.
30

Kevin Ward makes the observation that it is difficult to find consistent data regarding church
attendance in New Zealand during this time. Data regarding affiliation is easier to come by. See
Kevin Ward, “Religion in New Zealand since the 1960s: some sociological perspectives.” New
Zealand Sociology. Volume 31 Issue 3, (2016), 189.
31

These trends are recorded by Kevin Ward, Noel Derbyshire among others.

32

James Belich, Paradise Reforged. Penguin: Auckland, 2001), 351.
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Figure 2.1 New Zealand Population and Anglican Affiliation 1848-2013
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But it was not just the Anglican Church that was recording significant decline in affiliation.
All the mainline Christian denominations in New Zealand experienced comparable losses
but the rates of decline were observed to be higher among ‘traditional,’ ‘mainline,’
‘moderate,’ and ‘liberal Protestant’ churches than among conservative Evangelical and
Pentecostal churches.33 Over the last three censuses Presbyterians and Anglicans have
showed the greatest losses. Since 2006 the number of people expressing affiliation has
dropped by 17.5 percent and 17.1 percent respectively. That means that a combined total
of over 125,000 people decided that they no longer identified with these denominations in
that seven year period. (See Figure 2.2 Christian Religious Affiliation: Comparison of
2001, 2006 and 2013 and Figure 2.3 Christian Religious Affiliation: Changes Between
2006 and 2013.)
Some will argue that the glory days of the Anglican church were between 1945 and 1966,
and at first glance the numbers do look good. Between 1945 and 1966 the number of
Anglicans in the census increased from 600,000 to 900,000, but in actual fact, as a
percentage of the population the church was actually declining. This was the post war
boom and the New Zealand population grew by a stunning 84 percent in this period.
Although the population growth rate shifted gear between 1976-2006 to less than 30
percent, the number of Anglicans fell by 39 percent or 359,000 people over these years.34
This downward trend continued; by 2006 the census data records 550,000 Anglicans and
by 2013 there were 460,000.35 In broad terms there is an annual drop in Anglican affiliation
of around 2.5 percent; or to put that in a more accessible way, on average, 30 people
mentally disassociate from the Anglican church in Christchurch every week.
Although the changes are dramatic, the drop in Anglican affiliation can be viewed as a
clarification. For all kinds of reasons, New Zealanders no longer feel the need to identify
with a faith with which they have no real connection. And while Anglican affiliation declined
by 39 percent between 1976 and 2006, it is estimated that actual attendance only dropped
by 15 percent.36 This is still concerning but it does suggest the existence of a faithful
remnant who are committed to a local congregation, and remain there for reasons that
transcend social convention.
Decline in both affiliation and attendance can be attributed to multiple factors associated
with the considerable changes in New Zealand society during this time. This will be
discussed in more detail in part three. However, there are two trends revealed by the
censuses that are worth noting here. First, there is now provision on census forms for
individuals to identify as “Christian not further defined.” This group has increased by 16
percent since the 2006 census and now numbers over 200,000 people nationwide. Further
study of this group would be helpful. Secondly, those who claim no religion have shown
the greatest increase of all religion categories. In 1961 this group barely registered; by
33

See some reflections on this by Kevin Ward, “Religion in New Zealand since the 1960s: some
sociological perspectives.” New Zealand Sociology. Volume 31 Issue 3, (2016), 186-206.
34

Ibid., 256.

35

Noel Derbyshire, An Anatomy of Antipodean Anglicanism: The Anglican Church in New Zealand
1945 to 2012. (PhD. dissertation, Massey University, Albany, 2013), 255.
36

New Zealand researchers are consistent in expressing difficulty in obtaining consistent and
reliable data from parishes. This will be no surprise to anyone who has worked in a parish. There
are numerous anecdotes describing the inflation of attendance figures, numbers of communicants
and the number of children attending church based programmes.
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1996 they made up 24 percent of those who answered the religion questions, in 2006 30
percent, and in 2013 they had reached 42 percent or 1,635,348 people. Interestingly, the
proportion is over 50 percent if only those under 40 years of age are included.37 It seems
likely that in the next census those with no religion will outnumber those who identify as
any kind of Christian.38 (See Figure 2.4 and 2.4a Non-Christian Religious Affiliation:
Comparison of 2001, 2006 and 2013).
It is frequently assumed that significant numbers of those leaving ‘traditional,’ ‘mainline,’
‘moderate,’ and ‘liberal Protestant’ churches, like many Anglican and Presbyterian
churches, were joining Pentecostal and conservative Evangelical churches, particularly
ones with a strong preacher and a good band, but this is not proven to be entirely true.
Kevin Ward crunched the national figures and found that between 1961 and 2013,
Anglicans declined by 376,000 and Presbyterians by 223,000. During the same time
period Pentecostals increased from 2,000 to over 73,000 and Baptists from 40,000 to
54,000. The 2006 census recorded a 25.6 percent increase in “Evangelical, Born Again
and Fundamentalist” religions, and a 17.8 percent increase in affiliation with Pentecostal
religions and so these figures might seem to support the assumption, but Ward has
pointed out that the growth percentages were off a very small base and do not significantly
offset the overall decline in Christian affiliation which measures in the hundreds of
thousands, while any increases in the more conservative evangelical streams were in the
tens of thousands.39 40 It is also noted by Noel Derbyshire that the distribution of
Evangelical/Fundamentalist or Charismatic/Pentecostal churches was not uniform
throughout the country. 42 percent of those who identified with these groups lived in
Auckland and there they represented 27 percent of total Christian affiliation. In
Christchurch only 19 percent expressed affiliation with these churches.41 What is also
concerning is that Baptists and Pentecostals both recorded significant losses in the 2013
census. Baptists declined by 4.5 percent, and affiliation to Pentecostal churches declined
by 6.2 percent. Christians are not merely redistributing themselves, they are leaving
church altogether.
Some researchers are quick to point out that ‘no religion’ on a census form does not mean
‘not religious.’ While there has been an increase in the number of non-Christian religions in
New Zealand, the widespread assumption that increased rationality, prosperity and
scientific advances would result in an increasingly secular society is not proving accurate.
There are now more Hindus in New Zealand than there are Pentecostals, and more
Buddhists than Baptists. (See Figure 2.4a).

37

http://www.stats.govt.nz/Census/2006CensusHomePage/QuickStats/quickstats-about-a-subject/
culture-and-identity/religious-affiliation.aspx See also Kevin Ward, “Religion in New Zealand since
the 1960s: some sociological perspectives.” New Zealand Sociology. Volume 31 Issue 3, (2016),
190.
38

http://www.stats.govt.nz/Census/2006CensusHomePage/QuickStats/quickstats-about-a-subject/
culture-and-identity/religious-affiliation.aspx
39http://www.stats.govt.nz/Census/2006CensusHomePage/QuickStats/quickstats-about-a-subject/

culture-and-identity/religious-affiliation.aspx.
40

Kevin Ward, “Religion in New Zealand since the 1960s: some sociological perspectives.” New
Zealand Sociology. Volume 31 Issue 3, (2016), 192.
41

Noel Derbyshire, An Anatomy of Antipodean Anglicanism: The Anglican Church in New Zealand
1945 to 2012. (PhD. dissertation, Massey University, Albany, 2013), 36.
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Figure 2.2 Christian Religious Affiliation:
Comparison of 2001, 2006 and 2013
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Figure 2.3 Christian Religious Affiliation:
Changes between 2006 and 2013
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Figure 2.4 Non-Christian Religious Affiliation:
Changes between 2001, 2006 and 2013
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Figure 2.4a Non-Christian Religious Affiliation:
Changes between 2001, 2006 and 2013
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Figure 2.5 Major Religions in New Zealand: 2013 Census

Graph source https://en.wikipedia.org/wiki/Religion_in_New_Zealand#cite_note-2006quick-9
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Canterbury Tales
Beyond the national census data, things get more murky because other data that is
available is not entirely reliable or consistent. The main qualitative measures required to
make an assessment of growth and/or decline are attendance, membership and affiliation.
Anglican researchers Todd Johnson and Gina Zurlo insist that “the central tenet in
counting religionists is self-identification.”42 The census data achieves this, and those who
are either cultural Anglicans or regular attenders are able to self-identify.
It might be assumed that levels of meaningful engagement could be calculated from our
own records but there are many unhelpful inconsistencies which compromise the
usefulness of the data we gather in the New Zealand churches with regard to membership
and attendance. For a start, the Anglican Church in Aotearoa New Zealand does not
collect information nationally and different dioceses count different things. Although it is
widely accepted that the church is greying and that women outnumber men, we do not
collect any data to quantify these assumptions. To add to the confusion, in 1996 the
Christchurch diocese changed from counting Sunday attendance to counting total church
attendance across all days which, perhaps predictably, meant that in a season of real
decline an increase in attendance was recorded that year. Bosco Peters explains the
problem rather well:
I think this measure, total church attendance, is open to too much subterfuge. In a parish with say 35
on Sunday, a couple of clergy and a couple of laypeople meeting for morning and evening prayer
and a daily eucharist, throw in a couple of rest-home series, and count 2 for every home or bedside
communion, and you can so represent yourself as a parish with a weekly attendance of 150ish.43

There are better ways. One tool that would measure the impact of the church in a given
location would be to record Sunday attendance and to express this total as a percentage
of the total population in that area.44 This would help identify the effect of population
changes on particular parishes. Or we could compare church attendance figures with the
number of people who identify as Anglican, as recorded in the census, in that area. This
would provide some indication of engagement with those who have already identified
themselves as belonging to a greater or lesser degree. Another option would be to identify
the ratio of clergy to population within each parish boundary, which would be helpful in
planning for the future and allocating resources. Ideally this work would be undertaken at a
national level because the collation and interpretation of clean data requires time and
expertise, and given the negative outlook the issue should be treated with urgency.
Currently, there are not only problems with what we count, but also with how. There are
real issues with the reliability and accuracy of the data that is collected. Some parishes put
a lot of energy into maintaining an up to date roll but this is not something that can be
assumed. In some parishes the numbers of those attending services is a very rough
42
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This is the Inglis Index of Attendance and its usefulness is described by Noel Derbyshire in An
Anatomy of Antipodean Anglicanism: The Anglican Church in New Zealand 1945 to 2012. (PhD.
dissertation, Massey University, Albany, 2013), 359ff. Comparisons can also be made between
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estimate rather than an actual head count. Anecdotally, attendance figures overestimate
rather than underestimate.
That said, although it is clear that the Anglican Church throughout Aotearoa New Zealand
is in decline, that decline is not uniform. It would be a mistake to assume that what is true
over all is true for all. And regarding the variations in patterns of growth and decline there
are some very helpful insights to be gained from Noel Derbyshire’s research. He identified
40 parishes across New Zealand that had performed better than the national averages.
They were of two main types. The first group were inner-city parishes that were located in
places with very small resident populations within their boundaries who instead relied on
the participation of people who lived beyond them. These churches typically offered a
distinct style of worship or embraced a particular theological stance. Those in the
Christchurch diocese that were identified were St Michael and All Angels, St John’s
Latimer Square, and the Cathedral. They were among those churches that recorded the
highest attendances in the country. The second group was made up of Charismatic/
Evangelical suburban parishes that also generated support from beyond their boundaries.
St Christopher’s at Avonhead was a case in point.45 The Lifestreams and Antioch
congregations that John Day started during his time at St Barnabas’ in Fendalton also fit
this pattern. It is significant that both types of growing churches had a clear sense of their
particular identity and purpose.
The size of a congregation also matters, and Derbyshire found that there is a trend
towards larger parishes. He discovered that 72 percent of all Anglican attendances took
place in 39 percent of parishes (145) where the weekly attendance was over 100.46 And
narrowing it down even further, 40 percent of Anglicans who attended worship between
2006 and 2010 did so in only 48 parishes across New Zealand where the weekly
attendance was over 200. The 48 ‘most attended’ parishes included all eight cathedrals,
three inner-city churches, twenty parishes in metropolitan areas, nine in provincial cities
and eight in provincial towns.47 Twenty were Evangelical/Charismatic and one was AngloCatholic, the remainder were all middle-of-the-road Anglican.48 The breadth of style of faith
expression evident here will be no surprise to those who have read the report “From
Anecdote to Evidence,” published by the Church of England after their extensive
investigation of factors influencing church growth. The researchers found that the
theological tradition of churches did not make a significant difference to growth or decline,
and concluded that while there is no single recipe for growth, “there are common
ingredients strongly associated with growth in churches of any size, place or context.” 49
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They are:
• Good leadership
• A clear mission and purpose
• Willingness to self-reflect, to change and adapt according to context
• Involvement of lay members
• Being intentional and prioritising growth
• Being intentional in chosen style of worship
• Being intentional in nurturing disciples
These characteristics will be discussed in more detail. Meantime, Derbyshire also
observed that across New Zealand, the churches with the lowest participation rates (i.e.
the size of the worshipping congregation was small when compared to population of
Anglican affiliates in the area) had in common ugly and inadequate buildings, and also
lacked the organisational health, flexibility, and focus required to be able to engage with
the local community.50 His findings are thoroughly consistent with the Church of England’s
Church Growth Research Programme, which also highlighted the fact that “burdensome
buildings” hindered church growth, and that making improvements to church buildings was
shown to positively affect church growth.51 The English study also confirmed Derbyshire’s
conclusions about organisational health, namely that when churches did things by default
they “stagnated” and declined, but the churches that engaged in reflection and actively
made choices retained vitality and were more likely to grow.52 The active participation of
church members in decision making was also connected to the church’s willingness to
change and adapt, which are essential qualities in growing churches.
The Canterbury region has continued to recover and evolve in the years following
devastating earthquakes, and so it would be expected that churches, and church leaders
who engaged in strategic thinking, inclusive decision-making, and who appreciated the
need for appropriate buildings, were able to navigate their way through the recovery period
more successfully than those who uncritically attempted to maintain the status quo or put
all their energy into trying to recapture the past.
One example of a church that has fared very well through these challenging times, in all
aspects of church life, has been St Barnabas, Fendalton. Under the leadership of Vicar
Mark Chamberlain the St Barnabas congregations adapted quickly when it was clear the
damaged stone church building would be unusable for some time. Their sustained
commitment to discipleship and missional programmes while at the same time undertaking
a significant fundraising campaign for repairs, demonstrated the strength of the church’s
leadership.The leadership appreciated the need to gather data beyond what was required
by the diocese, and monitor attendance at all their programmes, track volunteer hours and
recruit volunteers and staff accordingly. An ongoing process of assessment, evaluation and
50
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facilities in the Christchurch diocese. See Noel Derbyshire, An Anatomy of Antipodean
Anglicanism: The Anglican Church in New Zealand 1945 to 2012. (PhD. dissertation, Massey
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response has long been established. Laity and clergy are involved in setting short term
and long term targets, and these are regularly reviewed throughout the year.
Consequently, there is very high morale in the parish as the building repairs are completed
and a series of celebratory events marked the reopening of the stone building. The course
for the next phase of St Barnabas’ life has been mapped out. This church demonstrates a
high commitment to skilled leadership and governance. It is no accident that St Barnabas
is consistently baptising more people each year than any other parish. Buildings are also a
part of the church’s vision, for good reason. Well designed and well maintained church
buildings are not only a visible sign of the presence of Christ’s disciples in a geographical
location, but are proven to be an important factor associated with church growth.53 Mission
that is holistic includes the provision of adequate car parking facilities, good lighting, and
attractive gardens. But buildings that lack toilets, that have insufficient heating, or that do
not make adequate provision for those in baby buggies or wheelchairs, become an
impediment to Christian witness and the gospel.54
While change is inevitable some responses to change are not constructive. It is becoming
clear in international research that amalgamations are seldom successful and may in fact
hasten the demise of churches. Parish mergers are becoming more common in an effort to
ensure the ongoing survival of vulnerable churches but bringing multiple churches together
under one leader has been found to have a detrimental effect on church growth.55 And, in
the English experience, the more churches that were merged together the greater the
likelihood of decline.56 It was found that a small single ministry unit that had its own leader
was more likely to grow than a group of churches that had been merged together.57 Also,
churches with multiple congregations were more likely to grow when each congregation
had its own leader rather than taking a team-leadership approach.
These findings have implications for our diocese. We do, however, have one very good
example of the merger process being done well, namely the merger of the Riccarton St
53
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James’ parish and the Spreydon St Martin’s parish. This was a merger of two parishes.
Les Memory was incumbent at St James’ and John de Senna at St Martin’s. Both church
communities were gently invited to explore the possibility of a merger. They started with
some shared social events and a lot of prayer. The church leaders from each parish took
great care over the language that was used, to minimise any anxiety around the thought of
one parish being swallowed up by the other. This was especially important as one parish
was small but had significant financial assets and the other had a larger congregation.
John’s leadership skills and experience around change management in the business world
were invaluable in providing a clarity around what they were doing, why, and how to set
priorities and organise the whole change process. Great care was taken to accommodate
the traditions and values of each parish where possible, although both have had to
relinquish some things and compromise on others, which again speaks to the equal footing
of both groups. Although the merger happened remarkably smoothly and comparatively
quickly, there was no force or rush applied to the process by Les or John. The success of
this merger is evident in the fact that members of both former parishes are visibly and
actively involved in the newly formed vestry and in ministry groups, and attendance figures
are approximately the sum of the combined parish figures. They have achieved a group
that is a ‘we’ rather than an ‘us’ and ‘them.’ Now based primarily at Spreydon St Martin’s
the parish is exploring future mission projects. Conversation is ongoing about the church
buildings at the St James site as the surrounding neighbourhood has become increasingly
commercial and there are few remaining residents. They have very capable staff leading
youth ministry and pastoral care, and Les has now moved to a different parish. The future
looks bright for them.
At this time in Christchurch’s history, the re-zoning of land and movements of the
population have directly impacted communities positively and negatively. Two measures of
a church’s future potential are whether the community in which the church is located has a
growing or declining population, and the age structure of that population.58 Church growth
is strongly linked to population growth, which is why Peter Lineham expressed his concern
that in areas where the population is growing, the Anglican Church is evidently “in
retreat.”59 60 Population changes have occurred very rapidly in the region postearthquakes, but it is increasingly obvious that some of the churches that exist in areas
experiencing significant increases in the resident population do not have the resources or
the vision to do much more than they already do.61 And while Anglican churches have not
grown in areas where the population has increased markedly (See Figure 2.7), other
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churches in those areas have grown significantly.62 For that reason it might be useful, for
planning purposes, to calculate the ratio between clergy and the population that lives
within the parish boundaries. Resources that are employed in churches that exist in
growing neighbourhoods, even if the church is small, are likely to have more positive
growth outcomes.
The population of greater Christchurch increased from 424,935 people at the time of the
2006 Census, to 436,056 people in the 2013 Census (an increase of 2.6 percent). The
ongoing effect of the earthquake sequence can be seen in the fact that greatest growth
occurred in the Selwyn and Waimakariri districts. Selwyn grew by 32.6 percent to 44,595
people (compared with 33,642 in 2006) and Waimakariri district by 16.7 percent to 49,989
people (compared with 42,834 in 2006).63 Within the Selwyn district there are new housing
areas at Rolleston, Lincoln, Prebbleton, Leeston, Kirwee, and West Melton. In the
Waimakariri there is significant housing development in Rangiora, Kaiapoi, and Woodend.
To the south, the 2013 census identified the Ashburton district as one of the fastest
growing rural districts in the nation. It now has a population of over 33,000 and has grown
13 percent since the 2006 census. The Timaru district grew a steady 2.5 percent between
the 2006 and 2013 censuses. In Christchurch city, Ngāi Tahu have developed substantial
new housing areas in Wigram, Prestons, and Prestons Park in Christchurch.
Unsurprisingly, the population has declined markedly in central city red-zoned areas, and
in places where damage was severe. (See Figure 2.6) It is then interesting to compare the
changes in attendance across the eight archdeaconries in the diocese. (See Figure 2.7)
Concerningly, in archdeaconries that have seen significant increases in the population
there has not been a corresponding increase in the number of communicants. Most have
continued to decline. The exception is North Canterbury which stayed essentially the
same, recording a very slight increase (322 acts of communion) between 2010 and 2015.
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Figure 2.6 Areas in greater Christchurch with the greatest percentage
decline in the number of occupied private dwellings.

Census Area
Unit

Percentage
Change
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Change
2006-12
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-63.5
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-60.7
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1.5

-56.3
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10.3

-48.8

Dallington

1,365

1,386

738

1.5

-46.8

Courtenay
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53.6

-45.3
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1,302

1,314
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0.9
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(New Brighton)
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1,488
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-28.3
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Source: “Housing in greater Christchurch after the earthquakes.”
Statistics New Zealand publication available at www.stats.govt.nz.
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Figure 2.7 Comparison of Acts of Communion in the eight Archdeaconries
of the Christchurch Anglican Diocese 2006, 2010 and 2015.
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The challenge for those involved in allocating resources to parishes will be in deciding
what measures will be used to distinguish between the churches that will benefit from extra
resourcing, and those that are beyond recovering. One of Derbyshire’s more sobering
conclusions was that the Church has “maintained ministry in less productive areas at the
expense of areas of growth.”64 Derbyshire also pointed out that when compared to the rest
of the country the Christchurch diocese had a higher proportion of smaller parishes where
there were fewer than 5,000 people living in the area.65 Given that resources are finite, it is
helpful to learn that gains are more likely where population growth is already occurring,
and there is unlikely to be any improvement in churches that require what amounts to life
support.66 This was confirmed in a large research project undertaken by the Australian
Anglican Churches which examined data from 1,089 ministry units and found that there
was strong correlation between church growth and a growing local population. The
proportion of migrants in the surrounding community was a positive predictor of growth
and the median age of the community was a negative predictor of growth; in other words,
churches within communities where the population is older are less likely to welcome and
engage newcomers. Unsurprisingly, where there was a high level of confidence in the local
church, growth was more likely, but surprisingly, the level of individual religious
commitment was not shown to have an impact on numerical growth.67
We are not yet seeing growth in our Anglican churches in areas where the population is
growing. Note the differences between Figure 2.8a and Figure 2.9a. Just over 50 percent
of the total population in the Canterbury region are under 40 years of age, but only 26
percent of Anglicans fall within this age cohort. This suggests we have some work to do in
connecting with young parents and families. The smallest group affiliated with our
churches are those in their 20s, which incidentally is when people have reached an age
that they are able to fill in the census for themselves. It is also worth noting that although
Anglican churches in some growing neighbourhoods have not increased in size
significantly, there are other churches in some of these same areas that have grown. For
example Hope Presbyterian have planted a new church in Rolleston which is thriving, and
they have plans to develop their site at West Melton. And despite being in the inner city
and having lost their primary worship centre through earthquakes, Oxford Terrace Baptist
Church has grown significantly and gained numbers of young adults and young families in
the post-earthquake period. They are also in the process of employing a China-born
minister to work with the growing number of migrant families who have joined them.68
64

Noel Derbyshire, Anatomy of Antipodean Anglicanism: The Anglican Church in New Zealand
1945 to 2012. (PhD. dissertation, Massey University, Albany, 2013), 368.
65

In 2010 Noel Derbyshire found that 27 of the 69 parishes (39 percent) in the Christchurch
diocese fitted this description. In the post-earthquake period some urban parishes and rural
centres have seen dramatic increases in population within their parish boundaries e.g. HalswellPrebbleton and Ashburton
66

Noel Derbyshire, Anatomy of Antipodean Anglicanism: The Anglican Church in New Zealand
1945 to 2012. (PhD. dissertation, Massey University, Albany, 2013), 368.
67

Ruth Powell, “Australia,” in Growth and Decline in the Anglican Communion: 1980 to the
Present. (Routledge: New York, 2017), 209.
68

These growing churches seem to share many common attributes. For example, they have staff
involved in administration, mission, youth and young adult ministry, and both have a strong
commitment to global mission. (Hope to North India and Oxford Terrace to Palestine and China). It
is perhaps significant that there has been a high staff turnover in most of the churches that have
remained within the inner-city in the post-earthquake period, but not at Oxford Terrace.

29

Some scholars have suggested that Anglicans need to find ways to connect with those
who are ‘not like us,’ specifically those who are young, those who are poor, and new
migrants.69 In other parts of New Zealand there has been growth in non-wealthy suburbs
that can be attributed to significant effort being made to engage with non-Europeans, and
by ignoring parish boundaries and connecting with those who live outside them.70 This
already happens in many of our churches in a variety of ways: ESOL classes, parenting
courses, budgeting services, as well as the support groups of different kinds that are
offered. Some of our churches are involved in growing and supporting intentional
communities, sponsoring 24-7 youth workers in local schools and offering different kinds of
music groups. In these, and many other ways, churches connect with people who are not
regular worshippers and enrich our local communities, but there is a tension to explore
here. Some Christians involved in these programmes are grappling with the need to
provide clear links between social programs and Christian faith, and to provide different
ways that people who are involved in church programs might be invited in to Christian faith
and can join the local church. For others social programmes are viewed as an end in
themselves, and evangelism and conversion are not considered important or desirable.
That is a problem.
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Figure 2.8 Total Population in the Canterbury Region by Age
comparing 2001, 2006 and 2013.
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Figure 2.8a Total Population in the Canterbury Region by Age
comparing 2001, 2006 and 2013.
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Figure 2.9 Anglican Affiliation in the Canterbury Region by Age
comparing 2001, 2006 and 2013.
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Figure 2.9a Anglican Affiliation in the Canterbury Region by Age
comparing 2001, 2006 and 2013.
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It is often implied by the mainstream media in New Zealand that churches are strongest in
poorer areas. While that may be true in Auckland where the South Auckland Polynesian
churches predominate it is not true of Christchurch. Across the Christchurch diocese the
census records an average of 13 percent Anglican affiliation. A closer examination of the
data shows that in the leafy suburbs of Fendalton, Merivale, Cashmere and Sumner,
Anglican affiliation may reach as high as 30 percent, but in places where more blue collar
workers and migrants live, Linwood, Woolston, Addington, Riccarton, Hornby, Sockburn,
affiliation is significantly less than 12 percent.71 Interestingly, Woodend and Pines Beach
are among the highest areas of ‘no religion’ in the country; 70 percent identify as nonChristian in these areas. The data shows that in the Christchurch area, Anglicans tend to
be affluent and elderly. So it comes as no surprise that elder care is a significant part of the
mission and ministry offered in our churches. Part of the challenge facing the Christchurch
Anglicans is that generations of faithful church-goers are not being replaced. This is clearly
seen when age pyramids of the total population in regions within the diocese are
compared with age pyramids of those who identify as Anglican within these regions. It
clearly shows that we are not connecting with those in their 20s and 30s or with children in
proportion to their presence in the total population. (See Figures 2.10, 2.10a 2.11, 2.11a,
2.12, 2.12a, 2.13, 2.13a, 2.14, 2.14a, and 2.15.)
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Figure 2.10 Age Pyramid of Total Population
in Selwyn District 2013.
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Figure 2.11a Age pyramid of those expressing Anglican Affiliation
in Selwyn District 2013.
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Figure 2.11 Age Pyramid of Total Population
in Timaru District 2013.
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Figure 2.11a Age Pyramid of those expressing Anglican Affiliation
in Timaru District 2013.
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Figure 2.12 Age Pyramid of Total Population
in Waimakariri District 2013.
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Figure 2.12a Age Pyramid of those expressing Anglican Affiliation
in Waimakariri District 2013.
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Figure 2.13 Age Pyramid of Total Population
in Christchurch City 2013.
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Figure 2.13a Age Pyramid of those expressing Anglican Affiliation
in Christchurch City 2013.
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Figure 2.14 Age Pyramid of Total Population
in Ashburton District 2013.
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Figure 2.14a Age Pyramid of those expressing Anglican Affiliation
in Ashburton District 2013.
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Figure 2.15 Age Pyramid of those expressing Anglican Affiliation
in the Canterbury Region 2013.
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Baptisms and Confirmations
While many of the blessings and benefits that churches share with others cannot be
quantified, one useful measure of church health, and the effectiveness of our programmes
in growing disciples, is the number of baptisms. 72 Here the data is sobering; (See Figure
2.16), the trend is dramatic and downward. However, there are some mitigating factors.
It needs to be remembered that after the end of the Second World War the birthrate
increased significantly, and so did the number of baptisms in Anglican churches throughout
New Zealand. As has been said, changes in population are linked to church growth and
will be reflected in church statistics.73 During the post-war baby boom (1946-1964) the
fertility rate peaked at 4.31 births per woman in 1961.74 Thereafter, family sizes declined,
and as increasingly reliable contraception also became more widely available at that time,
the fertility rate has remained consistently below replacement level from the late 1970s
onwards, averaging just 2.03 births per woman.75 But, as Kevin Ward rather searingly
pointed out, it seemed to take the churches a long time to realise that the post-war baby
boom was over.76
It is clear that the changes in population have contributed to the decline in the number of
baptisms to some extent, but it is also true that a significantly smaller proportion of the
population now bring their babies for baptism.77 Although not all who are baptised undergo
the rite in their first year, it is perhaps helpful to compare the number of baptisms in the
diocese with the number of live births as a means of gauging connection to the churches.
At the present time there are around 6,750 live births in the Canterbury region every
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Reverend Jennifer Dawson explored the significance of baptism in Anglican ecclesiology as part
of her doctoral studies. She concluded that baptism is a rite of welcome and incorporation that
marks the beginning of a life long response to God and the basis of all ministry. The very strong
link between baptism and Eucharist exists throughout her work and is a feature of our authorised
Eucharistic prayers. Although it is acknowledged that many of those baptised are not incorporated
into a church community, as an important sacramental rite it is a good measure of the church’s
vitality. See Dawson, Jennifer, Towards a Radical Political Theology of baptism: A critical
investigation of the significance of baptism as the key element in the ecclesiology of the Anglican
Church in Aotearoa, New Zealand and Polynesia. (D.Min Research project, Melbourne College of
Divinity, 2011), 56, 61-65.
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A point made by Derbyshire, Ibid., 175.
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Kerryn Pollock, “Pregnancy, Birth and Baby care.” http://www.teara.govt.nz/en/pregnancy-birthand-baby-care/page-5 See also report by Simon Collins http://www.nzherald.co.nz/lifestyle/news/
article.cfm?c_id=6&objectid=11403961
75

According to Simon Collin’s report a fertility rate of 2.1 births per woman is required to maintain
the population, allowing for infant mortality. Ibid. Reporting on data collected by Statistics New
Zealand and the Regional Councils.
76

Kevin Ward, “Religion in New Zealand since the 1960s: some sociological perspectives.” New
Zealand Sociology. Volume 31 Issue 3, (2016), 191.
77

As an example, in the five years 1991-1995 an average of 861 people were baptised each year
in the diocese and the birthrate averaged 6,250 - which is lower than the current rate. Source:
http://www.stats.govt.nz/infoshare/ViewTable.aspx?pxID=82fb46e6-5493-4c46-831ae9e743e94e3c
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year.78 Last year 205 people were baptised in the diocese; this is a historic low. When the
birthrate was at a similar or lower level in the 1990s there were between 650 and 1000
baptisms in the diocese each year, but even then the downward trend was evident.79
St Barnabas, Fendalton has consistently been the most active parish in baptising despite
having significant building repair issues post-earthquakes. Over the last five years 102
people have been baptised at St Barnabas. No other parish comes close to this number.80
It is also evident that people who have been baptised throughout the diocese are not
continuing through to confirmation.(See Figure 2.17) And, although the numbers are
small, again St Barnabas, Fendalton stands out as the one parish that is consistently
presenting candidates for confirmation almost every year.
The place of Rite of Confirmation in Anglican churches has shifted. At the 1968 Lambeth
Conference the bishops response to a report on the renewal of the Church was to
recommend that each province explore the theology of baptism and confirmation.81 It was
a turning point. The 1970 New Zealand General Synod resolved to allow dioceses to
experiment with initiation rites, and in particular the administration of communion to those
who had been baptised but were not yet confirmed. This was theologically consistent with
the understanding that baptism was “the primary sacrament from which the call to a life of
mission originates.”82 Then in 1980 General Synod ratified an earlier decision to separate
confirmation from admission to communion, and from that time on there was no longer any
age requirement for admission to communion.83 The unintended consequence has been a
significant decline in the number of people being confirmed. In a paper prepared for the
Tikanga Pākeha Ministry Council in 2010, Brian and Kirsten Dawson found that there had
been an 87 percent drop in confirmations since 1985.84 The peak years for confirmations
coincide with post-war babies reaching their teens.85 But although changes in practice
have contributed to the decline in emphasis in confirmation in our parishes, what is more
concerning is the overall lack of engagement with children and young people.
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Source: Statistics New Zealand reporting on Regional Council Statistics, http://
www.stats.govt.nz/infoshare/ViewTable.aspx?pxID=871f3edd-d779-4887-8552-5efff3a19098
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Source: Parish returns, and http://www.stats.govt.nz/infoshare/ViewTable.aspx
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Over the same five year period 59 people were baptised at Halswell-Prebbleton, 54 at St
Michael and All Angels, and 40 at both Rangiora and the Cathedral. These parishes (and the
Cathedral which is not a parish) had higher than average numbers of baptisms most years when
compared to other parishes. Historical connections to these churches run deep.
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Jennifer Dawson,Towards a Radical Political Theology of baptism: A critical investigation of the
significance of baptism as the key element in the ecclesiology of the Anglican Church is Aotearoa,
New Zealand and Polynesia. (D.Min Research project, Melbourne College of Divinity, 2011), 44-56.
82

Beautifully put by Miroslav Volf in After Our Likeness: The Church in the Image of the Trinity,
(Grand Rapids: Eerdmans, 1998), 224.
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Reported by Jennifer Dawson in her thesis Towards a Radical Political Theology of baptism: A
critical investigation of the significance of baptism as the key element in the ecclesiology of the
Anglican Church is Aotearoa, New Zealand and Polynesia. (D.Min Research project, Melbourne
College of Divinity, 2011), 52.
84

Brian and Kirsten Dawson, Here and Now: Confirmation in Tikanga Pākeha. (Prepared for the
Tikanga Pākeha Ministry Council, 2010),33.
85

The peak year for confirmation was 1963; the year when those born in 1945 turned 18.
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Figure 2.16 Baptisms recorded in the Christchurch Anglican Diocese
1946-2015
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Figure 2.17 Confirmations recorded in the Christchurch Anglican Diocese
1946-2015
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Children
The annual parish returns do not record the ages of those attending our churches and we
do not keep track of ministry that is oriented towards the spiritual formation of children, nor
the ways that the churches support Christian parents to nurture faith at home. However the
research undertaken by Helen Roud that examined the status of Children’s Ministry in the
diocese in 2015 provides a ‘snapshot with reflections for the future.’86 In her study
‘children’ were defined as those aged between 0 and 12 years age, and it needs to be
recognised that those who are working with children across this age span are working with
very different developmental stages and very different needs. This age range
encompasses pre-verbal babes-in-arms right through to accomplished readers, writers,
musicians, and athletes, which can present some challenges for those leading
programmes for a few children who are at very different levels of ability. 58 ministry units
participated in the study and it was estimated that on average 575 children attend one of
the churches in our diocese on Sundays. In 70 percent (41 ministry units) of the churches
surveyed there were less than 10 children involved (26 ministry units), or no children at all
(15 ministry units). Eight ministry units had more than 20 children attending regularly, and
two ministry units had more than 50 children attending. In both the flourishing and the
struggling ministry units, the greatest challenge that was identified was the need for
committed and well-trained children’s ministry leaders. It was made clear that there was
room for improvement in the attitudes of leaders and congregations towards children’s
ministry. Helen Roud’s research also confirmed that many of our churches are involved in
providing ‘community facing ministry’ such as pre-school music, holiday programmes for
school-aged children, and by providing financial support to 24/7 workers in schools.
However the 2016 Scripture Union New Zealand (SUNZ) Children’s Ministry survey found
that less than 5 percent of children who have been involved in community programmes
provided by churches have ever become participants in church life.87 34 percent of the
churches in the SUNZ survey had never had a child join the church as a result of their
community ministries. The SUNZ researchers explained that:
Many church community programmes do not aim to bring children into the church - rather they are
seen as social services or a way of being Christ in the community without expectation that children
would become part of the church.88

There are some questions to grapple with here. Are social services to be regarded as an
end in themselves or are we committed to growing Christians and inviting newcomers into
church life? There is a case to be made for the promotion of programmes that express our
distinctive Christian character unapologetically, and to increase the level of resourcing for
children's ministry that takes place within our churches especially that which is concerned
with the spiritual formation of children, if we are aiming to develop future generations of
Christians. One parish that has seen people join the church as a result of their community
facing ministries is the Shirley parish. This parish aims to bring people to faith in Christ and
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The title of Helen’s work. See Helen Roud, Children’s Ministry in the Diocese of Christchurch: A
2015 Snapshot with Reflections for the Future.”
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http://www.sunz.org.nz/assets/Files/CHIFAM-Resources/CHIFAM-Survey-2016/He-waka-ekenoa-Childrens-Ministry-Survey-NZ-2016.pdf
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“He waka eke noa. We are all in the waka together. Children’s Ministry in Aotearoa New
Zealand, 2016.” (SUNZ), 31. http://www.sunz.org.nz/assets/Files/CHIFAM-Resources/CHIFAMSurvey-2016/He-waka-eke-noa-Childrens-Ministry-Survey-NZ-2016.pdf
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is active in evangelism and discipleship. They are committed to the slogan: ‘know Jesus,
and make him known.’ Every member of the church is encouraged to find their place to
serve and use their God-given gifts in mission and ministry. Evangelism is valued. Their
intentionality around growth and in nurturing disciples is proving fruitful. It is also significant
that this parish treasures it’s Anglican identity. Confession and absolution are always
included in Sunday worship services, and so are Creeds and The Lord’s Prayer.
Comparing Helen Roud’s findings with the SUNZ study provides some helpful insights.
Helen Roud found that 21 percent of our churches (12 ministry units) employed a total of
13 paid staff, for an average of 16 hours per week. This does not compare favourably with
the SUNZ survey. 55 percent of churches in the SUNZ survey employed children’s ministry
workers, and 23 percent of these people were full-time.89 There may a correlation between
staffing and growth. As has been noted, 41 ministry units in the diocese (70 percent) have
less than 10 children, or none at all, and this is also at a much higher proportion than the
SUNZ study. Only 25 percent of those in the SUNZ survey had less that 10 children in their
programmes. While it is unlikely that a thriving children's ministry can be grown from
scratch simply by employing a children’s worker, an existing ministry may well grow
stronger if a trained Christian is employed to anchor and extend what is already there.
There have been moves in tertiary Christian education providers, like Laidlaw College and
Carey Baptist College, to offer training for those committed to ministry with children,
families, and youth. These are now regarded as specialist ministry areas and a vocation/
career for some people rather than merely childminding or a stepping stone to ministry
with adults.90 There are also new levels of responsibility associated with health and safety
that require ongoing attention since the penalties for failing to address risks and hazards
are now severe. This means that those who minister among children and their families
require high levels of energy, commitment, and resourcefulness. It also means that those
working in these areas, paid or voluntarily, need ongoing encouragement, training
opportunities, and collegial networks that provide support.
It is true that in recent times there have been significant changes in the ways that children
are educated in our schools, and in the ways children are parented in their homes. This is
not always understood by the older generations who grew up long before the concept of
helicopter parenting, child-centred activities, and enquiry learning pedagogy. These
differences can lead to misunderstanding and conflict. Helen Roud concluded that some
attitudes towards children’s ministry needed to improve; the Diocesan Children’s Ministry
Developer could have in their brief both the responsibility to provide ongoing training and
age-appropriate resources for children’s leaders to use, and also the room to explore ways
that will promote contemporary approaches to children’s ministry within the churches
across the diocese, with a view to developing greater understanding and empathy for
those who are growing up in today’s world.
In addition to these challenges there have been significant changes in the composition of
the population in rural New Zealand. In many agricultural centres there are now migrants
from all over the world. The Roman Catholic churches in south Canterbury are enjoying
increased congregations due to the presence of Filipino migrants, and around Ashburton
on a Sunday there are church services in Afrikaans, Romanian, and Samoan on offer. It is
no longer the case that everyone knows their neighbours, and it is perhaps
89

http://www.sunz.org.nz/assets/Files/CHIFAM-Resources/CHIFAM-Survey-2015/He-waka-ekenoa-Childrens-Ministry-in-Aotearoa-New-Zealand-2015.pdf page 24.
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The Presbyterian Church in Aotearoa New Zealand has a national children’s ministry trainer.
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understandable that not everyone in our churches has welcomed these changes. There
are other challenges and advantages for those working in a rural context that are
associated with being in small close knit communities. When there is a vibrant children’s
ministry provided by any of the local churches it is reported that most Christian families are
not bound to a particular denomination but are happy to go wherever there are other
families and where their children will be most happy. For example in Methven the pastors
of the local Elim church have been there 12 years and have developed a thriving ministry
with children and young families. Methven Anglicans have therefore committed themselves
to ‘Bible in Schools’91 and have regular contact with all but 20 of the 300 children attending
the local school through the lessons they provide. Although the work is valued, the fruit of
their efforts is not something that can be quantified so it can be difficult to remain positive
and motivated. By contrast, the Rakaia Anglican parish now have a full time minister, Al
Drye, who has provided a renewed sense of optimism in the area and the Sunday school
have gained eight children. The presence of a clergy person who is committed to the local
community has been a real boost to the church.
Another bright patch with regard to children and families has been the parish of WoodendPegasus. At a time when parish attendance figures throughout the diocese do not come
anywhere near the numbers recorded in 2010, (see Figure 2.32), St Barnabas at
Woodend has been a glorious exception. This parish has shown remarkable growth since
2009 when the group of 37 people who regularly attended services there expressed a
desire to respond to the development of new residential housing at Pegasus by becoming
a separate parish with their own clergy. They were at that time part of the Rangiora parish.
Once the Woodend-Pegasus parish was established Lynnette Lightfoot was appointed
half-time, but actually worked full-time with the exceptionally committed laity to forge links
with many community groups, and to extend hospitality to families as they moved into the
neighbourhood. Annual parish attendances increased rapidly between 2009 and 2011, and
by the time Lynnette concluded her ministry there in 2016, the parish role had increased to
170. A feature of this parish’s growth was the introduction of a late Sunday afternoon
Eucharistic service with a children’s Sunday school. This was in direct response to
consultation with the five Christian families with young children who had moved in to the
parish. The informality of the worship service and the provision of a light meal afterwards
worked well and attracted others to join in too. St Barnabas recognised instinctively that
they had to adapt, and so in a spirit of generosity and fun, they changed to accommodate
the needs of the newcomers, which is of course the essence of true hospitality.
Many of our churches have appreciated the need to involve children in all aspects of
church life, and actively foster intergenerational worship. Many of our churches, large and
small, also host special events with local schools and early childhood centres, particularly
at Christmas, and through these events representatives of the church community are able
to share some aspects of the gospel, to talk about Jesus Christ, and to explain what
happens inside church buildings. Although these encounters are not necessarily being
translated to church attendance they can help grow mutual understanding between
churched and un-churched people in an atmosphere of kindness and delight.

91

Bible in Schools is a Christian religious education programme provided to State primary schools
throughout New Zealand, when the board of trustees of that school allows it. The programme has
been facilitated by the Churches Education Commission since 1973.
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Youth and Young Adults
Youth work in the Canterbury region has long had a distinctly ecumenical quality. The
Easter camp movement, which was started throughout New Zealand by Baptists, has been
led in Canterbury from its beginning by people like Mike Dodge and others, whose ethos
was shaped by Youth For Christ’s commitment to Christianity rather than to
denominations. Many Anglicans involved in youth and young adult ministry are connected
into Canterbury Youth Services (CYS) and have benefitted from their leadership training,
Strengthsfinder coaching, and frequent camps. Scripture Union camps are also part of the
landscape. These networks are greatly appreciated and perhaps especially by those in
rural parishes where the small numbers of young people involved in our rural churches
have the opportunity to experience what it is to be part of a large group of their peers and
to be extended in their understanding of the faith. And it goes both ways. Spanky Moore,
an Anglican, has enriched youth and young adult spirituality in Christchurch through The
Thirsty Workers Guild, The Society of Salt and Light, Unplugged silent retreats, 3DM92 and
alternative worship services which have drawn people from across the Christian spectrum.
And again the commitment is to Christianity rather than Anglicanism. The Society of Salt
and Light identifies itself as “a network of Christians living in Christchurch and beyond who
are committed to exploring faith and being salt & light in their local community.”93 All this
means that specifically Anglican youth work in our diocese is not easy to measure. Also,
since 2009, parish returns have included an estimate of youth attendance (years 7-13) and
young adult attendance (age 18-30). But there are problems with this count.94 After
speaking with the diocesan Youth Ministry Developer it is apparent that the actual numbers
attending programmes provided by the Anglican churches in the diocese are not being
accurately reflected in the parish returns and it seems likely we are not capturing the data
we are seeking in some ministry contexts. It is also apparent that there has been a high
turnover of youth and young adult leaders in recent years and this creates additional
challenges. On paper the total average attendance figures for youth and young adults
seem fairly stable (See Figure 2.18) but at a parish level there have been lots of ups and
downs. The parishes of Avonhead, Bryndwr, Burnside-Harewood, Cashmere, Christchurch
St John’s, Fendalton, Rangiora, Shirley, Sumner-Redcliffs and the new ministry unit of
Beckenham-South West Christchurch all have significant youth and young adult ministries.
Interestingly, these churches could all be described as Evangelical/Conservative. There is
a strong sense of identity in these churches; as one minister explained “we have a clear
gospel focus and we are clear about what we stand for.” This is attractive to many young
people. It is to be noted that within these churches priority is given to developing skilled
leadership and these churches apply a considerable investment of time and money to
youth and young adult ministry. All of these churches employ youth ministry leaders. The
changes in attendance at the programmes offered by these churches over the last seven
years are recorded in Figures 2.19, 2.20, 2.21, 2.22, 2.23, 2.24, 2.25, 2.26, 2.27, 2.28,
2.29. Note that the y axis values are not the same for each parish.
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3DM is an international network of Christians committed to ongoing discipleship by “putting
discipleship and mission into the hands of everyday people.” They are committed to exploring faith
in learning communities and “experimenting in everyday mission.” http://www.3dmovements.com
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https://www.facebook.com/SocietyofSaltandLight/
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One group of church leaders I spoke with had assumed that years 7-13 referred to the age of
those attending rather than the class at school based on the number of years of schooling.
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What can be observed in these graphs is that overall our Anglican churches are engaging
more youth (high school aged young people) than young adults (those aged between 18
and 30), but individual parishes have their own distinct features. There are also observable
changes associated with the departure of leaders. The sudden decline in Burnside’s
numbers can be attributed to the departure of a longterm youth leader combined with a
number of student graduations. The same can be said for St Barnabas, Sumner and
Rangiora. Christchurch St John’s youth are successfully transitioning in to young adult
programmes; the growth in young adult ministry has been continuous since 2011. This is
remarkable when it is remembered that this parish was badly affected by earthquakes in
2010, and having lost their buildings have had to relocate more than once. The Shirley
parish are unusual in that both youth and young adult programmes have remained fairly
steady and are of similar size. Avonhead parish experienced an abrupt decline, which
coincided with the departure of Mike Hawke in 2010, although there have been a number
of leadership changes in the youth and young adult ministry areas there too which have
also impacted on the number of young people in their programmes. In 2016 they took a
combined total of only 35 youth, leaders, and camp parents to Easter Camp, which is low
for what has been a very large youth work in the past. But this might also reflect the
decline in popularity of Easter Camp overall.95 The youth programmes at Bryndwr are
going really well, and they have reportedly been very effective in engaging unchurched
young people from the community. Sumner-Redcliffs youth turn out in strong numbers to
Deeper Camp with 29 attending in 2016, and they were also the largest Anglican
contingent at Easter Camp 2016 with 50 youth, leaders, and camp parents going along.
Rangiora youth are also well represented at Deeper with 11 youth attendees in 2016, and
also at Easter Camp with a total of 42 youth, leaders, and camp parents in 2016. The
merger of the Sydneham-Beckenham and South-West Christchurch parishes into the new
parish of Beckenham-South-West Christchurch has been very positive for their youth and
young adult ministry. What the data does not reflect here is the fact that there is a growing
cohort of young adults who now attend morning services in this parish. A number of young
adults in this parish felt that they wanted to be in a multi-generational environment rather
than in a homogenous young adults group. While this is to be celebrated, it also exposes a
gap in our data collection. We do not currently record the age of those attending Sunday
worship and it would be extremely helpful to know the age composition of our
congregations for future planning purposes.
One parish’s youth work that does not yet appear in the diocesan statistics is St Michael
and All Angels. This church has a small school and have employed two people to work
with youth and young adults, to strengthen the connections between the church and the
school, and to support young adults within the Anglo-Catholic tradition. These ministry
workers now provide the school with help in areas such as sports, a young voices choir,
religious education, and are working to develop and lead a youth group and a young adults
group. Members of the children's choir are now regularly involved Sunday services. A
small group of children from the school also attend the youth group, and 6-10 young adults
meet together regularly. The young adults have chosen to work within SCM Aotearoa96 as
95

South Island Easter Camp was cancelled in 2014 due to deteriorating weather and flooding but
unfortunately youth groups from around the South Island had already started arriving. 4,500
campers had been registered and there were no refunds. Numbers were down significantly in 2015
and 2016 when less that 3,500 attended.
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SCM Aotearoa is the local expression of the international Student Christian Movement. It was
founded in New Zealand in 1896. This ministry engages university students and promotes
inclusivity and progressive theology, and discussion on social issues.
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this organisation represents their ethos of inclusivity. It is interesting that this is a high
church Anglican parish and so provides some support for the findings of the English
researchers who concluded that growth was not limited to a particular theological
framework but was associated with having committed leadership, being intentional and
prioritising growth, and ensuring that leadership was shared with laity as well as clergy.
In South Canterbury youth work is going well in small patches. In Timaru, for example,
Connect Community Church (an Assemblies of God church) has a very strong presence in
the community and they are launching a church-plant in Temuka, but the choir director at
St Mary’s Timaru has recently been encouraging her music students to join the church
choir and so 10-12 young people now regularly participate in Sunday Services there. John
Hayhoe in Geraldine has started a service at 5:30 on Sunday afternoons out of a desire to
work in with the rhythm of people’s lives, acknowledging that parishioners are involved in
outdoor actives and sports on Sunday mornings. There are now approximately 30 people
of mixed age regularly attending this service. These people were already attached to the
church but they are now attending more frequently.
Youth work in rural areas is not easy. At a recent archdeaconry meeting, ministers working
in rural areas south of Christchurch expressed their dismay and anger that Ollie Alexander
(the former Under 40s Ministry Enabler) had not been replaced. Being ‘a local’ he knew the
neighbourhood. Although there was a perceived lack of clarity around his role, the support
that he was able to provide for youth and youth leaders in the area is sorely missed. The
presence of a committed youth leader who is able to remain in the role for a significant
time would benefit these parishes especially given that youth ministry is highly relational
and it takes time to grow trusting relationships. Youth ministry is generally pitched at high
school aged young people (years 9-13) who, it would be hoped, have five years of youth
group involvement. One generation in youth group terms is five years.
In 2016 the New Zealand Bible Society undertook research to investigate the Bible reading
habits of young people involved in churches across the country. Their findings have some
implications for youth work in the diocese. It emerged that parents played the most
important role in influencing teenagers’ engagement with the Scriptures, and that church
leaders had a secondary but nevertheless critical role in teaching teens about faith and
faith practices.97 They also concluded that those in their later teens require a context in
which they can grapple with questions for themselves, and move beyond simple Bible
stories and/or the notion that the Bible is a self-help book, to come to terms with the
complexities of biblical interpretation. They recommended investing time and resources to
develop sustainable, quality, discipleship groups for young people, but given the
importance of a parent’s influence, it is apparent that many older adults would also benefit
from this kind of intentional discipleship.98
National Youth Advisor, Phil Trotter, has worked with Laidlaw College to develop a Youth
Ministry training track for those working to complete a Bachelor of Ministries (B.Min). This
three year course of study seeks to provide those working with young people in a Christian
context with a theological foundation for their ministry, and a recognised qualification.
97

See “New Zealand’s Teen Bible Readers: Influences, barriers and drivers of Bible engagement
amongst New Zealand youth,” The Bible Society in New Zealand Inc. 2016

http://www.biblesociety.org.nz/files/biblemonth/NZYouthBibleEngagementSurvey.pdf page
6.
98

Ibid., page 7.
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There are currently four youth interns working part-time in parishes in the Christchurch
diocese, while completing Laidlaw courses. Well trained and experienced youth leaders
are important for church growth and discipleship. Not all youth leaders are called to
ordination and so it is important that those who have made a long term commitment to
youth and young adult ministry are provided with employment conditions that enable them
fulfil their vocation.
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Figure 2.18 Youth and Young Adult Total Average Attendance
at Programmes in the Christchurch Anglican Diocese 2009-2015
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Figure 2.19 Youth and Young Adult Average Attendance
at Programmes in the Avonhead Parish 2009-2015.
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Figure 2.20 Youth and Young Adult Average Attendance
at Programmes in the Bryndwr Parish 2009-2015.
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Figure 2.21 Youth and Young Adult Average Attendance
at Programmes in the Burnside-Harewood Parish 2009-2015.
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Figure 2.22 Youth and Young Adult Average Attendance
at Programmes in the Cashmere Parish 2009-2015.
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Figure 2.23 Youth and Young Adult Average Attendance
at Programmes in the Christchurch St John’s Parish 2009-2015.
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Figure 2.24 Youth and Young Adult Average Attendance
at Programmes in the Fendalton Parish 2009-2015.
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Figure 2.25 Youth and Young Adult Average Attendance
at Programmes in the Rangiora Parish 2009-2015.
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Figure 2.26 Youth and Young Adult Average Attendance
at Programmes in the Shirley Parish 2009-2015.
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Figure 2.27 Youth and Young Adult Average Attendance
at Programmes in the Sumner-Redcliffs Parish 2009-2015.
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Figure 2.28 Youth and Young Adult Average Attendance
at Programmes in the Sydenham-Beckenham Parish 2009-2014
and the merged parish of Beckenham-South West Christchurch 2015.
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Figure 2.28a Youth and Young Adult Average Attendance
at Programmes in the South West Christchurch Parish 2009-2014
and the merged parish of Beckenham-South West Christchurch 2015.
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Weddings and Funerals
The number of weddings and funerals taking place in our churches serves as an indication
of the level of involvement churches have with people during significant life transitions.
Before 1976 most marriages in New Zealand were performed by a minister of religion and
the remainder were performed by a registrar in a registry office. However the 1976
Marriage Amendment Act opened the way for marriages to be performed by organisational
and independent marriage celebrants, as well as ministers of religion. Both Anglicans and
Roman Catholics were vigorous in opposing the liberalisation of divorce and up until 1984
it was only possible for divorcees to remarry in an Anglican church with the permission of
the bishop. Some considered that church lagged well behind society’s acceptance of
divorced persons and of unmarried couples living together which likely gave rise to the use
of secular marriage celebrants and further undermined the church’s traditional role.99
In looking at government statistics from 1960 through until 2015, the influence of the babyboomer generation is again evident. The general marriage rate in Canterbury peaked in
1971 at 45.49 per 1,000 people and it has steadily declined ever since. In 2015 the
general marriage rate was 11.13 per 1,000.100 Since the 1970s there has been a steady
reduction in the total number of registered marriages and there has also been a steady
decline in the number of marriages performed in a religious context. In 1971 there were
27,201 marriages registered in New Zealand when the total population was around 2.9
million, and there were 19,947 marriages registered in 2015 when the total population was
around 4.5 million.101 The data is clear: fewer people are getting married, and of those
who are choosing to marry only a small proportion choose to be married in an Anglican
church context. The decline in the number of weddings in the diocese preceded the
earthquakes, so cannot be entirely attributed to the loss of attractive church buildings.
(See Figure 2.29.) Although fewer New Zealanders are getting married in our churches,
wedding tourism at The Church of the Good Shepherd in Tekapo accounts for
approximately one third or all marriages in the diocese.
There has also been a decline in the proportion of funerals held in our churches. The
crude death rate in New Zealand decreased from 8.79 per 1,000 people in 1960, to 6.87
per 1,000 in 2015. Although the population has increased considerably over that time and
the total number of deaths per year has increased, the number of funerals being
conducted in our churches has decreased significantly. (See Figure 2.30.) In 2015 the
number of deaths in the Canterbury regions totalled 4,347 and there were 351 Anglican
funerals (8 percent). This is a significant decline. By comparison, in 2000 there were 3,642
registered deaths in the Canterbury regions and there were 626 Anglican funerals (17
percent). 102 These figures suggest that the number of people, with even a nominal
connection to the church, is shrinking. It also confirms the view that those who do not have
a pre-existing connection to the church are unlikely to approach the church to mark
significant life transitions, such as marriage and death, with a Christian rite.
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http://www.teara.govt.nz/en/anglican-church/page-4
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See: http://www.stats.govt.nz/infoshare/ViewTable.aspx?
pxID=2b414b92-5438-49eb-9b0b-03312e283db2
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See: http://www.stats.govt.nz/infoshare/ViewTable.aspx?pxID=327760ce-6421-4f0e-b6b8a68e2a8583c1
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See http://www.stats.govt.nz/infoshare/ViewTable.aspx?pxID=bc5c950a-5292-4ee6-beafab628246d8f5
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Figure 2.29 Weddings in the Christchurch Diocese from 1960-2015.
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Figure 2.30 Funerals in the Christchurch Diocese from 1960-2015.

1600

1200

800

400

2014
2012
2010
2008
2006
2004
2002
2000
1998
1996
1994
1992
1990
1988
1986
1984
1982
1980
1978
1976
1974
1972
1970
1968
1966
1964
1962
1960
0

64

Clergy
In these ever changing times those who serve in ordained ministry have also experienced
considerable change regarding expectations concerning the roles they perform and in the
ways they are being employed. While it is remembered that the involvement of laity in
every aspect of church life, but especially mission, is a key feature for growth, an individual
church leader’s skills, personality, and term of service will have a considerable influence
on a church’s health. Effective leadership is built on trust, and this takes time to grow.
Before 1975 it was the norm to have a stipendiary priest in every parish, sometimes
financially supported by the diocese, but by 2010 this could no longer be assumed.103
Philip Lyes has suggested that an annual attendance of 4,500 would be a minimum for a
church to be regarded as viable. In the 2016 parish returns there were 31 parishes (50
percent) with less than 4,500. (See Figure 2.32 )
The Alban Institute estimate that it takes between three to five years for congregations to
get to know a new leader and to lay the groundwork for productive collaboration.104 It is
therefore not surprising that some of the best-loved vicars in the Christchurch Diocese
have been colourful personalities who developed along with their churches over decades.
Figure 2.31 shows changes in the numbers of stipended clergy between 1995 and 2015.
There is a lot of variation in the number of clergy employed in our churches over this time
but there is not a discernible relationship between the number of clergy and the needs of
parishes. The graph does however raise questions about staff turnover.
Three years ago Lynda Alexander, the Diocesan Finance Manager, provided synod with
information about clergy in the diocese and the need to do some succession planning. At
that time she reported that 65 clergy were in permanent positions and 16 were in interim
roles. Since then 10 of the 65 in permanent positions have retired, 21 have moved within
or beyond the diocese - sometimes more than once, and one priest died in office. This
demonstrates how much change and turnover there has been in a relatively short period of
time. In the 2017 Cycle of Prayer there are currently nine stipended clergy in transitional
roles and a further nine in interim positions. This kind of instability takes its toll on both
clergy and the members of parishes. And further it has been suggested that many
members of the Anglican churches in Christchurch, both clergy and laity, are experiencing
emotional fatigue and are ‘running on empty.’ 105The length of recovery and the many
griefs associated with change cannot be underestimated. Our ability to engage with our
experiences and with the times in which we live will depend on our capacities and
resilience. These can grow over time with love, as long as we remain open to the entire
range of human experience without denying our true vulnerability.
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Noel Derbyshire, Anatomy of Antipodean Anglicanism: The Anglican Church in New Zealand
1945 to 2012. (PhD. dissertation, Massey University, Albany, 2013,),78.
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In recent publications The Alban Institute have applied family systems theory to church life.
Family systems theory, or Bowen theory, examines the emotional system of the church which
includes the patterns of dysfunction that produce anxiety and resistance to healthy growth. See for
example Peter Steinke. Healthy Congregations: A Systems Approach. (Herndon: The Alban
Institute, 2006).
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International experts dealing with communities after a traumatic event explain that it can take 10
years to recover a sense of normal. See http://www.stuff.co.nz/the-press/news/christchurchearthquake-2011/67919822/Christchurch-quake-survivors-and-the-long-road-to-mental-recovery
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Figure 2.31 Numbers of Full-time and Part-time Stipended Clergy in the
Christchurch Diocese 1995-2015.
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Three factors that the English researches discovered, that were associated with church
growth were: good leadership, a clear mission and purpose, and willingness to self-reflect
and thereafter to change and adapt according to context. Different kinds of leadership are
needed in different contexts. A church composed of around 150 regulars can be managed
by one vicar. In a church this size there is a direct line between the priest and the
parishioners; it is small enough for everyone to know everyone else and organisational
systems and programmes are not generally required. This kind of church can be very
comfortable for its members, and sometimes growth is not considered desirable. As has
been said, there is substantial evidence to support the notion that churches that intend to
grow tend to grow, and churches that do not intend to grow tend not to grow.106 By
comparison, churches with 150-300 regulars require a different kind of leadership. Vicars
of larger churches need the skills to inspire shared vision, they have to do more
administration behind the scenes, organising programs and delegating tasks, as well as
leading a staff team.107 The English researchers found that qualities such as empathy and
patience, which are important in providing chaplaincy to those who are in small church
communities, are not helpful for growth. Leaders of growing churches did not do
everything themselves, nor was that viewed as desirable. They nudged people out of their
comfort zones and did not avoid conflict. In fact, conflict was regarded as a necessary part
of church growth. To grow the existing church must be willing to experience change
because growth inevitably involves disruption.108
This has implications for the way
ministers are educated. According to Jeffrey Jones, clergy do not so much need training as
formation. The difference involves the development of a variety of tools and skills that can
be applied to evolving situations rather than suggesting there is only one way to be a good
leader, or a good priest. Formation is also concerned with a priest’s mental and physical
condition; the energy levels of clergy are a factor in church health, along with any lack of
boundaries, addiction issues or unresolved griefs that will define the contours of their life.

Parishes with Multiple Centres
One area that needs further investigation is whether the parish with multiple centres is a
sustainable model of ministry. These are common in rural parishes like Temuka-Te
Ngawai, Mount Herbert, Kaiapoi and Akaroa, but also in urban parishes like Christchurch
East and Hornby. These parishes are not thriving. As stewards of God’s resources there
are many financial reasons to question the prudence of maintaining multiple buildings that
are not being fully utilised. But there are also missional reasons for re-evaluating this
model. In multi-centre parishes, weekly Sunday services are conducted on more than one
site, and as many as seven locations are visited on monthly rotation. Some clergy are on a
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David Goodhew, “Growth and Decline in the Anglican Communion, 1980 to the Present” in
Goodhew, David. Editor. Growth and Decline in the Anglican Communion: 1980 to the Present.
(Routledge: New York, 2017), 6. See also “From Anecdote to Evidence: Findings from the Church
Growth Research Programme 2011-2013,” prepared by Church Growth Research Programme for
The Church of England ArchBishops Council, 2014.
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tight schedule as they move between congregations that in some cases, are only a few
minutes drive away from one another. If church leaders are to develop new relationships in
the local community they need some margin, some freedom to experiment rather than
being weighed down trying to maintain the status quo in a season of decline. These days it
is normal to travel significant distances for work, shopping, recreation, and also for
worship. It would also be interesting to explore the reasons some parishes hold on to more
buildings than they require. It could be hypothesised that attachments to a physical
building, or multiple buildings reveals misplaced affections, especially when vibrant faith is
associated with deepening relationships with people.
It is relevant that prior to the earthquakes that destroyed St Stephen’s church in Shirley
there were three distinct congregations in that parish; they held services at different times
on a Sunday. After the loss of their building, the church rented space at the local school,
but because they could not afford to be there all day, the three congregations had to come
together as one. This involved a significant shift in the style of worship for all three
congregations, so it might be said that none of them got what they really liked. Even so,
the result has been very positive. There has been intermingling across generations that
has led to spirited conversations and growth in understanding between different age
groups. Although the situation was not one the church community would have chosen, it
has worked out favourably.

Websites
Most of the parishes in this diocese have well designed and attractive websites, making it
easy to glean information about service times, the location of worship centres, and the
particular flavour of a church community. Websites provide an important first impression,
and they are especially helpful for newcomers, travellers, and visitors. Having googled
each parish, it is apparent that some might need support in establishing and maintaining a
website. As a minimum, it would be helpful if the diocesan site http://anglicanlife.org.nz
recorded the times and locations for worship services in every parish. CINCH is an online
community directory of clubs, community organisations and continuing education course
providers in the greater Christchurch area. Many of our churches appear in the CINCH
directory but the information is not always up to date. Some work on this would be
beneficial. In addition to these challenges, it is prudent for churches to gain consent from
individuals who appear in any images that are being used on the net, and especially when
children are involved. This falls within the realm of health and safety.

Church Life Cycles
Figure 2.32 shows Total Annual Attendance in 2010 and 2015. Woodend-Pegasus,
Hammer Springs and Mackenzie co-operating parishes show the greatest percentage
increases in attendance. Woodend-Pegasus has already been mentioned in this report.
Hammer Springs and Mackenzie co-operating parishes have some features in common.
They are tourist destinations, and international travellers of all ages come to these areas.
Although it remains a small church, attendances at Hanmer-Springs have increased since
2012. This is in part due to the closure of the Hanmer Presbyterian church but also
because many visitors to the area attend services each week and especially at Easter and
Christmas. There is a core of 35 local residents and a few regular-irregulars who own
holiday homes in the area and attend church whenever they are in town. The Mackenzie
co-operating parish also has a significant connection to tourism; over 70 weddings each
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year are conducted by vicar Andrew McDonald in the Church of the Good Shepherd on the
shore of Lake Tekapo. This is a distinctive feature of this parish. The church at Fairlie,
where Andrew is based, is an ecumenical group and in recent times several lay-led
ministries have gained momentum. The church is genuinely growing and within the local
community it has gained positive attention. The increase in Ross-South Westland can be
attributed to the work of a self-supporting deacon based at Franz Joseph who led prayer
services for tourists as required; work that is no longer happening in the same way.
Most of the parishes in the diocese have declined in number. Some of the factors that are
associated with decline that were identified in the English research have already been
discussed. They are: burdensome buildings that are not fit for purpose, low ratio of
children to adults, making decisions by default rather than by choice, clergy who lack
specific skills, and members who are unwilling to change or get involved and so everything
is left to the ordained minister.109 The attractional model of ministry has also been
dominant; which assumes that the goal of ministry is to get people coming to church
services. Jeffrey Jones, a professor of ministerial leadership suggests that faced with
decline, church leaders need to change the questions they are asking. So instead of
asking, “How do we bring them in?” we ask, “How do we send them out?” Instead of
asking, “What should the vicar do?” we ask, “What is this particular congregation’s shared
ministry?” Instead of asking, “What is our vision and how do we make it happen?” we ask,
“What is God doing and how can we join in?” and “How do we serve?” and “What are we
doing to make the reign of God more present in this time and place?”110 The shift in
emphasis is towards every member ministry and engagement with the surrounding culture.
Given the reduction overall in Total Annual Attendance figures, it seems likely that there
will soon be some very difficult decisions to make, and while we are not yet forced to make
decisions by default, it is urgent that we actively choose to do some things differently if we
hope for different outcomes.
One way that some churches reflect a belief in the power of resurrection is when a
congregation recognises that it has come to the end of its life. Closure can be a way of
leaving a good legacy and actually expanding the churches mission. Some churches have
been able to avoid closure by engaging the local community in the upkeep of buildings and
gardens. There are also some inspiring stories from all over the world of successful church
plants, or re-plants, in churches that were no longer viable, and the success of some of
these can be attributed to the willingness of those involved to relinquish the way things
were done in the past and to take a risk. The English researchers reported that when
church-planters were granted permission to experiment in a ‘low control and high
accountability’ context, a number of entrepreneurial and innovate church communities had
developed. While the successful new churches featured in their report were very different
to one another in flavour and style, and came about through different models of church
planting, they had in common the support of their diocese. Although none of these
ventures could be regarded as easy or that results could be guaranteed, the support of the
diocese was considered to be crucial. A clear policy for planning and starting a churchplant was also considered helpful. It was also recognised that some church-plants were
eventually able to become financially self-supporting, but others, although they were
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“From Anecdote to Evidence: Findings from the Church Growth Research Programme
2011-2013.” Church Growth Research Programme. www.churchgrowthresearch.org.uk/report
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I am paraphrasing from Jeffrey Jones book, Facing Decline, Finding Hope: New Possibilities for
Faithful Churches. (Rowman & Littlefield: Lanham, 2015), 43 ff.
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growing numerically, would never be - this was a matter of context.111 The English
experience suggests that it would be prudent for the Christchurch diocese to establish
church planting policy, and to consider how new initiatives in church planting might be
funded is another area worth of further study.

Noel Derbyshire uses the concept of triage as a metaphor for the struggles churches face in
making decisions about resources. He explains: “During the First World War, French doctors
treated the wounded at aid stations behind the front. Those responsible for the removal of the
wounded from the battlefield, or their care afterwards, would divide the victims into three
categories: those who were likely to live, regardless of what care they received; those who were
likely to die, regardless of what care they received; and those for whom immediate care might
make a positive difference in outcome. Thus was born the concept of triage, the process of
determining the priority of treatment of patients, based on the severity of their condition. There
were insufficient resources for all to be treated immediately and so treatment had to be rationed
efficiently. The word itself comes from the French verb trier, meaning to separate, sift, or select.
That, in fact, is what the church has had to do in recent years, at least at parish level.
Unfortunately, its understanding of triage was deficient. The parishes that were likely to live often
thrived; but the distinction between those in the second and third categories was sometimes
blurred. Appropriate treatment demands adequate diagnosis.” See Noel Derbyshire, Anatomy of
Antipodean Anglicanism: The Anglican Church in New Zealand 1945 to 2012. (PhD. dissertation,
Massey University, Albany, 2013), 369.
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Figure 2.32 Total Annual Attendance Between 2010 and 2015.
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* 2009 data is used here. Earthquake damage meant this parish cold not provide information for 2010.
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Part Three: Discussion and Directions
Professor David Voas, who led the team that worked on data analysis of the research
undertaken for The Church of England, said at the conclusion of that project:
There is no single recipe for growth; there are no simple solutions for decline. The road to growth
depends on the context, and what works in one place may not work in another. What seems crucial
is that congregations are constantly engaged in reflection; churches cannot soar on autopilot.
Growth is a product of good leadership (lay and ordained) working with a willing set of churchgoers
in a favourable environment.112

He acknowledged that there are many things that are beyond our ability to change or
control, but there are some things that we can do to provide the best possible environment
for growth. This is with humble recognition that none of us knows what the future will be
like and we can only respond to the realities we face in the present.

What the church is not responsible for…
These days Anglicanism is growing most strongly in Africa, though at different rates in
different areas. Globally speaking, during the 20th century the centre of Anglicanism has
been shifting toward the developing and non-western world, particularly sub-Saharan
Africa and Asia.113 In 1970 62 percent of all Anglicans were in Europe, but by 2010 that
was reduced to 30 percent.114 Numerous social factors have had considerable influence on
the church in the west, and here in New Zealand. For example, the nature and structure of
the family has evolved beyond the nuclear family with two heterosexual parents and two
children, there is open access to effective contraception, homosexuality has been
decriminalised, the no fault divorce that was introduced in 1981 means that one or both
partners in marriage can apply for the dissolution of a marriage on the basis of
irreconcilable differences, and women participate in the workforce in greater numbers than
in the past.115 The hours shops may open has been liberalised.116 The average life112
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expectancy is now 81 years.117 The overall structure of the New Zealand population is now
that of an ageing population.118 Access to digital technology and social media have
transformed our communication patterns. Social services that were once almost
exclusively delivered by churches are now provided by many other competing providers.119
There have been sex abuse scandals involving priests and youngsters in their care and in
several court cases it has become apparent that church leaders acted to protect
perpetrators.120 There have been legislative reforms with regard to Health and Safety
requirements and responsibilities, and penalties for failure to attend to these have become
severe. These are but a few ways that social change has affected the way churches are
regarded and the work that they do.
Because of its links to England, the Anglican Church in Aotearoa New Zealand had been
the respectable ‘default’ religion, but as the significance of the British empire declined and
national identity strengthened, nominal Anglicans, or indeed nominal Christians of all
kinds, could comfortably drop out of church. The number of religious adherents has been
slowly and steadily decreasing for some time, but it is not just the church that has seen a
huge decline in attendance. Kevin Ward highlights the fact that participation rates within
social institutions that depend on selfless loyalty are giving way to less formal and smaller
groups that are easy to come and go from. Participation rates in all kinds of volunteer
activities are down. He points out that it is not necessarily the case that people are not
interested in spirituality and religion but rather they are rejecting an institutional culture that
is authoritarian and hierarchical, that has rigid codes of protocol, and places high demands
on time over which the individual has no say. A culture that demands loyalty rather than
freedom, is an organisational culture that is increasingly at odds with kiwi culture.121
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These social changes affect all who live in New Zealand, but the Canterbury region was
rocked to its core by the sequence of earthquakes that began with a 7.1 magnitude event
on the 4th of September 2010. Ongoing seismic activity resulted in lost lives, physical
injuries and emotional trauma, and recovery is still ongoing. Damage to church buildings in
the diocese resulted in 234 separate rebuild or repair projects. As a result of the
Christchurch disasters, the rest of New Zealand faced increased insurance costs and are
now compelled to address the seismic safety or their buildings.122 The increased financial
burden involved in insuring buildings and bringing them up to the new building code has
forced many organisations to reevaluate their priorities. These challenges affect us all and
reflect the climate of the times. As those with an agricultural mindset are want to say, “You
can’t blame a farmer for the weather.” This is simply the way things are.

What the church is responsible for…
God’s Church is called to interpret and embody the gospel in every age. Consequently
Christians of every generation exegete the culture in which they exist and proclaim the
gospel contextually. In Christchurch there are many people in our churches who express
denial or anxiety about the changes they have experienced in church life; the decreases in
attendance and increasing divide between the church and society. It is widely understood
that denial is a defence mechanism that is triggered by problems, and when denial
dissipates, other recognisable and unhelpful behaviours may appear. These include
oversimplifying complex issues, seeking quick fixes, refusing to take any action,
scapegoating and issuing threats.123 To grapple with the complexities that surround
changes within the church and society, it is necessary to cultivate a non-anxious presence,
and to provide assurance that will make it possible to explore the challenges we face. It
needs to be appreciated that decline cannot be blamed on earthquakes or CPT, and that
generating growth will not simply be a matter of launching a children's programme or
getting a young married vicar to run lots of church services.
We need the hard facts.
To help nurture greater awareness of the realities we face, we need hard data. There are
some issues to address with regard to data collection and measurements of effectiveness.
For example, it would be helpful to have accurate data about the age of those who are
regularly attending our churches, even if only in broad age categories to establish the
proportion of those who are children, those who are younger adults, those who are middle
aged and those who are in retirement. The census records the age of those who express
Anglican affiliation but the age of those who are actually involved in Anglican churches has
some bearing on future potential. The best single indicator for the size of a congregation is
most likely the number of people attending Sunday worship services combined over the
whole year, rather than total church attendance across all days. A review of what we count,
how, and why is urgently needed. Ideally this would be undertaken by a national body
rather than on a diocesan basis, to ensure that there is regular analysis and interpretation
of the figures. That is unlikely to happen anytime soon, but we could establish a group to
work on this within our own diocese. Edwin Boyce, Diocesan Manager, certainly has the
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skills to lead this project, and a strong interest in seeing it happen. It is hoped this could be
completed by the end of 2017 so that parishes could be provided with very clear
information about the data we are asking them to include in the annual returns from 2018
forward.
With regard to data, there may be some benefit to be gained from establishing SMART
goals around the three priorities of the diocese. The English research makes it clear that
you tend to get what you aim for, and so by nailing down some specific, measurable,
achievable, realistic, and time bounded goals in relation to young leaders, Christ-centred
mission and faithful stewardship, we are likely to be able to point to specific outcomes and
evaluate our progress. This could also apply to ‘The Five Marks of Mission,’ the Anglican
Communion’s Statement of commitment to, and understanding of, God’s holistic/integral
mission. Parishes could be encouraged to identity and quantify ways that parishioners are
feeling more confident sharing their faith with others, reaching out in acts of service, and
by recording the frequency with which they have given possessions away to those in need,
cared for someone sick, or contacted a local politician about an issue. This might
encourage a greater focus on growth and discipleship.
We need a fresh strategy.
The decline in church attendance is a source of grief and sadness to many. For some, the
facts provide fuel to fire some specific actions; the desire to try something new or to stop
doing something that has not proved effective. It is apparent that it is no longer possible to
continue to provide ministry in the same ways that have been done in the past. So there is
a need to simultaneously provide support for new or reimagined missional initiatives and to
also re-commit to an ongoing process that reviews the health and viability of parishes in
this diocese. The 2013 Draft Proposal provided by the Structural Review Group (SRG)
was not able to achieve this. The Draft Proposal was not well received, its top down
approach did not engender collaboration nor optimism and many of its recommendations
are now outdated or simply unworkable. However, it had very noble aims and it provide a
clearly articulated vision for Christchurch Anglicans and described the essential
characteristics of thriving churches:
A ministry unit will need the resources to be able to… engage in Christ-centred mission by
proclaiming the Gospel and celebrating the sacraments, grow in the depth and riches of Anglican
discipleship for all ages and stages as determined by and for this Province of the Anglican
Communion, nurture people at every age and stage into new faith and connect with the wider
community as a transforming and blessing presence (including social action, social justice and care
for the environment). A best resourced ministry unit will need good buildings, be financially
sustainable with effective management and follow a clear and accountable strategy.124

It was not possible for the Structural Review Group, or anyone for that matter, to anticipate
the ways that the Christchurch population would reconfigure, or which church groups
would thrive and which would fail, but there are still unresolved issues associated with the
Diocesan Map and parish boundaries that the Structural Review Group sought to address.
The population within some parishes has declined markedly, while others have boomed.
The territory covered by some parishes is huge and in the past this may have been
because the land was in a sparsely populated rural or semi-rural area, but this is no longer
the case. Some parishes do not have the capacity to respond to these changes and
without any agreed process to ensure there are churches in rapidly growing suburbs, or
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that unconventional ministry initiatives might be attempted within an existing parish’s
territory, we currently lack the flexibility to be able to rise to the challenges in this rapidly
changing region. The Auckland diocese have recently begun a process of parish reviews.
Sara Moss has been appointed as Archdeacon for Ministry Review and Planning. She is to
work across the diocese to facilitate each ministry unit’s self-review process. Her work
involves a presentation, administering an online survey and then leading two workshops
which both celebrate the present and then look to the future to prioritise and plan for the
next 3 years in the form of a strategic plan. In the Christchurch context it is apparent that
many parishes have unresolved issues related to their buildings and financial status, so in
addition to reviewing ministry and mission, a concurrent review of their finances and
buildings would be necessary to help shape a realistic and achievable mission and
ministry strategy. This approach would require collaboration between Church Property
Trustees (CPT), the Estates Recapitalisation Working Group (ERWG), Archdeacons, and
vestry members, and if approached with pastoral sensitivity could be especially helpful to
parishes who do not have the ‘in house’ expertise to go through the process themselves.
To thrive now and in the future a ministry unit needs buildings that are fit for purpose, is
financially sustainable, has effective management, and is committed to following a clear
and accountable strategy, as the SRG recognised.
In some situations it might be worth considering the placement of an intentional interim for
a fixed term. Particularly when there are issues that need to be sorted out before
extending a call to a permanent vicar. An intentional interim would provide a purposeful
approach during transitions and crises. They could be especially useful after a long
pastorate comes to an end, to prepare the church for someone new. It would be
appropriate to place an interim when a church has been through a significant conflict or
suffered a serious loss, and needs time to reflect and heal and re-group before appointing
a new permanent leader. A specialist interim would also be able to guide merging parishes
through the process by being a neutral facilitator, and by providing clear priorities and
direction. The great advantage in interim ministry is that everyone knows it is for a fixed
term and there are a specific set of tasks to accomplish.
We need to be clear about who we are.
Kevin Ward has some helpful things to say about the theological position of churches that
are growing and those that are not.125 He recognises that many people believe that the
main cause of decline in churches is liberal theology, and that churches that hold a
conservative theology are growing; so many people assume the reasons given for growth
and decline are theological.126 Ward considered this an insufficient explanation and
asserted that, as with most trends, there is no single explanation for growth or decline.
Through his own research he found that another major factor was at work, and that was
how well churches adapted to the significant changes in their context. Ward was able to
establish that New Zealand churches which experienced growth between 1960 and 2000
were those which combined a strong adherence to the basic tenets of orthodox Christian
belief with an ability to adapt their message to forms that related effectively to the rapidly
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changing social and cultural context in which they existed.127 To describe his theory he
suggests that churches can be broadly grouped into four types:

Orthodox beliefs expressed in traditional forms

Orthodox beliefs expressed in contemporary forms

Non-orthodox beliefs expressed in traditional forms

Non-orthodox beliefs expressed in contemporary
forms

Ward’s research found that liberal theology was certainly an influence in decline; and the
more liberal the church the greater the decline. But he also found that those churches that
held a more orthodox theology, but that did not adapt to the social and cultural changes
in society also declined significantly. Churches that tried to do business as usual became
increasingly irrelevant to people and to their communities. The churches that experienced
the most growth were both orthodox and had adapted to social and cultural changes.
This suggests that it would be helpful for parishes to reflect upon their identity, their
reason for being, and to consider the distinctive gifts that they, as Anglicans, have to
oﬀer those who seek to follow Christ in todays world. What are our non-negotiables and
defining qualities as Anglicans? Are these widely known? How can we celebrate these
qualities and express them in contemporary forms? The development of intentional
communities seems to be one way. Retreats that invite people to take time to explore
ancient devotional practices seems to be another. Rather than apologising for liturgy and
tradition, as some are want to do, it might be helpful to engage in some public relations
that promote Anglicanism as one proven and yet continually evolving way to know God
and to make God known.
We need to take some calculated risks.
Ward, and others,128 have suggested that the church is not suﬀering from secularisation,
but from deinstitutionalisation. This perspective recognises that people have not become
less spiritually curious in the light of scientific advances and academic achievements, but
that religious activity and expressions of spirituality are increasingly located outside
churches.129 Australian researcher Gary Bouma observed that “religion has refused to die
as so many had predicted… but it is certainly not like it used to be as it has escaped the
confines of formal organisations.”130 Many aﬀecting spiritual experiences happen for
people in a community that is frequently informal, temporary and fragile; a church camp,
a tramping trip, a rock concert. Historically, the church has been a ‘thick’ community,
located at a particular place and time, a gathering where people met together regularly to
be formed through shared rituals, to encourage and to be encouraged, and to pass on the
faith from one generation to another; the emphasis was on rational thinking transmitted
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verbally through authority figures. But this way of being church is fading. There has been
a rise of personal agency in all spheres of life, and a shift in the locus of ultimate authority
away from rationality toward experiential authority.131 This means that for many people,
daily decisions in life are not primarily made on the basis of duty, eﬃciency or obligation,
but on how that person feels, their sense of connection, and their relationships. This shift,
from dogma to praxis, is captured in the phrase, ‘show me don’t tell me.’ The Australian
researchers considered it important that church leaders appreciate the implications of this
cultural shift, and to respond by providing support for emerging expressions of
Christianity that recognise these changes. They explain some aspects of the sociocultural shift this way:
For the past forty and more years, Western culture had preferenced the experiential over the
rational and traditional forms of transcendent authority and, consequently, personal autonomous
authority has come to be fundamental in identity formation… Many of the characteristics
associated with postmodern culture such as search, fun, fantasy and myth resonate with
experiential religion and with ‘quest’ spirituality… This approach to religion contrasts with the
controlled and sedate reasonability of the mainstream religions of modernity. However, this does not
necessarily mean the experiential shift has resulted in superficial religion.132

The authors found that church leaders who were working with these new cultural norms
considered it important to have permission to experiment with different ways of engaging
in mission that aimed to meet the needs of their communities, including the needs of those
who were different from themselves.133 That meant that they ‘turned the attraction model of
church inside out,’ and rather than trying to get people along to church, the members of the
congregation were involved in discerning what God might be doing in their neighbourhood,
and where, and joining in somehow.134 This change in methodology also involved the
challenge to deepening discipleship, and the invitation to join accountability groups of
different kinds. One congregation embraced the quote, ‘Lower the bar on what it means to
be church and raise the bar on what it means to be a disciple of Jesus,’ and so the task of
the staff team was to equip church-goers to be disciples out and about in the world. They
focused on helping people to be discerning with regard to world issues, to manage their
finances, to share hospitality, to serve other people, to regard themselves as part of the
Biblical story, and ‘to connect people to Jesus in a transcendent way.’135 The need to
create new spaces and places where both parishioners and non-churched people could
experience the transcendent was a key feature.136 This involved radical hospitality that
emphasised belonging before believing, and also the re-sacralisation of experiences and
places that were previously regarded as secular.137 What might this look like? It could
involve the creation of new religious orders. It is likely, in the New Zealand context, that
experiences of the transcendent and the gradual awakening to God’s presence in the
world will occur most naturally outdoors amid trees and birds. What form might that take?
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It is important that Christian faith is not confined to so called Christian activities and that
the places people work, their family life, and their personal interests
matter. The
involvement of Christians in activities that were once regarded as secular can be helpfully
reframed as discipleship when Christian individuals appreciate that they bear the gospel
wherever they are; recognising that the holy pervades the ordinary.
We need an approach to Christian faith formation that encompasses the life span
and the whole person.
The numbers of people being baptised each year are historically very low, but what the
figures do not tell us is the number of baptised people who have stayed connected to the
church in a meaningful way as committed disciples. It is likely that this is only a small
fraction of those baptised each year, and yet this is what we are aiming for: to grow
lifelong followers of Jesus Christ who carry the good news of the gospel to the world
throughout their lives, and are agents of transformation in accordance with God’s love.
How might we measure the quality of Christian discipleship?
It is to be noted that the language that is used to describe Christian experience and the
content of the gospel message does not always translate well between diﬀerent
generations or diﬀerent Christian traditions. For example, for some people the word
disciple carries the added freight of activism and masculinity, and I have spoken with
more than a few faithful Christian women who have rejected this moniker. When
discipleship is being promoted amongst church leaders it is frequently suggested that
older parishioners should be mentoring younger people, in an eﬀort to grow young
leaders, but many of the elders in church today have never experienced mentoring
themselves and struggle to articulate the tenets of Christian faith. Also, any model that
sets some up to be givers and others to be receivers does not embody the reciprocity, or
the equal status of all believers that is portrayed in the early church.138 Loving service
does not result from compulsion. So how might we inspire and equip existing
parishioners to regard themselves as agents of God’s mission in the world? How might
we encourage others to express their own sense of calling, and to employ their God-given
gifts? How can we ensure that those who risk themselves in serving the church are
supported, even when things do not turn out well?
Many of us will be able to bring mind people, clergy and laity, who have left churches with
good reason; through retirement and/or relocation, or when theological convictions were
incompatible with the church culture, or financial diﬃculties resulted in termination of
employment in the church, when interpersonal relationships had become toxic, through
burnout, physical incapacity, and on the list goes… It is a tragedy when those who are
suﬀering in diﬀerent ways perceive that the church is guilty of shooting its own wounded.
It will be more helpful, if not healthier, to remind ourselves that all who are aligned with
Christ are challenged and comforted by the work of the Holy Spirit within us, and only
God knows all the diﬀerent facets of our lives and in that knowing holds us in forgiving
compassion and great love. It is the same Spirit of God who seeks and saves the lost in
all kinds of remarkable ways, but frequently through the less than perfect witness of
God’s people and God’s Church over time. Eﬀective witness is not contingent upon the
appearance of ‘perfect lives’ as if that were possible. We are all forgiven sinners. As
Christ’s ambassadors we humbly recognise our limitations and trust in the wide reach of
Gods grace. That means that within our church communities we will seek to cultivate a
138
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culture that ensures that perceived failures are not met with crushing condemnation but
are accepted as a normal part of life, and that the preciousness of all people is
consistently aﬃrmed.
An approach to Christian faith formation that encompasses the life span and the whole
person requires exegesis of the present socio-cultural environment, and to do this we all
need to remain connected to the world beyond church. The form this witness takes
necessarily changes, because the local church exists in relation to the broader culture in
which it exists, and so the gospel must be re-interpreted in ways that are accessible and
understandable to those unfamiliar with it’s claims. This includes a commitment to the
ongoing development of radical self-awareness, as individuals and corporately. The
church will not grow through people working harder, joylessly and dutifully without
regularly reflecting upon who we are, and why we do what we do.
Church leaders are wise to attend to their needs for rest, exercise, friendship, and
intimacy, to live life in all fulness, not only because these are ways that foster resilience
and endurance in ministry, but also because church leaders need reasonable margin in
their lives, so that there is enough room to be able to step back and evaluate the bigger
picture now and then, to connect with people outside the ordinary rhythms of parish life,
and also time and energy to be able to respond positively to unexpected. It is salient that
throughout the biblical record God seems to show a predilection for surprises. Church
leaders are role models too, and the way we live our lives speaks volumes about our
Christian faith and the it’s eﬀect on our character to the people who know us. Supervision
and spiritual direction aﬀord opportunities for professional ministers to develop skills in
discernment, and provide a context in which to explore fresh insights, but they also give
us a model for diﬀerent forms of discipleship. Through prayer, self-examination and
contemplation we express our commitment to being, and trusting God, rather than
phrenetic doing that suggests we believe we can force new life in to being through our
own exertion. Church growth is not the predictable outcome to increased eﬀort but,
according to the English research, is more likely when it remains in focus.
It has been said that the church exists for those outside it because the church is not only
concerned with religion but is also a champion for social transformation that brings good
to all.139 However, church leaders are responsible to make provision for the care of those
who are the church today. That means we look for ways to help existing parishioners
deepen faith, and see themselves as Christ’s witness in every stage of life. A commitment
to church growth honours the people who are already here. We recognise that those who
follow Christ will need diﬀerent things over a life time, but Christian formation will include
theological education, ethics and approaches to decision making that will help in figuring
out Christian action and attitudes in relation to work and leisure, in regard to finances,
self-care, relational boundaries, responsibilities towards God and/or others, and the
faithful stewardship of resources, including care for the physical environment.
Throughout life there are changes and new challenges that require us all to renegotiate
the way we live. So as leaders in God’s church we do our part when listen with
discernment to the world around us, seek to influence the prevailing culture for good,
work into our areas of strength and giftedness, empower others to do what they do well,
and do what we can to pass on the message of Christ’s love to others. In these ways we
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take the initiative to share the Christ we have come to know, as the Spirit guides, in
humble recognition that any growth comes from God and belongs to God. In John’s
gospel (13:35), Jesus said, “By this everyone will know that you are my disciples, if you
have love for one another.” When it comes to discipleship, growth is always qualitative as
well as quantitative. Our concern is to grow depth as well as breadth.
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Part Four : Poverty and Hardship
Some Context
All children need nutritious food, a warm and dry place to live, love and social contact that
affirms their value, medical attention when they need it, and a good education. UNICEF
defines children in poverty as those ‘who experience deprivation of the material, spiritual
and emotional resources needed to survive, develop and thrive, leaving them unable to
enjoy their rights, achieve their full potential or participate as full and equal members of
society.’140 The New Zealand Council of Christian Social Services suggest that an income
level set at 60 percent of median household disposable income, after housing costs,
provides a reasonable buffer against the worst effects of poverty. It is estimated that as
many as 295,000 children in New Zealand live in households where the income is below
this level.141 Furthermore, 148,000 children are living in material hardship and are denied
many basics.142
There are many charitable organisations working in this area. For example, Child Poverty
Action Group (CPAG) is an independent charity working to eliminate child poverty in New
Zealand through research, education and advocacy. In 2012 the Children’s
Commissioner’s Expert Advisory Group on Solutions to Child Poverty identified the need to
measure and report on child poverty rates each year. As a result, a partnership was
formed between the Office of the Children’s Commissioner, the University of Otago’s NZ
Child and Youth Epidemiology Service (NZCYES) and the J R McKenzie Trust. Together
they created a list of 17 items to help monitor levels of material hardship.143 The list
includes essential items, descriptions of financial stressors. It is estimated that 155,000
children are in households that go without, or are affected by 7 or more items on the list,
and 85,000 children are in households that go without, or are affected by 9 or more items
on the list. This tool provides an accessible depiction of child poverty in New Zealand.
(See Figure 4.1.)
Another group working in this areas is the The Living Wage Movement Aotearoa New
Zealand. This organisation brings together community groups, unions, and faith-based
groups to campaign for a living wage, because it is recognised that an improvement in
household income will alleviate child poverty. The level of the living wage is calculated
annually by the New Zealand Family Centre Social Policy Unit, an independent body. The
figure is derived from the basic expenses workers and their families have to meet for the
necessities of life such as food, transportation, housing and childcare, and enough to be
able to live with dignity and to actively participate as a citizen in the community.144
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Figure 4.1 The 17 Indicators of Material Hardship in New Zealand

Source: www.childpoverty.co.nz
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The 2017 Living Wage Rate comes in to effect 1 July this year. It is now $20.20 per hour.
By contrast, the minimum wage rates are set by the Government and are reviewed each
year. Minimum wage rates apply to all employees aged 16 and over, regardless of whether
workers are full-time, part-time, fixed-term, casual, or working from home.145 The current
minimum age rates came in to effect 1 April 2017 and are $15.75 for adults (those aged
over 16 years) and $12.60 for those aged between 16 and 17 years of age who have not
had six months continuous employment, and those older than 16 who are involved in a
recognised industry training programme.146 On the subject of household income, it is to be
noted that the benefit rates for those who are unemployed and those who have retired are
well below living wage levels. (See Figure 4.2 and Figure 4.3 ).147
Almost two decades ago the Christchurch City Council initiated the Social Monitoring
Programme to collect research data on poverty and hardship issues in Christchurch.148
The findings of that extensive research remain applicable today.149 It was recognised that
poverty and hardship encompassed three dimensions:
1. Material/financial (an inability to provide material necessities such as
accommodation and food)
2. Spiritual/isolatory (a poverty of spirit; isolation from other members of the
community)
3. Participatory (an inability to participate in community life, including a lack of
choice in decision-making).
The report concluded that there were many people who could not provide for their general
and most basic of living needs, and that these people were often socially isolated from
family and other support structures, were heavily reliant on outside assistance, and were
145

https://www.employment.govt.nz/hours-and-wages/pay/minimum-wage/minimum-wage-rates/

146

https://www.employment.govt.nz/hours-and-wages/pay/minimum-wage/different-types-ofminimum-wage-rates/
147

https://www.workandincome.govt.nz/products/benefit-rates/benefit-rates-april-2017.html#null

148

http://archived.ccc.govt.nz/council/agendas/1999/October/CommunityServices/
ReportonPovertyinChristchurchRR10790.pdf
149

Research data was collected between 1996 and 1998 and came from six main sources:

• Target week survey, in which clients from 51 community agencies were surveyed during
a selected week about health, housing, welfare, food security and income/employment
issues. This survey provided standardised data across agencies on 1,079 respondents.
• Focus group interviews with staff from 29 community agencies, looking at their insights
into the causes and impacts of poverty on their clients and the community.
• Survey of 16 schools in lower socio-economic areas of Christchurch, looking at staff
experiences and perceptions of poverty and hardship and the impact of these on the
school community.
• Survey of government and other social service organisations, looking at staff
experiences of hardship issues and the gaps in service provision for limited income
people in Christchurch.
• In-depth survey of 209 people, many of whom were experiencing hardship. The
interviews explored a wide range of issues impacting on limited income people and
explored their decision-making with regard to basic needs.
• Database of international, national and local poverty research and New Zealand
social policy changes.
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not in a position to be able to make provision for their future. The report also made it clear
that people in poverty are often facing many interrelated challenges such as serious
physical and/or mental illness, physical disability, housing issues, unemployment,
indebtedness, and relationship problems. Those with children were more likely to be
experiencing multiple hardship than those without children. Of those interviewed who had
children, 47 percent reported that at least one of their children had experienced significant
emotional or behavioural problems in the year leading up to the survey, 54 percent
reported issues associated with schooling such as bullying or learning difficulties, and 59
percent were experiencing intra-family relationship concerns. Social isolation and
loneliness were highlighted as insidious and destructive aspects of urban poverty, and this
was predicted to increase, placing even greater strain on social service agencies.
The report explained that ‘hot spots’ of poverty and hardship existed in all ward areas, but
there was a clustering effect with a concentration of people experiencing multiple forms of
hardship in the east of the inner city, the eastern suburbs of Aranui, Wainoni and Avondale,
and also Sydenham, Addington, Bishopdale, Casebrook, Bryndwr, Aorangi, St Albans,
Hornby and Hei Hei. At the time the report was compiled the city council was committed to
working in partnership with other agencies, including Anglican Care, to provide funding for
social services and to construct more social housing. Still today Anglican Care Community
Development continues to use a community development process to help strengthen
communities through its’ five centres in Addington, Hei Hei, Linwood, Sydenham, and
Christchurch East.

Anglican Engagement
In 2015/16 the Christchurch Anglican Diocese employed a Child Poverty Advocate for 10
hours per week, for a year. Reflecting on this, the Diocesan Social Justice Advocate, who
oversaw her work, considered one year was not long enough for the Child Poverty
Advocate to establish and grow a network of connections with those working in the area of
child poverty, nor was this enough time for her to make a preliminary assessment of what
was already being done and by whom. At this time there is no specific attention being
given to child poverty at the diocesan level. If this was deemed to be a priority there are
several avenues to consider. Given more time and a clear steer, a Child Poverty Advocate
could design and promote public events to stimulate awareness and action, or work
alongside the Cathedral and the City Mission to engage in public theological
conversations, or help develop social policy through political lobbying, or by supporting
local churches in their efforts to partner with agencies that are working to address the
needs of children in poverty i.e. local schools, city counsellors, health advocates, charities,
food banks etc. There are many possibilities, but before any action is taken it will be
necessary to clarify what it is we are aiming for. Can we be specific about what it is that we
want to achieve? A greater clarity around our objectives will then determine what and who
we need to work towards that goal.
In South Canterbury, Anglican Social Justice Advocate Ruth Swale works with other
professionals, volunteers, and social agencies, to provide skills development workshops,
advocacy, and facilitates Tenancy Link, which provides support for those in rental conflicts.
There is a growing emphasis on advocacy for those stressful and challenging situations in
South Canterbury, although the work is not limited to those who are financially
impoverished.
86

Figure 4.2: Government Payments for Jobseekers
as of 1 April 2017

Source: https://www.workandincome.govt.nz/
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Figure 4.3: Government Superannuation Payment Rates
as of 1 April 2017

Source: https://www.workandincome.govt.nz/
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Some of our parishes have responded to the needs of people in their local communities by
supporting 24/7 youth workers who can provide pastoral care to children in local schools,
and/or by securing funding to employ community workers. One minister explained that
many community focused projects require external funding sources and said that it was a
mammoth task to organise applications for such grants. Another minister was adamant
that those who undertake community work require a good theological education and ought
to be people of faith because they act on behalf of the church. Surprisingly, this view was
not universal.
The Anglican diocese of Christchurch is a very well resourced organisation, but these
resources are not distributed uniformly. It is perhaps not surprising that parishes that have
financial security, and a pool of highly skilled parishioners who offer their professional
expertise in serving the needs of their church communities have a more secure future than
those who do not. Some of the church leaders I spoke to who were working in
neighbourhoods where there was a high level of poverty and hardship were aware that
their church would not be able to continue to pay their stipend long term. Two people in
this position suggested that it would be helpful if there was someone who could work with
them to develop what amounts to a business plan, that would explore ways to save money
and also help the church find ways to generate income. Building issues are particularly
significant for poorer parishes. The costs of power, maintenance, and insurance require a
sizeable proportion of any available funds.
Some regard the Sermon on the Mount as Christ’s manifesto. Accordingly, parishes in
areas with high levels of poverty and hardship are of strategic significance with regard to
our God-given mission, and warrant the support of the diocese as a whole. There is
already provision in the Blue Book (the Diocesan Handbook) for “Parish Visitations” which
are to be conducted every five years by a team under the guidance of the Archdeacon.
The team are sent to “seek to assess, affirm and challenge parishes in their ministry and
mission,”150 with a further mandate to offer help when it is deemed appropriate. The Blue
Book also provides a process for negotiating a five year contract between the parish and
the diocese to fund full time ministry.151 At this time there are no allocated funds available
to provide support to those working in our poorer parishes in this way. In similar vane the
diocesan regulations make provision for revenue from the Church Extension Fund to be
used to extend ministry and mission into areas of population growth.152 This situation
needs attention in future budgets.

It is raining….
In times of uncertainty and constant change it is natural for people to look backwards
longing for some imaginary past when everything seemed better; a time when the
churches were full on Sundays, Christians were respected, and the voice of church
leaders was considered, and it was always summer, but there are some facts to face. Our
present reality requires forward thinking. What will the Anglican diocese of Christchurch
look like in 2020, or 2050? The church in the future will undoubtedly look very different to
150

See pages H14-16 of the Blue Book.

151

See pages H1-H2 of the Blue Book.

152

See page C28 of the Blue Book.
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the church of today. If present trends continue some parishes will soon become inviable,
others will fade out altogether. And yet there will still be significant investments generating
income and many buildings. How might we ensure that we prioritise investment in the
people who are the church now and in the future? Those things that we have been putting
away for a rainy day need to come out now, because its raining, and this rain is not going
to let up anytime soon.
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Recommendations
There are a two things we can do quite quickly that would have an immediate impact.
•

Recruit a Youth Support Worker to work with the churches in Mid and South
Canterbury. This person would work alongside parishes in these archdiocese to provide
youth groups with external support, co-ordinate special events, and help with planning.

•

Allocate funds in the next budget to make provision for 5 year contracts that will pay for
full time ministry in parishes of strategic significance in poorer areas, and also provide
the means by which the Church Extension Fund can be used to extend ministry and
mission into areas of population growth.

To develop a guiding strategy for the diocese we need accurate data. It is therefore
recommended that:
•

Edwin Boyce, the Diocesan Manager, undertakes a review of the data we collect, how
we collect it, and clarifies what we need to know for future planning.

•

The diocese appoint a professional polling company to provide us with information
about the large number of people who affiliate as Anglican in census data but are not
involved in our churches. Given that there are a large number of people with some
sense of connection to this denomination it would be prudent to explore ways that we
might help nominal Anglicans grow deeper and explore alternatives to the more
conventional forms the church takes. What is it about church that they have chosen to
leave? What would it take for the religiously inactive to become active?

In regard to church health, it has been established that churches are more likely to thrive
when there is stable leadership, and sufficient resources so that leaders and
congregations share enough life together to grow mutual trust so that together they can
attend to worship, discipleship, and mission, and also develop enough adaptive capacity to
be able respond to the challenges and crises that are part of life. It is therefore
recommended that we:
•

Re-establish ‘Parish Visits’ by a multidisciplinary team who work with each ministry unit
in a self-review process that celebrates the present and looks to the future by providing
expertise to set priorities, to evaluate the condition and suitability of church property,
addresses any maintenance issues, reviews finances and staffing, and engages with
the ERWG group.

•

The diocese continues to work to establish clergy in full time permanent positions.

•

The diocese continues to support the initiatives of Phil Trotter, Sammy Mould and
others, to provide a long term career path for those who are working with youth, and
provides clear guidelines for parishes with regard to fair renumeration and reasonable
expectations regarding hours of employment.
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•

The diocesan Children’s Ministry Developer adds to their role the responsibility to
provide ongoing training and age-appropriate resources for children’s leaders to use,
and explore ways that will promote contemporary approaches to children’s ministry
within the churches across the diocese, with a view to developing greater
understanding and empathy for those who are growing up in today’s world.

•

The role of the Intentional Interim clergy-person is established as one who is appointed
for a fixed term to help a parish address specific issues in a deliberate and focused
way.

•

The Director of Ministry Training undertake a review of the discernment process and
the training provided to ordinands that takes into account the changes documented in
this report.

To ensure the diocese continues to remain open to unimagined possibilities it is
recommended that we:
•

Develop a step by step process for those looking to start an Anglican church-plant/
church re-plant/intentional community/stand-alone mission/fresh expression. Those
who were involved in the Church of England’s research into church growth suggested it
was helpful to have clear policy and process that ensure these initiatives were
undertaken with support and accountability.

•

While Christian affiliation is in decline, there is a prevalent curiosity about spiritual
things. Consider appointing a resident artist to the missions team to create a means by
which people of every generation could be offered the opportunity to experience the
transcendent and be open to the possibility of an encounter with the divine through
non-traditional means.

Growth is more likely when we are aiming for it so it is recommended that we:
•

Establish a SMART goal (specific, measurable, achievable, realistic, and time
bounded) for each of the three priorities of the diocese: young leaders, Christ-centred
mission and faithful stewardship, and report on progress with the understanding that
there is freedom to fail so have a go.

•

Encourage parishes to establish SMART goals for ‘The Five Marks of Mission,’ the
Anglican Communion’s Statement of commitment to, and understanding of, God’s
holistic/integral mission.
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Postscript
In a project such as this I am profoundly aware that there is more that could be said and
more that could have been explored. I am grateful to have had the opportunity to have
rubbed shoulders with so many devoted, creative, hopeful, caring, and faithful people in
this diocese, who have committed themselves to serving God and God’s mission in the
world. Church life can be full of discouragement as well as blessing, but it is my hope that
anyone reading this report will be prompted to rejoice that they have been called by God to
minister at such an interesting time in human history. Perhaps, like me, you have regularly
been told that the decline in church numbers is due to earthquakes, loss of buildings, bad
preaching, or the lack of charisma among church leaders, and that if we just get the
buildings back and put in a good pipe organ (or a give free reign to a group of highly skilled
guitarists) then the people will return - and the word used is return. The false assumption
here is that there are a whole lot of people somewhere out there who used to go to church,
or whose parents took them to church, and who will come back if we provide them with the
right kind of environment and religious goods and services that they will enjoy. This is
anachronistic; it may have been true in 1980s but it is not true today. It is incumbent upon
those who are able to accept that the church is not at the centre of New Zealand society,
that Christianity is unfamiliar to an increasing proportion of the population, and that the
church cannot continue on as it has in the past, to take stock and to think about the legacy
we are leaving, and for whom, and to make some strategic changes. Any
recommendations I make are offered with my heartfelt desire to help the Anglican Church
here in Canterbury to grow in health and vitality, because it is here in this broad tent that
Christ has given so many a home, a tūrangawaewae, and a context in which the work of
Christ takes visible shape.
Kia tau ki a tātou katoa
Te atawhai o tō tātou Ariki, a Ihu Karaiti
Me te aroha o te Atua
Me te whiwhingatahitanga
Ki te wairua tapu
Ake, ake, ake
Amine

Stephanie Robson
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PREFACE
Jesus said, ‘Let the little children come to me, and do not stop them; for it is to such as these that the
kingdom of heaven belongs.’ Matt.19:14

What does this mean in the context of 21st century children’s ministry in the Diocese of
Christchurch in the Province of Aotearoa, New Zealand and Polynesia? What does this look like
in practice? As Ivy Beckwith rightly states: ‘There will never be a kit available at the local
Christian bookstore that provides everything needed for the spiritual nurture of children in the
emerging church of the 21st century.’1
I was tasked with the privilege of researching ‘the current status of children’s ministry across
the Diocese of Christchurch’ by The Rt. Revd. Victoria Matthews, Bishop of Christchurch, in
August 2015. The results of this research are to inform the diocese and in particular, the next
Diocesan Children’s Ministry Facilitator(s), and to provide a platform from which to support and
develop vibrant and effective children’s ministries into the future.
So what exactly do we mean by the term ‘children’s ministry’? The Strandz Network 2 in a
booklet recently distributed to ministry units across Tikanga Pakeha, quotes the following
definition offered by David Csinos and Ivy Beckwith:
“For us, children’s ministry is anything and everything we do to serve children as they walk on
the spiritual journey. Children’s ministry is all that we do to care for the whole of children’s lives
– mind, body, and soul. Children’s ministry is all of our efforts to nurture the spiritual formation
of children, to help them live in the way of Jesus, to support them on the journey of being
disciples of Christ,”3
Exploring ‘anything and everything we do’ in children’s ministry in our ministry units is a broad
task. It is fortuitous that the 2014 nationwide Scripture Union (SUNZ) survey results4, released
in 2015, were available when the current research project was being formulated. The SUNZ
survey design formed a useful template for the current research and where applicable, a source
of results comparison. The SUNZ template divided the areas of children’s ministry studied into
three categories – ‘Typical Sunday’, ‘All Age and Alternative’ and ‘Community-facing’ ministries.
This research follows the same format.

1

Beckwith, Ivy, Postmodern Children’s Ministry, Zondervan, 2004, 164
A gathering of key children’s ministry leaders and advocates from the Anglican Church of New Zealand
3
Strandz Anglican Children and Families Ministry, 2015, strandz.org.nz
4
SUNZ, He waka eke noa, We are all in the waka together – Children’s Ministry in Aotearoa, New Zealand 2015,
www.sunz.org.nz
2
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The format used could give the impression that children’s ministry is all about ‘doing’ and that
the gathering of statistics on attendances and activities is all-important. The inclusion of
questions about the Core Values of Children’s Ministry, the Greatest Challenges and the
Celebrations help to balance responses. Through these responses, it is possible to gain a greater
sense of how we fare in nurturing the spiritual formation of our children (and indeed, how they
nurture ours).
‘Children have a natural interest in God and an inborn sense of the divine, the numinous, which
must be nurtured by the family and community’5
Perhaps not surprisingly, the current project results are as diverse as the diocesan ministry
units from which they come. There is however, one strongly unifying thread throughout the
fabric of the responses — the dedication and passion of those involved in children’s ministry,
whether ministering sporadically to a handful of children or to a flourishing Sunday School, or
providing breakfast club or religious education in the local school.

As often happens, the results — rather than providing answers — stimulate further questions.

The questionnaire responses with regard to ‘What Do You Celebrate?’, the ‘Greatest Needs or
Challenges’ and identified ‘Core Values’ in children’s ministry, provide a useful starting point for
supportive, intentional and creative (perhaps even risky!) future initiatives.

Helen Roud
Easter 2016

5

Beckwith, Zondervan, 2004, 53
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Strandz, 2015, strandz.org.nz
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A BRIEF SUMMARY
The Task
To research the current state of Children’s Ministry across the Diocese of Christchurch, the
results of which will offer a reference point for, and inform the ministry of the next Diocesan
Children’s Facilitator.
Who was involved?
 58 ministry units across 8 archdeaconries including….
 5 co-operating ministry units
 6 local shared ministry (LSM) ministry units
 4 recently-merged ministry units
 Transitional Cathedral (included in parish results)
Also:
 St. Margaret’s College
 Cathedral Grammar School
 Canterbury Kid’s Coach (CKC - Church Army)

How was information gathered?
Telephone interviews (86) - using a specifically developed and piloted questionnaire





clergy (54)
lay leaders (2)
children’s ministry workers (28)
school chaplains (2)

What information was gathered?
Three areas:
1. A Typical Sunday – children’s involvement
2. Alternative and All Age Programmes
3. Community Ministry
Additional information: Ministry in our Anglican Schools; Community Ministry in and from
Canterbury Kid’s Coach; Core Values; Clergy involvement in Children’s Ministry; Staffing &
Training; Budget; Celebrations and Challenges
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SUMMARISED MAIN RESULTS
1. Children on Sundays
Attendance
 On average, approximately 575 children (0-12yrs) attend church on Sundays
across the diocese
 Median7 weekly attendance:
Pre-school – 4 children (range 1-34)
Primary – 8 children (1-45)
Intermediate – 7 children (2-17)
 Just under 70% of churches have less than 10 regularly attending children
(n=26) or no children at all (n=15).
 8 ministry units have more than 20 children regularly attending
 2 ministry units having more than 50 children
Sunday Children’s Programme
 offered in 36 (61%) ministry units, 27 (44%) of these are held weekly
 54% of ministry units use predominantly lectionary-based resources and 46%
using predominantly themed material.8
Involvement in worship
 35 ministry units (59%) reported children’s weekly involvement in
congregational worship
Children’s Ministry Workers
 12 ministry units employ a total of thirteen paid staff (approximately 210 hours
total; range 3-30hrs, average 16 hrs)
 148 unpaid leaders and 141 helpers are rostered on Sunday children’s ministry
across the diocese

7
8

Median (middle of range) offers a more accurate picture than average when the number range is wide.
See Appendix A –Children’s Ministry resources in use across the diocese
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2. Alternative and All Age Ministries




Alternative or All Age services offered in 55% of ministry units (either regularly
or occasionally)
Fresh Expressions offered in 14 ministry units (from weekly/fortnightly to
once/twice a year)
Messy Church-style in 8 ministry units

3. Community-Facing Ministries

Approximately 4600 children were reached through community-facing ministries across the
Christchurch diocese in 2015
In Schools
 43 ministry units offered ministry in 66 schools
 religious education offered in 36 ministry units
 diverse range of other ministries (eg. reading support, 24/7, breakfast club, staff
support, cultural activities and official duties)
~3000 children in total
Pre-school ministries
 Regular pre-school music programmes (38 total) in 34 ministry units
 Mainly Music offered in 22 ministry units
over 700 pre-schoolers
Holiday Programmes
 holiday programmes in 15 ministry units

~450 child participants

Playgroups, after school programmes and other community-facing ministries (eg.
Ocean’s grief and loss, camps, Christmas parades)
~560 children
Parishioner involvement


median of 17 parishioner helpers per parish (range 0-130)
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Three Greatest Challenges in Children’s Ministry




Leadership
Family/whānau commitment
Community connections

Core Values - ‘What do you consider are the core values of what you offer?’
Four major themes emerged in answer to this question:





Belonging (43%)
Christian Formation (35%) – sub-themes: Teaching; Spirituality; Discipleship
Christ-Centred Mission (17%)
Family/Whānau Faith Support (5%)

Training and Resourcing
-

engaged in the Past Two Years
 Parish-based
 Diocesan
 Wider Church
 Programme-based
 Experiential

- desired in the future
All the above plus emphasis on….






Spiritual development for leaders
Theological and Anglican/liturgically-based training
Pastoral care issues
Localised meetings/workshops and mutual support
Ministry to ‘tweens’/ youth resources
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RESEARCH FRAMEWORK
The Task
To research the current state of Children’s Ministry across the Diocese of Christchurch, the
results of which would offer a reference point for, and inform the ministry of the next Diocesan
Children’s Facilitator.
Methodology
Using the framework of the 2014 nationwide Scripture Union (SUNZ) survey, a telephone
questionnaire9 (including both quantitative and qualitative questions) was prepared and piloted
with two clergy and two children’s ministry workers (CMWs), prior to initializing the full
research study.
A Cover Letter and Information Sheet10 was emailed to every ministry unit clergy leader and
CMW and followed by telephone contact to arrange a convenient interview time.
In ministry units without a CMW, clergy responded to the questionnaire in full. Additional sets
of questions were included specifically for a) clergy involved in school chaplaincy and b) schoolbased chaplains.
Who was involved? Every parish/ministry unit in the Diocese of Christchurch (except for the
Chatham Islands and Tuahiwi) was contacted and at least one representative interviewed. Fiftyeight ministry units across the eight archdeaconries participated - including five co-operating,
six local shared ministry (LSM) and four recently merged ministry units – plus the Transitional
Cathedral, St. Margaret’s College, Cathedral Grammar School and the Church Army’s
Canterbury Kid’s Coach (CKC).
Telephone interviews (86) - using the specifically developed and piloted questionnaire - were
undertaken with clergy (54) or lay leaders (2), children’s ministry workers (28) and school
chaplains (2).
What information was gathered?
In accord with the 2014 nationwide Scripture Union (SUNZ) survey, three areas were covered:
1. A Typical Sunday – children’s involvement
2. Alternative and All Age Programmes
3. Community-Facing Ministry

9

See Appendix B
See Appendix C

10
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Additional information included:
Children’s Ministry Budget
Staffing & Training
Celebrations and Challenges
Core Values
Clergy involvement in Children’s Ministry
Ministry in our Anglican Schools
Community Ministry in and from Canterbury Kid’s Coach
How were results processed?
A master spreadsheet was used to record and collate all questionnaire responses. Simple
statistics describe numerical results (range, average, median, percentage).
Qualitative responses were tabulated and themes identified where appropriate. Representative
narrative is quoted to further support the themes.
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CHAPTER ONE
1.1

‘TYPICAL SUNDAY’
WHO IS INVOLVED?

Note: Transitional Cathedral data is included with parish results.

Children on Sundays
Attendance
On average, approximately 575 children (0-12yrs) attend church on
Sundays across the diocese.
Median11 weekly attendance is:
Pre-school – 4 children (range 1-34)
Primary – 8 children (1-45)
Intermediate – 7 children (2-17)
Just under 70% of churches have less than 10 regularly attending children (n=26) or no
children at all (n=15).
Eight ministry units have more than 20 children regularly attending, with two ministry
units having more than 50 children.

Figure 1. Numbers of children across our parishes (n) on Sundays
11

Median (middle of range) offers a more accurate picture than average when the number range is wide.

Children’s Ministry in the Diocese of Christchurch - A 2015 Snapshot with Reflections for the Future
Helen Roud

Page 12

Children’s Programme - A Sunday children’s programme is offered in 36 (61%) ministry units,
27 (44%) of these are held weekly. Seventeen ministry units (47%) provide age-related groups.
Programme material is varied, with 54% of ministry units using predominantly lectionary-based
resources and 46% using predominantly themed material.12

Figure 2. Distribution of attending children on Sundays

Involvement in worship - While 27 ministry units offered a weekly Sunday children’s
programme, 35 ministry units (59%) reported children’s weekly involvement in
congregational worship (eg. in at beginning of service, Holy Communion, readings, prayers,
acolytes, SS feedback, music, offertory procession, server, welcomer, data projection).
“Children are involved in every aspect
of church life. There are lovely
intergenerational interactions and the
children enjoy coming”
Child-friendly spaces - Almost all ministry units provide a child-friendly space or quiet activities
for children in church.
12

See Appendix A –Children’s Ministry resources in use across the diocese
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1.1.B

WHO HELPS?

Children’s Ministry Workers – twelve ministry units employ a total of thirteen paid staff a total
of approximately 210 hours (range 3-30hrs, average 16 hrs).
A further 148 unpaid leaders and 141 helpers are rostered on Sunday children’s ministry across
the diocese.

Figure 3. Parishioner Involvement in Children's Ministry on Sundays
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1.1.C

WHAT RESOURCES DO WE USE?

A wide variety of resources are used across ministry units. Internet-accessed material is
increasingly popular and modified to suit individual settings.
A full list of resources in use across the diocese is listed in APPENDIX A.

Figure 4. Proportionate use of Teaching Materials across Ministry Units
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1.1.D

BUDGETS FOR CHILDREN’S MINISTRY

Figure 5. Indication of Children’s Ministry Budget Variance across Ministry Units

Approximately one third of ministry units do not have a designated budget for Children’s
Ministry but purchase resources as required. (In some cases, parishioners finance these
resources as part of their stewardship.)
Another third of ministry units have significant children’s ministry budgets (over $1000 per
annum) – the major resource being paid children’s ministry staff.
Of the other third, seventy-five percent have a budget of between one hundred and five
hundred dollars with twenty-five percent budgeting between five hundred and one thousand
dollars.
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1.2

CELEBRATIONS

In response to the question: ‘What do you celebrate? What is going well?’ some participants
identified specific ministry unit programmes, for example “our Families at Four” while other
responses were more generic.
Only one negative response was recorded: “Not much! Children are present as a gathering but
there is a lack of intentionality around ministry to children”

Overall, answers covered the three areas studied – Typical Sundays, All Age/Alternative and
Community-Facing ministries. A representative sample of responses are given below:

“Spiritual openness of kids,
innocence & wonder, their
relationship with God”

“Integrated teaching
not only onsite but
taken home with families”

“Our Children's Worker is
excellent - Gospel-focus, warm
heart, good team gathered”

“About 10 young adults
are involved in leadership a good team”

“We have a great team for Sunday
School ministry - creative,
enthusiastic, with servant attitudes
and excitement about the Gospel”

“All Age Family Services - provide
connection between families/
children and the congregation more intentional connection”

“Messy Church - enjoy it, lots
of children & families - even
brought pets!”

“Bible in Schools - great
community connection between
school and church”

“Mainly Music - a real ministry in
its own right. Leaders have a
passion for it. Strong links
between community and parish.”
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1.3

CHALLENGES

‘What are Your Three Greatest Challenges?’:
1) Leadership – in ministry units with flourishing Sunday/alternative children’s ministries
and/or strong community outreach, as well as those with small numbers, the need for
committed, trained children’s ministry leadership and the issue of succession planning
was most often identified as the greatest challenge.
2) Family/whānau commitment to regular church attendance and parish engagement,
along with commitment to personal faith development and support of children’s faith
development were the second-highest challenges identified.
3) Community connections (being relevant) – responses indicating the need/desire to
build (stronger) relationships with the wider community and ensure that those engaging
with the Church made a meaningful connection came third in terms of challenge.
A total of 17 ‘greatest challenge’ responses related to being welcoming and supportive of
children’s ministry. These responses were divided almost equally across leadership attitude,
congregation attitude and child-friendly space.
Greatest Challenges in Children's Ministry
Leadership
Family commitment
Community connections – being relevant
Energy/ageing congregation
Parish attitude to children

No. of responses

Space – child-friendly
Supporting leadership
More Children
More Time
0

5

10

15

20

25

30

Figure 6. Distribution of Responses to the Question: ‘What are your Three Greatest Challenges
in Children’s Ministry?’
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1.4

CORE VALUES

‘What do you consider are the core values of what you offer?’
In answering this question, some respondents offered their parish mission statement as an allembracing and therefore child-inclusive value statement. Others offered a variety of
responses, with up to three being recorded for each respondent. There were four major
themes13 each with sub-themes. The two strongest themes were BELONGING (43%) and
CHRISTIAN FORMATION (35%), followed by CHRIST-CENTRED MISSION (17%) and
FAMILY/WHĀNAU FAITH SUPPORT (5%).

Family faithsupport

Christ-Centred
Mission

Christian
Formation

Belonging
Figure 7. Core Values of what we offer in Children's Ministry
13

See Appendix D for tabulated results
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1. BELONGING – (43%) there was strong affirmation that:


children are fully-fledged members of Christ’s body, the Church, with their own gifts to
discern, share and develop – the ministry of all the baptised.



children are valued, appreciated and welcomed



children participate fully, ministry is inclusive of all



children are loved by God and their church community



church is a safe, happy, supportive, intergenerational and FUN place to be

“Every child is welcomed
& profoundly loved
by GOD”
”

2. CHRISTIAN FORMATION – (35%) three clear sub-themes of teaching, spirituality and
discipleship categorized responses.
Teaching
 a sound knowledge of scripture
 passing on the Christian tradition
 learning and growing in Christian faith and values
 to evangelise
Spirituality
 developing a personal relationship with God/Jesus
 experiencing God’s love
 growing in knowledge and love of Jesus
 prayer
 valuing the Eucharistic community

“To teach the Bible &
to introduce Jesus in an
age-appropriate way”

“Facilitating
personal
encounter with
God”

Discipleship




seamless discipleship from preschool through to youth & young adult
growing the next generation of leaders
to know and love the Lord Jesus and fulfil discipleship mission

“From tourist to
pilgrim”
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3. CHRIST-CENTRED MISSION – (17%) a smaller group of respondents identified the
importance of a lived-out faith, responsive to the needs of the community, as a core
value. This included relationship-building, service and social justice. Being an authentic,
Christ-centred community with open doors and a commitment to networking was
expressed as an important part of child and family ministry.


to know the love of God by how we show it



to be a light of Christ in the community & spread the Good News



to build & strengthen community & make a difference in the community



relationships - getting to know self, community, world & Jesus
“Care for the kids,
and the kids care
for the community”

4. FAMILY/WHĀNAU FAITH SUPPORT – (less than 5%) a small number of respondents
identified ‘supporting families in their faith and discipleship of children’
as a core value of ministry to children and their families.


to support parents to teach their children



supporting & enabling families in their faith



ensure that families are comfortable with the language of faith



invitational & safe for parent/ family involvement

“To work with parents
to encourage their
role-equipping role”
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1.5

TRAINING & RESOURCING NEEDS


31/44 (75%) of ministry units with children reported uptake of training/resourcing in the
past one to two years

Training/Resourcing choices were diverse:

Figure 8. Types of training/resourcing accessed in the past two years

TRAINING/RESOURCING FOR THE FUTURE?
All the above options were endorsed plus….









Spiritual development for leaders
Theological and Anglican/liturgically-based training
‘the wonder of studying Sunday readings’
Pastoral care issues workshop
Local opportunities to meet others in the same roles and situations
Simple encouragement – to meet with and reinforce; a day away to recharge batteries
Ministry to ‘tweens’/ youth resources
LOCAL workshops
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1.6

TRANSITION TO YOUTH ACTIVITIES





20 ministry units run at least one youth group
14 others integrate youth-age people in worship roles and/or helping with younger
children’s ministry
Rural ministry units report an exodus of youth to boarding schools, however they often
return during holidays
Other ministry units have children nearing youth age and are aware of the need to
disciple them into the future

Child: "I can't WAIT to be a Leader!"
“The young leaders hurry their parents
to get to church on time – they are very
responsible and reliable.”
“The children really look forward to
seeing the leaders each week.”

“The comfort of faith –
after the (Canterbury)
earthquakes, we encouraged
the children to share their
concerns”
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CHAPTER TWO

ALTERNATIVE & ALL AGE CHILDREN’S MINISTRY

2.1

WHAT HAPPENS BEYOND SUNDAYS?

Alternative and All Age Ministries
All age services were reported in twenty-two ministry units on a weekly, monthly, quarterly or
annual basis.
These included Cartoon Church, Mainly Music invitational services, child & youth-led services, a
‘Minion’s Morning’ café-church during school holidays, ‘Church in the Country’ and ‘Megatheme’ Sundays. In two instances, music support was provided by either a neighbouring parish
or community band.
Fresh Expressions across fourteen ministry units ranged from weekly (the Intergenerational
‘Board Room’ at Sumner) and fortnightly (‘Come and See’ at Governor’s Bay) through to once
or twice a year eg. ‘Ice- Cream Sunday’. Eight ministry units
described a Messy Church-style fellowship or used
Messy Church resources. Others were home grown
A Good Shepherd story - an escapee
or used Mainly Music resources.
lamb from Messy Church was captured
down a side street by a little girl who
“Run Holders all come to church
hadn’t attended church. She was then
for the Primary School's
invited to come and join in. She loved
‘Children's Nativity’ at Christmas”
it and is keen to come again!
– the church is full

Twenty ministry units (34%) run at least one regular Youth Group. Fourteen others integrate
their 13-plus age group in worship and/or include them in helping with younger children. Some
rural ministry units describe the exodus of their youth to boarding school and their return to
church during holidays. Other ministry units have children nearing youth-age and are aware of
the need to support them.

“I buried a pet budgie
during a house blessing
for one family”
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2.2

SPECIAL EVENTS & SERVICES

2.2.A

HIGH DAYS & HOLY DAYS

Christmas
Fifty-four (93%) of the fifty-eight ministry units in the diocese hosted child and family-focused
celebrations over the previous Christmas season. In rural areas in particular, but not
exclusively, many reported full churches with local communities swelling numbers.
Celebrations were diverse, including:









Nativity pageants (indoor & outdoor), tableaus & parades
Schools visiting churches to hear the Christmas Story
Messy Christmas and Mainly Music Christmas services
Christingle and Carol services
Christmas Tree services
Christmas crafts made and sold to support Child Sponsorship
Lessons and Carols with Bouncy Castle
School carols and Christmas gifts around the Tree for City Mission

Holy Week/Easter
Twenty-eight ministry units (48%) described ‘child-friendly’ or All-Age Holy Week/Easter
services or activities, generally with lower numbers involved 









Palm Sunday parades with children’s songs
Child/family-focused Stations of the Cross
Good Friday ‘walk of witness’ with cross/ ecumenical service
Easter Gardens
Easter ‘Egg-stories’ for young people and Egg Hunts
Easter Bonnets & party
Good Friday drama/Passion with children reading
Pre-Easter story for pre-schoolers - bused in to church
Easter Eve children’s service with story and multiple activities plus Easter Egg hunt

One ministry unit reported an All Age ‘All Saints’ service and another described a child-led
Pentecost service.
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2.2.B

OTHER SPECIAL EVENTS & SERVICES

ANZAC Services
Nine ministry units described ANZAC services with strong child attendance and involvement.
Other child-friendly/child-involved services or activities reported:








Animal/Pet Services
Patronal Festivals
Mid-Winter, Spring and Harvest Festivals
Guide Parade & Scouts Own
Light Parties
Baptism Services
Stir-Up Service

Mission Activities
One ministry unit described a MISSION WEEK – with nightly meetings including one for youth
including Years 7 & 8, followed by a special service and ALPHA course. They also described a
guest service for Mainly Music families at the end of MISSION WEEK, with invitation to ALPHA.
BUILDING CHRISTIAN COMMUNITY – FOOD * FELLOWSHIP * FUN * TEACHING * HOSPITALITY

Child/Junior Youth and Family-Friendly Activities
A wide range of additional activities were reported across thirty-eight ministry units (66%):











Youth groups, Youth ALPHA, sleep-overs followed by Youth Service, youth socials across
rural towns
weekly gathering of young leaders/ helpers (open) at Senior Leader's home for
lunch/afternoon fellowship; visit leaders'/helpers' school events/sporting/cultural etc as
a community;
discos, hiking, Games & Movie nights
Pizza nights and parish picnics, BBQs and Fish & Chip nights
Newcomer's lunch; nights integrating Mainly Music families; whānau dinner inviting
local community; Parenting Course
summer BBQ Sundays and winter Soup Sundays;
young families' home group: 6 families with babies/preschoolers - monthly; whole
families' home group ~6 families - all age children - fortnightly
modelling group, ukelele group
Choir boys' camp & outings
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CHAPTER THREE

COMMUNITY-FACING CHILDREN’S MINISTRY

Approximately 4600 children reached through community-facing ministries in 2015

SECTION 3.1

DIVERSE & RESPONSIVE MISSION

Ministry to Local Schools
Forty-three ministry units offered ministry in sixty-six schools (74 percent versus 40 percent in
SUNZ survey). Sixteen ministry units (37%) were involved with more than one school while
some ministry units served up to five schools.
Ministries included:


Religious education (n=36 ministry units) plus reading support, 24/7 workers,
Breakfast Clubs, staff support, cultural activities and official duties ~ 3000 children

Connection with local schools:
Bible in Schools

No. ministry units
36

Breakfast Club

3

24/7 workers

5

Staff support

6

School lunch

1

Use of church facilities

2

Cultural eg. School choir visits to parish

6

Worship

6

Reading support

7

Official duties eg. assemblies, AGMs, pet days

5

Table 1. Ministry Units’ Engagement with Children, their families and/or staff through
Local Schools
“A Bible in Schools student
requested a change in music
lesson time when it clashed with
their Bible in Schools class! The
students ask for Bibles.”
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After School Programmes:
8 ministry units run 10 programmes (weekly or seasonal) – 6 include some level of Christian
teaching or activity either occasionally or regularly.
~ 140 children involved
Another local Oscar programme (run daily) has parishioner support.
Six programmes are run in parish facilities, 3 in community halls and 2 on school sites.
“One child at OSCAR didn't
participate so I purchased Model
Kits (eg dinosaur, motorbike) an older parishioner was asked
to help and a nice relationship
was built over several weeks”

“My child prays The Lord's
Prayer every night now” (since
attending Kids Club at church)

Eight programmes cater for primary/intermediate-age children with three programmes
welcoming a) primary only, b) intermediate only or c) pre-school through to high school-age,
respectively.

Pre-school programmes
Music
Thirty-four ministry units (59 percent versus 67 percent in SUNZ
survey) offered thirty-eight regular pre-school music programmes
of which twenty-two were Mainly Music
Playgroups
Eight ministry units offer nine groups. Two are Ministry of
Education-funded playgroups, one coffee morning for new
mothers, one a crèche supporting a mothers’ Bible study group.
Additionally, a Toy Library, Plunket Group & one communityorganised playgroup all run on parish sites.
Involves ~170 pre-schoolers plus another 50 bused to an annual parish-run morning-tea
Sixty-three percent (63%) of ministry units run a pre-school ministry of some description
A total of more than 700 children plus family/whānau involved
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Holiday Programmes
Fifteen ministry units ran sixteen holiday programmes


~450 child-participants

8/59 ministry units didn’t offer community-facing programmes, but of these eight
ministry units, two held intergenerational fun days or fairs; one held a music concert
series and competitions for older children and one parish has three parishioners
involved in supporting the local church school.

External group use of parish facilities includes: 12 Guide Assoc. groups; 2 Scout Assoc.; 7
dance groups; Karate, Kip McGrath & two Kidsfirst kindergartens.
Other community outreach
Other outreach - Oceans Grief & Loss; annual community youth camp;
“The lolly scramble from a
Parish fairs, street parties and Fun Days; ‘Bumps & Babies’ parent/
small plane was popular!”
family outreach; (parish camps, men's camps, youth & intermediates
(Country Parish Fair)
camps, Easter Camp), funding support of SUNZ Kid's Holiday camp,
annual community Light Party (now community-run ~5000 involved); Christmas Parade parish
float; church window-decorating at ANZAC/Advent; clergy Civic duties eg. ANZAC, show judging
~200 community young people involved

Figure 9. Ministry Units’ Engagement with Children & Families/Whānau in the Wider
Community
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SECTION 3.2

BRIDGING THE GAP

3.2.A
INTEGRATION
Crossover from community-facing ministries to church-based activities/Christian commitment
From Mainly Music/Preschool music groups






Requests for baptisms (~12 total) were reported by six ministry units
Direct movement from preschool music to either regular Sunday or regular All Age
church attendance was reported by five ministry units
Progressive engagement was reported by two ministry units, with holiday programmes,
ALPHA or Christianity Explored being an intermediate step towards regular church
attendance
Occasional attendance at Messy Church, good attendance at Children’s Christmas
services and special MM services eg. Father’s Day, Christmas, ‘MM on Sunday’ was
reported by a further four ministry units and another parish held a combined BBQ for
parish and MM families.

Other ministry units (3) reported wider parish engagement from initial preschool music
attendance to a weekly Women’s Group, volunteering, other children’s groups, Fruit & Vege Co
op etc.
Baptism requests (2) also came via an Animal Service and a coffee morning.
From Holiday Programmes/After School Programme




To regular church/All Age Service attendance (2 families)
To holiday programme youth-aged helpers (2 ministry units)
Christmas Play active involvement, a key fair helper and a family attending Christianity
Explored all evolved out of initial holiday programme engagement (7 ministry units
total)

From 24/7 and Bible in Schools involvement


Youth Groups in two ministry units report significant attendance via their school
outreach

From parish/community interface (eg. Op Shops, fairs, cafés, drop-in centres, Mission Week,
community carols, counselling, Light Party, school support) have come reports of Fresh
Expression and study group attendance, baptisms, weddings and funerals, house blessings,
pastoral support, volunteering, holiday programme attendance and ALPHA/YOUTH ALPHA ,
youth group and youth camp attendance.
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Pre School Music
MAINLY MUSIC

ALPHA
YOUTH ALPHA
BAPTISM

CHRISTIANITY EXPLORED
Sunday

All Age

Worship

Alternative
Special services

weddings

PARISH
Community

Holiday Programmes
After School
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SCHOOL SUPPORT
Study Groups
Bible in Schools

Funerals

Outreach
24/7 workers
YOUTH GROUP
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PARISH

Figure 10.

Diagram expressing some of the complex and creative interactions between
Ministry Units and their Local Communities
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3.2.B

DISCIPLESHIP

27
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No. of parishioners involved
13

No. of parishes (x10)

11
9
7
5
3
1
0

20

40

60

80

100

120

140

Figure 11. Distribution of Parishioner Involvement across all aspects of Children’s Ministry
Note: Number of parishes (blue lines) are multiplied by ten for easier visibility
eg. blue 60 = 6 parishes
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Clergy Involvement in Children’s Ministries
No. of Responses
Community Outreach eg. Pre-school music, holiday programmes
39
- weekly or more
23
- monthly
3
- quarterly
8
- annually
5
- no involvement
17
Sunday Worship
- weekly
- monthly

39
13

Prayer Support for Children’s Ministry
Yes
- weekly or more often

48
44

Resourcing/Training
- at least monthly
- quarterly

10
7

Mentoring
School connection eg. Bible in Schools, staff support
- weekly or more
- monthly
- quarterly or less

3
19
11
3
5

3 clergy have significant involvement (more than weekly) in local schools (two special character
and one state)
Pastoral
Eighteen clergy identify a weekly pastoral connection with children (& families) and all indicate
needs-based pastoral care to children and families. One parish described an intentional visiting
programme to families.
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Figure 12. Percentage of Clergy Involved in Various Areas of Children’s Ministry
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3.3.C

SCHOOL MINISTRIES AND CANTERBURY KIDS COACH (CKC)

Chaplaincy in our Anglican Primary Schools includes two school chaplain staff plus parish
clergy’s significant involvement in four additional schools (supporting a total of approx. 1350
Year 0-8 students)
Chaplaincy roles include the following:
 Religious Education (Anglican Schools Curriculum/mixed resources)
 Worship (at least weekly)
 Prayer
(daily)
 Pastoral Care
 Christian Living & Community Service
 Other – eg. Baptism preparation; Girls/Boys chapel choirs plus Cathedral Choir,
Communications
Core Values identified by School Chaplains
 Being present/ a presence within the school
 Doing the 'God-stuff' - an extension of the 'physical' day-by-day presence
 To be a mirror of God's love to the children (& staff)
What do you celebrate in school chaplaincy?
 the role is about having a relationship with the children and therefore showing forth a
relational God
 working with children from preschool to Year 8 - each unique in age & stage
 holding the institutional knowledge of the Anglican Church
 the enjoyment of preparation
 being called by name
 being immersed in children at this point in time
 interacting across the range of students
What are your greatest needs/challenges in school chaplaincy?
 that it is always evolving, not set
 to be responsive to each student (all are different)
 the theological challenge - FLEXIBILITY; exploring their world - belief, science - LOTS of
QUESTIONS
 more TIME
 more STAFF (to support/be involved in chaplaincy ministry)
 for RE to be taken seriously at all age levels
Training/Resourcing
 Religious Education Conference
 Anglican Schools Conference
 Visiting other school chaplaincies
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CANTERBURY KIDS COACH (CKC) CHURCH ARMY

Three days a week, a bus goes out into the streets of Rowley/Hoon Hay with a free values based
Christian programme. CKC’s goal is to contact every family in the street over a six month
period and then move to another street. CKC currently has a ministry relationship with
Spreydon Parish.
Canterbury Kids Coach roles include the following:
 Monday-Friday after school children’s ministry (5-12yrs) in the bus
 Weekly Y-Zone (youth group for 10yrs+)
 Weekly X-Site for families – for many, this is ‘Church’
 Holiday programmes (second week of every holidays)
 Weekly ‘Just Music’ session for Mums, Grans, caregivers and their preschoolers
Core Values for CKC




To build and strengthen community and make a difference in the community
To develop a good, solid Biblical worldview and know what it means to live like Jesus
To have the tools to use in a practical sense, addressing issues like safety, health, care of
property & crime protection

What do you celebrate about CKC?
 Bus teaching - really gets the message across – A Values-based Christian programme
using puppetry, games & talks
 A new Bible study home group of five women about to start
 Nine baptisms through CKC ministry (child, youth & adult)
 Community relationship-building and capacity-building
What are your greatest needs/challenges with CKC?
 Moving to a new premises – good to be owned rather than rented but needs
modifications & upgrading for regulations AND is smaller
 Funding
 Integration with parishes – some integrate well with Kids Coach but others don’t
Training/Resourcing
 weekly training for volunteers
 scripture union resources
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SOME COMPARISONS14 WITH SUNZ15 SURVEY RESULTS:
Our Anglican Strengths?




Thirty-five diocesan ministry units (59 percent) reported children’s weekly involvement
in congregational worship while 33 percent of churches in the SUNZ survey indicated
weekly involvement.
Forty-three parishes offered ministry in sixty-six schools (74 percent vs SUNZ 40
percent)

Our Anglican Challenges/Differences?


Just under 70 percent of our diocesan churches have less than 10 regularly attending
children (n=26) or no children at all (n=15). By contrast, 30 percent of churches in the
SUNZ survey had less than ten or no children.



Children’s Ministry Workers – twelve ministry units (21 percent) employ a total of
thirteen paid staff (contrasted with 55 percent in SUNZ survey).



Fifty-five percent of ministry units run an alternative or all age service, either regularly
or occasionally (66 percent in SUNZ survey).

Our Similarities? (within 10 percent of SUNZ results)



34 parishes are involved in pre-school music ministries (59 percent vs SUNZ 67
percent)
When examining the budgets allocated for Children’s Ministry, 34 percent allocate
between $100-$1000 (this compares with 41 percent in SUNZ survey).

14

In comparing results between the SUNZ report and the current research, it is important to note that the former
survey numbers and the make-up of those responses differ greatly. The 2014 Scripture Union (SUNZ) survey report
presents nationwide ecumenical responses representing 87,000 children, with the Canterbury region providing
only 11 percent of the total responses. Additionally, only 17 percent of total SUNZ responses were from Anglican
parishes.
15

Scripture Union in New Zealand (SUNZ), ‘He waka eke noa’ We are all in the waka together Children’s Ministry in
Aotearoa, New Zealand, 2015, www.sunz.org.nz
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FINAL REFLECTIONS
HOW MIGHT THIS RESEARCH INFORM THE FUTURE OF CHILDREN’S MINISTRY IN THE DIOCESE OF
CHRISTCHURCH?

The current research has strengths and limitations. Taking the form of a comprehensive
telephone questionnaire to diocesan clergy leaders, school chaplains and lay children’s workers,
the results cover almost all ministry units and provide rich data, both structured and narrative.
However, the results can only capture a ‘snapshot’ in time – looking at ‘the past year’ in terms
of responses – and almost immediately become out-dated in some respects.
One major ‘gap’ that could be noted within this research is the voice of children themselves and
their family/whanau. How could we incorporate their story?
‘Story is the way God chose to reveal spiritual mysteries to us. Story is the way we learn about
each other and our own spiritual journeys. And it is through story that faith communities explain
themselves to others.
Caring for the souls of our children means sharing God’s story with them in creative and
appropriate ways… and caring for the souls of our children means incorporating them into the
story, the shared experiences and memories of the faith community.’ Ivy Beckwith16
An additional and complementary research project could capture the voices of children and
their family/whānau in the form of focus groups from urban, suburban, rural, multi- and singlesite ministry units, schools and other community groups such as Mainly Music. This could enrich
our story, offering insight into how we – the Church - provide children’s ministry, what is valued
and appreciated by children and their families – what ‘works’ and what doesn’t – and could
further shape how children’s ministry is approached in the future.
This could be viewed as ‘risky’! It invites us, the Church, to be open to looking honestly at
ourselves, receiving feedback from the millennial family and beyond – the post-modern
generations we currently serve and seek to nurture in the Christian faith.17 To take this
approach also indicates that we are a Church willing to change — to be responsive and flexible
to the changing expectations and demands of 21st century family life (in all its diversity), an
increasingly secular society and in many areas—‘graying’ parishes/ministry units.
The results of the current research indicate that individuals and groups within many
parishes/ministry units are already ministering at capacity and beyond, to respond to the above
demands, sometimes with little tangible support, yet with faithful commitment.
16
17

Beckwith, Ivy, Postmodern Children’s Ministry, Zondervan, 2004, 95
Ibid, 21ff
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The Core Values identified, ‘What is Celebrated’ and ‘What is Considered Most Challenging’ in
children’s ministry suggest that the three priorities of our Diocesan Strategic Plan18 — ChristCentred Mission, Raising Young leaders and Faithful Stewardship — are taken seriously in many
ministry units.
How can we best support what is working really well? Can we be courageous in letting go of
ministries that require energy and commitment, yet no longer best serve the spiritual needs of
today’s children and their families? Are we willing to take the risk of strategically resourcing
grass-roots initiatives that are responsive to local need? How might this happen?
As mentioned in the Preface to this document, the current research - rather than providing
answers - stimulates further questions.
Does all that we do in the name of children’s ministry translate into ‘intentional discipleship’?
Are we inviting and supporting our young people into “the most challenging, the most
beautiful, the most costly, the most rewarding journey we could ever choose to begin.” 19?
The commitment to ‘intentional discipleship and disciple-making’20 goes well beyond our
shores. A report by this name - ‘Intentional Discipleship and Disciple-Making – An Anglican
Guide for Christian Life and Formation’ has been published for members of the Anglican
Consultative Council as they prepare to meet in Lusaka, Zambia this April (ACC-16). The Revd.
Canon John Kafwanka, the director for mission at the Anglican Communion Office states, “This
text is a book for everyone and should be accessible to the laity, ordinands, clergy, bishops,
theologians and young people throughout the Communion.”21
In the recently published Strandz booklet22 sent to Tikanga Pakeha ministry units early in 2016,
the Strandz Network (a gathering of key children’s ministry leaders and advocates from the
Anglican Church of New Zealand), reflects on what it means to grow as effective
Intergenerational Faith Communities. It encourages us (all those involved in children’s
ministry) to ‘mentor them, love them, disciple them and cheer them on in their faith’. They
identify five areas of children and families ministry that they consider vital to a healthy, vibrant
and growing church:
1). Kingdom Pilgrims (children as full and active members of the body of Christ - pilgrims with
us)
18

http://www.anglicanlife.org.nz/Diocesan-Life/Strategic-Plan
Quote from The Archbishop of South East Asia, The Most Revd. Moon Hing, Bishop of West Malaysia, ACNS
March 31, 2016, Gavin Drake, www.anglicannews.org.nz
20
AnglicanLife Inviting/Forming/Sending/Serving
21
Archbishop Moon Hing, ACNS March 31, 2016, Gavin Drake, www.anglicannews.org.nz
22
Strandz Anglican Children and Families Ministry, 2015, strandz.org.nz
19
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2). Strategic Faith Formation (intentional and age-related faith formation, from preschool to
teens)
3). Partnering with Families (supporting and equipping families to grow the faith of their
children)
4). Intergenerational Faith Community (where children can take risks, grow in their faith, and
connect with adults who will love, mentor and inspire them; where forming relationships with
children is the responsibility of all members of the church)
5). Whānau (developing an embodied and lived out faith in our children; intentionally building
connections with children and families in the local community)
The current research results from the ministry units of the Diocese of Christchurch clearly
identify the above key areas as their Core Values (in varying degrees and with slightly different
labels) with regard to children’s ministry. This is encouraging!
As a diocese and as individual faith communities, we can celebrate, further develop and
continue living out the Core Values with which we most strongly identified – namely Belonging
(to an intergenerational, faith and pilgrim community), and Christian Formation (intentional
teaching, nurturing spirituality and discipleship).
We can also intentionally work to develop and strengthen our other (but less often identified)
Core Values of Christ-Centred Mission (developing an embodied and lived out faith) and
Family/Whanau Faith Support (supporting and equipping families to grow the faith of their
children).
It has been said that an embodied and lived out faith is ‘caught rather than taught’. How do we
ensure that our faith communities are ‘infectious’ in terms of disciple-making?
Intergenerational Faith Communities have a great deal to offer today’s society when they are
healthy, vibrant and growing.
‘A vibrant faith community that values integrity, acceptance, citizenship, and story – and
accepts children as valid and important members of their fellowship - is an essential part of the
children’s spiritual development. But faith communities need to be intentional about including
children in their activities and in their stories. Individual members of faith communities need to
be intentional about developing relationships with children and about finding ways to work
with children rather than always thinking they need to do things for children.’ 23

23

Beckwith, Ivy, Postmodern Children’s Ministry, Zondervan, 2004, 95
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The responses with regard to our greatest challenges (around leadership, and in some cases –
attitudes towards children’s ministry) together with the moderate numbers of parishioners
actively involved in Children’s Ministry suggest that an increase in congregational commitment
and intentionality toward nurturing the spirituality of our young people (by engaging
meaningfully with them), could be of great mutual benefit and delight. We have a wonderful
gift to share.
‘Children’s spirituality is a responsibility of the wider Church…. As children’s lives seem
increasingly pressured, and childhood itself seems under threat, the Church has a duty to speak
out for the spiritual significance of child and childhood. This task might include reaching well
outside its doors and its own children, to call attention to practices and attitudes generally that
endanger children’s spirituality by their indifference to the value of space, process, imagination,
relationship, intimacy and trust.’24
The strong results from the current study with regard to ‘reaching outside our own doors’ —
particularly in the areas of Pre-school activities and local school connections — indicate the
power of the Gift we have as Christ’s Body, the Church.
The results of the current study suggest that ministry units in the Diocese of Christchurch, in all
their diversity, are precious taonga, providing foundations full of further potential to nurture
future generations of children and their families into a vibrant and living faith, as long as we are
willing to take risks, to be intentional, united, focused, flexible and supportive of one another —
in other words — be Christ’s Church, Christ’s Body in the world.
It is as easy and as difficult as that!

24

Nye, Rebecca, Children’s Spirituality – what it is and why it matters, Church House Publishing, 2009, 95
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APPENDIX

A

RESEARCH QUESTIONNAIRES

Websites for Children & Family Ministry (as identified by 2015 research participants)
www.strandz.org.nz National children’s ministry website with lectionary based Storybox and
news of events including messy church links also…….
https://strandnz.smo.org.au for Safe Here resource
www.messychurch@strandz.org.nz Creative family and multi-age events with meal with
intentional faith lessons, and craft activities to develop the theme
www.wearesparkhouse.org – Good All Age Service ideas
www.youtube.com re:form – Great Big Questions section for Yr 7,8 or All age services eg Is God
male? Who wrote the Bible - God or humans?
www.sermons4kids.com Lectionary based lessons with group activities, craft & songs & puzzles
www.flamecreativekidsblogspot.co.uk – Wonderful art and interactive ideas
www.daniellesplace.com Art activities for Bible stories
www.dltk-bible.com Bible crafts for kids
www.teachsundayschool.com/gravity.html Science lessons with Bible teaching point
https://www.gospellight.com/children-s-ministry Gospel Light (UK)
http://www.group.com/sunday-school/buzz GROUP (USA)
http://wearesparkhouse.org/kids/holymoly/ Holy Moly (San Fran.)
http://www.disciplingculture.com/3dm-childrens-curriculum/
www.faith@home.com Passing on the faith at home ideas and articles including resources by
Mark Holmen (founder)
www.faith4families.org Manuals with family friendly half hour fun faith times. Easily adapted
to Sunday or midweek faith building children’s programmes
www.rucksacksafari.com – New NZ activities in a bag come to family one a month with
brochure with theme eg Moses and art activity supplies included
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www.leadershipforkids.tv apps free one a month, teach values eg helpfulness, confidence,
working hard, loyalty
www.sacredspace.ie- Great Irish website with personal daily prayer
www.worldvision.org/justprayers- PowerPoint on Lord’s Prayer with world theme and children
www.livingwisdom.co.nz Course to strengthen Pastoral ministry and Family workers and
everyone! Christchurch courses run by Richard Black
www.strength2strength.co.nz Living Wisdom based mentoring and counselling
www.amazon.co.uk/Living-Stones-Complete-Resource-Book/dp/1840030097
Susan Sayers collection published by Keven Mayhew: Living Stones, Pebbles, Rocks, Boulders
etc. This is a resource for the Revised Common Lectionary and offers a thought for the day, a
short commentary on the readings, ideas for prayer and for running the time with the
children. An activity sheet is provided for each Sunday which can be photocopied. These are in
the Theology House Resource Centre as far as I am aware.
www.seasonsonline.ca/
Seasons of the Spirit provides people with lectionary-based,
ecumenical resources that empower all ages to be transformed in Christ as they explore
meaning ...
Sunday School Curriculum
Seasons Resources
Sunday School Curriculum – SeasonsENCORE. Lectionary resources for worship, faith formation,
Age-Level ...
and service ...
What is Seasons of the Spirit
Order
Seasons of the Spirit is an inclusive program for What happens after my Seasons PRINT or DISK
the whole ...
order has been ...
Planning
Spirit Sightings
Planning. In this section you'll find seasonal Spirit Sightings are intended to lift up international
resources for ...
news stories ...

https://www.mustardseed.org.au/catalog/product_info.php/childrens...
Children’s Daily Prayer: Under the Southern Cross. Comes out annually. Is written by Margaret
Smith SGS with NZ associates, and is adapted from Children’s Daily Prayer by Elizabeth
McMahon Jeep. This provides a Liturgy of the Hours for the classroom or assembly each day,
plus meal prayers and reflections of the church’s seasons and feasts.
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www.christiansupplies.co.nz/product/9780852313183
Faith Map: Resources for children based on the Sunday Readings. Three volumes – one for
year A,B,& C. Redemptorist Publications, Cambridge University Press. This is in the Theology
House Resource Centre. This resource follows the lectionary, which also provides reflections
on the readings, suggested themes and questions, processes for helping children engage with
the readings to hear what God is saying to them, an activity, and a family worksheet that can be
taken home each week for ongoing discussion and prayer at home.
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APPENDIX

B

RESEARCH QUESTIONNAIRES

1. Main Questionnaire with sections for Children’s Ministry Worker and Clergy, including
section 6 ‘School Chaplaincy’ for clergy involved in chaplaincy to Anglican/Special
Character Schools
2. Questionnaire specifically for School Chaplains employed in Anglican Schools
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Children’s Ministry in the Diocese of Christchurch 2015
Ministry Unit: _______________________________________________
Archdeaconry: _______________________________________________
Children’s Ministry Leader/contact person:
Name:

Interview Date:

_________________________________”

Phone: ______________

cell:

No. ______________

_________________

email:

_______________________________________

Ministry Role:

voluntary / paid Number of hours per week: _______________

Vicar/Priest in Charge/Enabler:
Name:

_____________________________________________________

Address:

_____________________________________________________

Phone: ______________
email:
A
1.

cell:

_________________

_______________________________________
Typical Sunday:
Sunday programme

Yes/No (if No go to c, d & e)

weekly

Less than
monthly

monthly

Single
site

Multi-site

Describe multisite

a. Frequency:

b. Location

c.

Child-friendly space/resources in church? Yes/No _______________________

d. If ‘No’: rationale? ________________________________________________
e. Are children involved in Sunday worship with congregation:

i. Weekly/ Other

i ‘(if other, describe)_____________________________________________________
ii.
Acolyte, server,
communion elements,
offertory

iii.
Reading scripture,
prayers

2.
Age-related groups Yes/No
Attendance:
a.
b.
c.
d.

iv.
Feedback from Sunday
programme

v.
Other eg music,
service planning

2.’ All-age gp age range: ___________
e.

f.

g.

h.
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Range

Preschool
‘average’

Range

Primary
‘average’

Range

Intermediate
‘average’

Total number
Range ‘average’

i. What is the overall gender mix of children attending? Female/Male________
3.

What Sunday programme resources do you use?
Resources:
a.
b.
c.
Internet
Purchased programme
Create own resources

d.
Mixed resources

d.’Describe___________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
Are your Sunday resources:

e.

Lectionary-based Y/N

f. Themed

Y/N

g. Other

Describe______________________________________________________________________
_________________________________________________

4. How many leaders do you have for your Sunday programme?
a. Paid ______________

c Unpaid _______________

b. hours ________________

d. hours ________________

5. How many helpers do you have for your Sunday programme?
a. Paid ______________

c. Unpaid _______________

b. hours ________________

d. hours ________________

6. Who is your CYPSO?_____________________________________________
7. In terms of Children’s Ministry on Sundays, what is working well/what do you celebrate?
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
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____________________________________________________________________________________
________________________________________________________________________
____________________________________________________________________
8. What are the three greatest needs or challenges for your ministry to children on Sundays?


_______________________________________________________________



_______________________________________________________________
_______________________________________________________________



_______________________________________________________________

B. Alternative and All Age programmes
1. Do you have any additional events/ activities for children +/- families (eg movie nights, games
nights, cell group..…) and Frequency
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
2. Annual (special) events or services in the past year: (eg Christmas/ Christingle, Guide
st

Parade, Easter, ANZAC, October 31 , Kidsfest….)
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
3. Intergenerational connections: (eg All Age Worship, Messy Church, Rest Home services,
prayer ‘buddies’, other opportunities to ‘serve’….)
Service/event

Location

Frequency

Resources

_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
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_______________________________________________________________
4. Who attends?
_______________________________________________________________
_______________________________________________________________
5. Facilitators
Who plans, leads, helps?

Paid/unpaid

Hours

Comments

6. What do you consider are the core values of what you offer?
_____________________________________________________________________________
_____________________________________________________________________________
___________________________________
7. In terms of Alternative and All Age Services, what is working well/what do you celebrate?
Why?
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____
8. What are the three greatest needs or challenges for this ministry?


_______________________________________________________________
_______________________________________________________________



_______________________________________________________________
_______________________________________________________________



_______________________________________________________________
_______________________________________________________________

9.

If not already covered, in what ways do children transition and engage with Church beyond

intermediate age (Yr 8)?____________________________________
____________________________________________________________________
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C. Community

Location

Approx. ( wkly)
attendance

Frequency

Number
of groups

Term time or
Mid week
Music groups
(eg pre-school), or
dance groups etc

Age
Group

1. Term time/Mid week/holiday children’s groups – either primarily
paying rental to use
facilities (i.e. commercial arrangement), or ‘connected’ to the church in some way (eg through
funding, staffing/leaders, etc)

Resources
(people/networks/par
tnerships as well as
materials/IT)

After school
programme(s)

Play groups
Sports/activity
groups
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Location

Approx. (weekly)
Attendance

Frequency per week

Number
of groups

Age
Group

Term time or
Mid week

Resources
(people/networks/par
tnerships as well as
materials/IT)

Guides/
Scouts/
Girl’s or boy’s
Brigades etc
Other: eg. camps
Other eg. CEC,
Bible in Schools,
B’fast or reading
support in Schools
Holiday
Programme(s)

2. Can you identify any crossover from community programmes to ‘church’ eg. Sunday or other
services or faith-based groups such as ALPHA courses
Describe:
________________________________________________________________________________
________________________________________________________________________________
_____________________________________
3. Do you have a ‘Good News’ story about Community-facing children’s ministry in your parish?
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
______________________________________________________________
4. How many parishioners (approximately) are involved in the above activities? Include
leaders/helpers/hospitality
_______________________________________________________________
_______________________________________________________________
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5. Have your leaders/helpers attended any training/resourcing events in the past year?
eg.Strandz, Unlimited, CEC, Theology house, parish-based Yes/No
If yes, describe
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________

6. What training/resourcing would you consider most useful in the future?
_______________________________________________________________

7. What is your annual budget for Children’s Ministry?
Under $100
$100 - $500
$500 - $1000

Over $1000

8. a. Do you have a Role/Job description?
b. Do other staff/helpers have Role/Job descriptions?

Yes/No
Yes/No

9. What support is most helpful to you in your ministry with children?
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________

Additional comments:
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________

THANK YOU for taking the time to complete this questionnaire.
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Location
(v)

(iv) Approx. (weekly)
Attendance

Frequency
per week
(iii)

of groups

Number
(ii)

Age
(i)

Group

6. School Chaplaincy _________________________________________________

(vi)

Resources

(people/networks/partnershi
ps as well as materials/IT)

____________________________________________________________________

6.A. Cross-over from school to parish?

Describe____________________________

____________________________________________________________________________________
____________________________________________________________________________________
____________________________________
Children’s Ministry in the Diocese of Christchurch - A 2015 Snapshot with Reflections for the Future
Helen Roud

Page 54

Children’s Ministry in the Diocese of Christchurch 2015
Ministry Unit: _______________________________________________
Vicar/Priest in Charge/Enabler:

Interview Date______________

Name:

__________________________ Interview No.:________________

Address:

_____________________________________________________

Phone: ______________
email:

cell:

_________________

_______________________________________

1. In terms of Children’s Ministry in its broadest sense (Sunday/ midweek/ community),
what is working well in your parish/ministry unit?
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
________________________________________________________________________

2. What do you consider are the core values of what you offer?
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
________________________________________________________________________
3. Could you indicate the three greatest needs or challenges for your ministry to children (and
ultimately families) at present:


_______________________________________________________________
_______________________________________________________________



_______________________________________________________________
_______________________________________________________________



_______________________________________________________________
_______________________________________________________________
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Clergy involvement

More than
weekly

Weekly
or less

Monthly
or less

Quarterly
or less

Annually

No
involvement

4. What involvement do you personally have with Children’s ministry:

a. Prayer

b. regular Sunday worship

community (identify eg. Mainly Music)
f. education eg CEC g. mentoring

c. alternative & all age (eg. Messy Church)

d.

e. pastoral

h. resourcing/training i. supervision

j. other

Comments:___________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________
5. A. What training has your CYPSO attended in the past year? _________________
B. What training is needed? _____________________________________________
Additional comments:
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________

THANK YOU for taking the time to complete this questionnaire.
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Children’s Ministry in the Diocese of Christchurch 2015
SCHOOL CHAPLAINCY Ministry Unit:____________________________________
Chaplain:
Name:

Interview Date______________
__________________________ Interview No.:________________

Phone: ______________
email:

cell:

_________________

_______________________________________

1. In terms of Children’s Ministry in its broadest sense (your full involvement across the school
& its outreach), what is working well/what do you most celebrate?
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
___________________
2. What do you consider are the core values of what you offer?
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
__________________________________________________________________

3. Could you indicate the three greatest needs or challenges for your ministry to children (and
ultimately families) at present:



______________________________________________________________
______________________________________________________________



______________________________________________________________
______________________________________________________________



______________________________________________________________
______________________________________________________________

4. Chaplaincy Activities:
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(iv) Approx. (weekly)
Attendance

Frequency
(iii)

of groups

Number

(ii)

Age

(i)

Group

Chaplaincy
activities &
frequencies:
Activity:

(v)

Resources

(people/networks/partnerships as
well as curriculum, materials/IT)

a RE

b Worship

c Prayer

d Pastoral
care

e Christian
Living &
Community
Service

f. other
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5. Cross-over from school to local parish/other churches?
Describe___________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
____________________________________________________

6. Have you attended any training/resourcing events in the past year? Yes/No
If yes, describe
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________

7. What support is most helpful to you in your ministry with children?
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________

8. Additional Comments
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________

THANK YOU for taking the time to complete this questionnaire.
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APPENDIX

C

COVER LETTERS AND INFORMATION SHEETS

1. For Children’s Ministry Workers and Clergy
2. For School Chaplains
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Cover Letter
Dear Clergy colleague & Children’s Ministry contact person,
Re: 2015 Diocesan Children’s Ministry Survey
Warm greetings in Christ!
Jesus said, ‘Let the little children come to me, and do not stop them; for it is to such as these that
the kingdom of heaven belongs.’ Matt.19:14
In line with the three priorities of our Diocesan Strategic Plan – Young Leaders, Christ-Centred
Mission and Faithful Stewardship – and recognising the need for an update on the state of
children’s ministry in the diocese, I have been tasked with the privilege of identifying and reporting
on what is currently happening with children’s ministry across our diverse Diocese and offering
recommendations for the future.
This will take the form of a survey, including feedback both from ministry unit clergy and
children’s ministry contact persons where appropriate.
Informed by the 2008 diocesan survey25 and in line with the 2014 sunz survey26 the three key
areas explored will be:
 Children and the Church: what happens on typical Sundays
 Alternative and All Age programmes eg. mid-week groups, Messy Church
 Community Ministry eg. Mainly music, holiday programmes, Fun Days
The results will allow us to celebrate what is working well, and inform, encourage and nurture our
children’s ministry throughout the diocese into the future.
The attached Information Sheet provides further details regarding your involvement.
I will be contacting you in the near future to arrange a convenient interview time.
If you have any queries in the meantime, please don’t hesitate to be in touch:
Helen Roud – ph. 03 348 6928 (DDI), childrensresearcher@anglicanlife.org.nz
Many thanks,
Helen Roud

25

Children’s Ministry in the Diocese of Christchurch 2008, Children’s Ministry Strategy Working Party

26

He waka eke noa – Children’s Ministry in Aotearoa, New Zealand 2015. www.sunz.org.nz
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2015 Children’s Ministry Diocesan Survey
Information Sheet
(to be read in conjunction with the Children’s Ministry Diocesan Survey Cover Letter)
Invitation
You are being asked to take part in our 2015 Children’s Ministry Diocesan Survey because of
your role in ministry unit leadership and/or oversight of this important ministry area.
The purpose of the survey is:
- to gather and share information on what is currently happening in children’s ministry across
the diocese
- to celebrate what is working well in our various ministry contexts
- to identify challenges/needs for responsive support and planning into the future.
What is involved?
You will be asked to complete the survey questionnaire by telephone interview at a time
convenient to you. The clergy questionnaire has five questions with invitation for additional
comment, and the interview typically takes 30-60 minutes.
The children’s ministry contact person’s questionnaire is more comprehensive and the
interview typically takes 60-75 minutes.
NOTE: Where appropriate and by agreement, clergy may be asked additional questions (for
example, if the ministry unit does not have a children’s ministry worker/contact person).
As a survey participant, you have the right to refuse to answer any question that is asked of you
without penalty.
Your participation in this survey is voluntary.
Results – Storage & Dissemination
The collected survey data will be stored securely at the Anglican Centre. Survey results will be
collated and disseminated across the diocese and may be published further afield as
appropriate. Ministry units will also receive a brief summary of their responses. No specifically
identifying information will be published without prior permission.
For Further Information
If you have any questions about the survey, please contact:
The Revd. Helen Roud

ph. 03 348 6928 (DDI), childrensresearcher@anglicanlife.org.nz
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School Chaplain Cover Letter

Dear Clergy colleague,
Re: 2015 Diocesan Children’s Ministry Survey

Warm greetings in Christ!
Jesus said, ‘Let the little children come to me, and do not stop them; for it is to such as these that
the kingdom of heaven belongs.’ Matt.19:14
In line with the three priorities of our Diocesan Strategic Plan – Young Leaders, Christ-Centred
Mission and Faithful Stewardship – and recognising the need for an update on the state of
children’s ministry in the diocese, I have been tasked with the privilege of identifying and reporting
on what is currently happening with children’s ministry across our diverse Diocese and offering
recommendations for the future.
This will take the form of a survey, including feedback from ministry unit clergy, school
chaplains and children’s ministry contact persons where appropriate.
You will be asked about the challenges & needs you encounter, as well as positive experiences.
The results will allow us to celebrate what is working well, and inform, encourage & nurture our
children’s ministry throughout the diocese into the future.
The attached Information Sheet provides further details regarding your involvement.
I will be contacting you in the near future to arrange a convenient interview time.
If you have any queries in the meantime, please don’t hesitate to be in touch:
Helen Roud – ph. 03 348 6928 (DDI), childrensresearcher@anglicanlife.org.nz
Many thanks,

Helen Roud
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2015 Children’s Ministry Diocesan Survey
School Chaplaincy Information Sheet
(to be read in conjunction with the Children’s Ministry Diocesan Survey Cover Letter)
Invitation
You are being asked to take part in our 2015 Children’s Ministry Diocesan Survey because of
your role in ministry unit leadership and/or oversight of this important ministry area.
The purpose of the survey is:
- to gather and share information on what is currently happening in children’s ministry across
the diocese
- to celebrate what is working well in our various ministry contexts
- to identify challenges/needs for responsive support and planning into the future.
What is involved?
You will be asked to complete the survey questionnaire by telephone interview at a time
convenient to you. The school chaplaincy questionnaire typically takes 30-60 minutes.
Questions cover various aspects of Christian education eg. curriculum/resources used, worship,
prayer, pastoral care, Christian living & community service.
As a survey participant, you have the right to refuse to answer any question that is asked of you
without penalty.
Your participation in this survey is voluntary.
Results – Storage & Dissemination
The collected survey data will be stored securely at the Anglican Centre. Survey results will be
collated and disseminated across the diocese and may be published further afield as
appropriate. Ministry units will also receive a brief summary of their responses. No specifically
identifying information will be published without prior permission.
For Further Information
If you have any questions about the survey, please contact:
The Revd. Helen Roud

ph. 03 348 6928 (DDI), childrensresearcher@anglicanlife.org.nz
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APPENDIX D

TABLE OF CORE VALUES
Belonging – Value - Inclusion

Children are members of Church in their own right
Children are meant to be here and are valued just as they arethey have a voice and opinions to be listened to
Children valued as people - they have a place here
Children are valued by the church
Children are the church of the PRESENT, not future
Respecting children where they are at - valued
All are worthy
Children have something worthwhile to say
Children have gifts & talents to be nurtured and celebrated
All the baptised have a ministry, including children & babies
Children seen as valued members of congregation
Children are valued as people - they have a place here
To recognise children's value
Children have things to contribute AND receive
Children together and part of church community
Become part of the community of faith
That children feel valued and appreciated by ALL in church
Inclusive, accessible, meaningful worship proclaiming being an
inclusive family
Inclusive of all/all welcome
Welcoming to children
A place to belong
Welcome & belonging - all a part of god's family
Belonging
‘an inclusive theology but challenged in practise’
Offer a caring, nurturing, loving & safe environment
A place of inclusion & welcome (families too)
Children are welcomed and included as part of the church
For a safe - physical, moral, welcoming -environment
Safe & inviting
A safe place
Safe = emotionally, intellectually, physically, spiritually; safe,
accountable leaders
Every child is welcomed & profoundly loved by GOD
God's redeeming love
Provide a safe, happy & welcoming place
Safe place
Sense of belonging
Sense of family
Invitational & non-judgmental
A positive community to belong to

To be a mirror of God's love to the children
To know that Jesus loves them and we love them
LOVE for children
Inclusive ministry to and with young people
Inclusive of ALL - all have wisdom & insight
To develop relationships/ share their lives
Encourage families together
Inclusive & welcoming
Inclusiveness - everyone welcome
Inclusivity
To feel accepted
Involving the children as an integral part of Church
Integrated into church life - report back at next SS
service what they've been doing
Congregation make an effort - learn their names,
talk to them, be interested
To enjoy church and feel at home;
Provide variety & personalised care/activities eg.
Games, crafts, quiet spaces/choices
Gender equality in choice of activities
To have a positive experience of church
Hospitality
Hospitality, belonging, uniformity, volunteer
abundance, paid work (valuing young people)
Meeting together, hospitality, training
Fellowship, hospitality & sharing of faith
appropriately
Hospitality - a welcoming space
Hospitality Pastoral care
Acceptance & warmth
Acceptance
Hospitality & welcome
Cherish them
Being present
Children to get through the 11-14yr age
group within the church
Plenty of FUN (x3)
A safe, supportive environment to grow in their
discipleship
Have kids with disabilities so inclusiveness really
important - catering to all
Share struggles
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Belonging & believing
Intergenerational relationships

Happy, fair, respectful

Christian Formation – Teaching – Spirituality - Discipleship
Bible teaching, prayer, Godly leadership, spiritual growth
Biblical teaching with values & how they can apply it in their
lives eg. Ten commandments
Good, sound, lectionary-based Biblical teaching
Biblically-based - opening God's Word to children
Bible teaching, prayer, Godly leadership, spiritual growth
To have a really good knowledge of scripture as the inspired
Word of God – literal inclusive of all ages
Bible-centred teaching
To teach the Bible
Biblical teaching
To develop a good, solid Biblical worldview and know what it
means to live like Jesus
Learning key Bible stories
Telling the gospel story
To help children to know more of the Bible story
Tell the children about Jesus
Creative teaching
There is no question too dumb to be asked or too
trivial/complex to be answered
Engaging with the Bible
Facilitating personal encounter with God
To meaningfully encounter the presence of God
Meaningful connection
To have a personal relationship with God/Jesus
Helping children to grow in their knowledge & love of Jesus
Teaching that God loves them - life is good & God is good
Model Jesus' love
Conveying the love of God
A place to learn the love of Christ & be nurtured
Getting to know God & Jesus & His Love
To grow children's love for God
Faith Development - Seamless discipleship from preschool
through to youth & young adult
From tourist to pilgrim
Growing the next generation of leaders
Develop leadership, support young people's involvement
Continuity
To follow Jesus & extend God's love
A place where each person can explore their faith

To teach the Bible & to introduce Jesus in an ageappropriate way
Age appropriate Gospel message from the Bible
A safe place for children to learn the Christian story important formation zone age-wise
Commitment to Christian faith development
Encouragement to learn & grow in Christian faith
To share the GOOD NEWS
Relevant telling of biblical story & God's love & care
Teaching foundations of Christian faith
Doing the 'God-stuff' - an extension of the 'physical'
day-by-day presence
Passing on the Christian faith intentionally
To learn the stories of our tradition
A place where they get Christian and values
education
Mini Growth Groups preparing to transition to Cell
Groups after Youth Group
Set good standards - be caring & encouraging
To teach how to evangelise
Getting to know God
Grow and nurture faith
Children are taught and encouraged to pray
Prayer
A spiritual dimension
Intentional about praying for their needs/ let them
know that God is with them
Showing God's love
Show love
Children are loved. They experience God's love
through the congregation
Value the Eucharistic community
Creating followers of Jesus
Strengthen their faith & dependence on Jesus
Commitment to being real about faith and meeting
God in the hard parts of life
An active, lived-out faith modelled & encouraged
Making lifelong disciples of Christ
To know and love the Lord Jesus & fulfil discipleship
mission
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Hope to disciple them as Christ instructed

To follow Jesus & extend God's love

Christ-Centred Mission – Relationships – Community - Service
Building community
To build & strengthen community & make a difference in the
community
Relationships - getting to know self, community, world & Jesus
Supporting, reaching out & being part of the community
Relationships - connecting with community & God
'Pay it forward' ie. Caring; relationship-building; leading to
service
Community interaction-service
To know the love of God by how we show it
Making a difference
Creating a culture of Service
A serving parish
Evangelism, loving people, unity
Participation
Christ-centred
Authenticity
Gospel-based ministry
Christ-centred mission

To be a light of Christ in the community & spread the
Good News
Building relationships
"care for the kids & the kids care for the community"
Practical responses & ministry from a Christian
foundation
Links with other helpers outside the church –
networks
Make church/community connections
Social justice & equal opportunity
Support
Nurturing all who come along - churched and
unchurched
Showing open doors to the community for the
church
Involve in areas other than secular
To have the tools to use in a practical sense,
addressing issues like safety, health, care of property
& crime protection

Family/Whānau Faith Support
To support parents to teach their children
Supporting & enabling families in their faith
To work with parents to encourage their role-equipping role
Family-friendly & inclusive
Invitational & safe for parent/ family involvement

Ensure that families are comfortable with the
language of faith
Honouring whole families/children
Respect for children & families
Biblically-based teaching & relationship-building
between families & parishioners
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APPENDIX E

TRAINING/RESOURCING – UNDERTAKEN / USEFUL FOR THE FUTURE:

Training/Resourcing: Undertaken in the past year?
Unlimited Conference & follow-up meetings
Theol ogy House workshops - seasonal
In house – workshops/camps/ Invited speakers age-appropriate communication, discipline
KidsWise – Sandy Galea (in ChCh – from Aust.)
Godly Play meeting (Auckland)
Messy Church Conferences
Mainly Music training
‘Christmas Resources’ (Ashburton/Timaru)
Child Safe Training
Good training via Presbyterian & Methodist
Churches – child-focused & Lay Leadership
Global Leadership Summit
Holiday Programme as training for leaders
Hope Presbyterian – Children’s Ministry W’shop
Boundaries in Ministry
CRE/Bible in Schools training
Riccarton Community Church workshops
Missions Conference
OSCAR training & Hui
CYPSO training
Discipleship Course
Reading support in schools training
Deeper, Extend CYS Camp, Easter Camp
Mentoring
‘Diversity in Worship’ workshop
‘Equip’
Canterbury Youth Workers Code of Ethics
New Wine

Parenting Course – Richard Black (Timaru)

Useful in the future?
Unlimited Conference
Need Spiritual Development for leaders
ideas, encouragement, theological support - age
appropriate resources
KidsWise – Sandy Galea is excellent
Godly Play
Messy Church resourcing days really good
simple encouragement - meet with & reinforce; day away
to recharge batteries
Simple, easy Christmas/Easter pageants etc
safety issues workshops
Anglican/liturgically-based and theological training - the
wonder of studying Sunday readings
Behaviour Management
evening training - different models of Children's ministry
Strandz workshops/resources
Targeted 'Boundaries'for Children's Ministry
Bible in Schools resources
Anglican Resource Centre satellite a good resource
Off the shelf, ready to go resources /good Internet
resources
Rosie Staite offered excellent support and resourcing in
the past
QuizWorkx - short videos, holiday progs, puppetry
Supporting young leaders
Collegiality amongst Children's Ministry leaders –
resources/support
Guidelines for volunteers & all helpers/ committee
members who are not police-checked or trained
video clips, play scripts, simple accessible visual aids / how
to use multi-media as a teaching tool
Useful, easy-use, modern resources
The Kiln
Something to inspire creativity - how to present
stories/activities
Peter/Ali B. Theology House - resource to Archdeaconry
eg. before Easter - good craft resources for use in a
holiday programme
Partnership with Parenting
Parent/ALPHA Course
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‘Other’ – volunteers from other backgrounds:
teaching, early childhood, Keas/Cubs, St. John’s ‘Penguins’,
Victim Support, Emergency Response

Christchurch-wide connecting SS leaders working in a
similar framework (this happens twice-weekly) Technon
for teen leaders. Like to plan strategically & city-wide
LOCAL workshops eg Christmas crafts
Tweens/youth resources + leader
East ChCh-based children's ministry resource workshop
Local opportunity to meet others in same roles &
situations
Pastoral care issues workshop
South West Baptist workshops
In past, Julie Wylie input on musical development &
spirituality. Also 'Big Breakfast' and 'Good Childhood' talks
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